Procurement Risk Management Training Course

Professional Development Training Course Outline

Logistics and Supply .
Category ) Duration 5 Days
Chain Management

Online / On-site

Base Fee $1,500 USD Delivery Mode .
Hybrid

Course Introduction

In today’s volatile global supply chains shaped by geopolitical disruptions, digital transformation, ESG
compliance pressures, and supplier insolvency risks, Procurement Risk Management has become a
strategic imperative rather than a reactive function. Organizations operating across regions such as World
Trade Organization member states face increasing exposure to supply chain disruption, third-party risk,
contract non-compliance, cyber threats, and financial instability. Procurement Risk Management Training
Course equips professionals with advanced risk identification frameworks, predictive risk analytics tools,
supplier risk segmentation models, and proactive mitigation strategies to ensure procurement resilience,
business continuity, and regulatory compliance.

The course integrates enterprise risk management principles aligned with ISO 31000 risk standards, digital
procurement transformation strategies, and supplier performance risk metrics. Participants will gain
expertise in risk governance structures, supplier due diligence audits, contingency planning, crisis response
frameworks, and procurement risk dashboards. Through real-world case studies and data-driven
simulations, this program develops strategic risk intelligence, enhances procurement sustainability, and
strengthens organizational agility in complex global markets.

Programme Curriculum

Procurement Risk Management Training Course
Introduction

In today'’s volatile global supply chains shaped by geopolitical disruptions, digital transformation, ESG
compliance pressures, and supplier insolvency risks, Procurement Risk Management has become a strategic
imperative rather than a reactive function. Organizations operating across regions such as World Trade
Organization member states face increasing exposure to supply chain disruption, third-party risk, contract non-



compliance, cyber threats, and financial instability. Procurement Risk Management Training Course equips
professionals with advanced risk identification frameworks, predictive risk analytics tools, supplier risk
segmentation models, and proactive mitigation strategies to ensure procurement resilience, business continuity,
and regulatory compliance.

The course integrates enterprise risk management principles aligned with ISO 31000 risk standards, digital
procurement transformation strategies, and supplier performance risk metrics. Participants will gain expertise in
risk governance structures, supplier due diligence audits, contingency planning, crisis response frameworks,
and procurement risk dashboards. Through real-world case studies and data-driven simulations, this program
develops strategic risk intelligence, enhances procurement sustainability, and strengthens organizational agility
in complex global markets.

Course Objectives

Develop strategic procurement risk management frameworks aligned with enterprise risk governance.
Apply advanced risk identification techniques across global supply chains.
Implement predictive risk analytics and digital risk monitoring tools.
Strengthen supplier risk assessment and third-party due diligence processes.
Integrate ESG risk management into procurement decision-making.

Design risk mitigation and contingency planning strategies.

Enhance contract risk analysis and compliance monitoring systems.

Evaluate financial, operational, geopolitical, and cyber risk exposures.
Establish procurement risk KPIs and performance dashboards.

Conduct risk-based supplier segmentation and portfolio analysis.

. Develop crisis management and business continuity planning capabilities.

. Improve cross-functional risk collaboration and governance reporting.

. Optimize procurement resilience through strategic sourcing risk models.
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Key Bulletins

e Global supply chain disruption management
e Supplier financial risk analysis

e ESG and sustainable procurement risk

e Third-party compliance risk

e Digital procurement transformation

¢ Risk-based contract management

e Geopolitical risk intelligence

e Procurement cyber risk mitigation

e Enterprise risk integration

e Crisis response and contingency planning

Organizational Benefits

e Improved supply chain resilience and agility
e Reduced procurement disruptions and cost overruns
e Enhanced regulatory and compliance assurance



Stronger supplier performance management

Increased transparency and risk visibility

Better strategic sourcing decisions

Improved crisis preparedness

Protection of brand reputation and stakeholder confidence

Target Audiences

Procurement Managers

Supply Chain Directors

Risk Management Professionals
Contract Managers

Vendor Management Specialists
Compliance Officers

Finance and Audit Professionals
Operations and Logistics Managers
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Course Duration: 5 days

Course Modules

Module 1: Foundations of Procurement Risk Management

Procurement risk taxonomy and classification

Strategic sourcing risk frameworks

Enterprise risk management alignment

Risk governance structures in procurement

Risk appetite and tolerance definition

Case Study: Supply chain breakdown analysis in a multinational manufacturing firm

Module 2: Risk Identification and Assessment Techniques

Risk mapping and heat map development

SWOT and PESTLE risk analysis tools

Supplier risk scoring methodologies

Risk probability and impact modeling

Digital risk assessment platforms

Case Study: Identifying hidden supplier risks in cross-border sourcing

Module 3: Supplier Risk and Third-Party Due Diligence

e Supplier financial health analysis
e Third-party compliance screening



ESG supplier risk evaluation

On-site and remote audit strategies

Risk-based supplier segmentation

Case Study: Supplier insolvency risk mitigation strategy

Module 4: Contract and Legal Risk Management

Contractual risk allocation principles

Force majeure and liability clauses

Performance bond and guarantee risk

Compliance risk monitoring systems

Dispute resolution mechanisms

Case Study: Contract failure and financial exposure review

Module 5: Digital and Cyber Risk in Procurement

Procurement system vulnerabilities

Cybersecurity risk controls

Data protection and privacy compliance

Blockchain for risk transparency

Al-driven procurement risk analytics

Case Study: Cyber breach impact on supplier network

Module 6: Financial and Operational Risk Mitigation

Commodity price volatility management
Currency fluctuation risk strategies

Inventory and logistics risk controls

Cost escalation risk planning

Insurance and hedging mechanisms

Case Study: Managing commodity shock in global sourcing

Module 7: Crisis Management and Business Continuity

Crisis response frameworks

Business continuity planning in procurement

Scenario planning and stress testing

Emergency sourcing strategies

Stakeholder communication protocols

Case Study: Pandemic-related supply chain disruption recovery

Module 8: Procurement Risk Monitoring and Reporting



Risk KPIs and dashboards

Continuous risk monitoring systems

Risk reporting to executive leadership

Compliance and audit integration

Risk improvement action plans

Case Study: Designing a real-time procurement risk dashboard

Training Methodology

¢ Interactive expert-led lectures

o Real-world procurement risk simulations

e Group workshops and risk mapping exercises

e Case study analysis and discussions

¢ Digital risk tool demonstrations

¢ Risk assessment templates and toolkit application
e Scenario-based crisis response drills

e Pre- and post-training competency assessments

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.
f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/procurement-risk-management-training-course

