PPP Market Sounding Techniques Training Course

Professional Development Training Course Outline

Category General Training Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

Public-Private Partnership Market Sounding Techniques Training Course provides practical, strategic, and
market-focused skills for professionals responsible for developing, evaluating, structuring, procuring, and
managing Public-Private Partnership projects. The course examines market sounding, investor
engagement, private-sector consultation, market intelligence, project bankability, risk allocation, commercial
feasibility, procurement strategy, and stakeholder engagement. Participants will learn how structured
market sounding can test investor appetite, identify market constraints, improve project design, strengthen
value-for-money assessments, and support evidence-based Public-Private Partnership decision-making.

The training emphasizes modern Public-Private Partnership market engagement approaches, including
digital consultation, investor mapping, competitive dialogue, industry engagement, data-driven market
analysis, transaction preparation, and confidential information management. Participants will explore
international best practices and global case studies while developing practical tools for designing market
sounding exercises that produce credible market intelligence without compromising procurement integrity,
competition, transparency, or confidentiality.

Programme Curriculum

Public-Private Partnership Market Sounding Techniques Training Course
Introduction

Public-Private Partnership Market Sounding Techniques Training Course provides practical, strategic, and
market-focused skills for professionals responsible for developing, evaluating, structuring, procuring, and
managing Public-Private Partnership projects. The course examines market sounding, investor engagement,
private-sector consultation, market intelligence, project bankability, risk allocation, commercial feasibility,
procurement strategy, and stakeholder engagement. Participants will learn how structured market sounding can
test investor appetite, identify market constraints, improve project design, strengthen value-for-money



assessments, and support evidence-based Public-Private Partnership decision-making.

The training emphasizes modern Public-Private Partnership market engagement approaches, including digital
consultation, investor mapping, competitive dialogue, industry engagement, data-driven market analysis,
transaction preparation, and confidential information management. Participants will explore international best
practices and global case studies while developing practical tools for designing market sounding exercises that
produce credible market intelligence without compromising procurement integrity, competition, transparency, or
confidentiality.

Course Objectives
By the end of the course, participants will be able to:

Apply advanced Public-Private Partnership market sounding principles.
Design effective investor engagement and consultation strategies.

Conduct structured market intelligence and appetite assessments.

Evaluate private-sector capacity, capability, and investment interest.

Apply bankability and commercial feasibility concepts.

Identify market risks, constraints, and investment barriers.

Develop market sounding questionnaires and engagement tools.
Strengthen stakeholder mapping and communication strategies.

Apply procurement integrity, transparency, and confidentiality requirements.
Interpret investor feedback for project optimization.
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. Improve risk allocation and project structuring decisions.
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. Use data-driven insights to strengthen Public-Private Partnership transactions.
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. Develop actionable market sounding reports and recommendations.

Organizational Benefits

e Improved project bankability and investment readiness.

e Stronger private-sector participation and investor confidence.

e Better-informed project structuring decisions.

o Earlier identification of market constraints.

e Improved risk allocation and value for money.

e Stronger procurement planning and transaction preparation.

e Enhanced stakeholder engagement and communication.

e Reduced transaction uncertainty and project development risks.

e Better alignment between project design and market capacity.

e Increased competitiveness, transparency, and institutional credibility.

Target Audiences

Public-Private Partnership unit professionals.
Government infrastructure and investment officials.
Procurement and contract management specialists.
Project finance and investment professionals.
Infrastructure development managers.
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6. Legal and regulatory professionals.
7. Consultants and transaction advisors.
8. Private-sector investors and developers.

Course Duration: 5 days

Course Modules

Module 1: Foundations of Public-Private Partnership Market Sounding

Principles, purpose, scope, and strategic value of market sounding.
Market sounding lifecycle and transaction decision points.

Investor appetite, market capacity, and competitive positioning.
Stakeholder identification and private-sector engagement.

Global case study: United Kingdom infrastructure market consultation.
Practical exercise: Developing a preliminary market sounding plan.

Module 2: Market Intelligence and Investor Mapping

Market research, sector intelligence, and investment trend analysis.
Investor segmentation and capability assessment.

Domestic, regional, and international investor mapping.

Identifying market gaps, constraints, and opportunities.

Global case study: European infrastructure investor engagement.
Practical exercise: Preparing an investor mapping matrix.

Module 3: Designing Market Sounding Strategies

Defining objectives, scope, target participants, and engagement channels.
Developing questionnaires, interview guides, and consultation frameworks.
Digital market sounding and technology-enabled engagement.
Confidentiality, data protection, and information management.

Global case study: Australian infrastructure market sounding.

Practical exercise: Designing a market sounding questionnaire.

Module 4: Conducting Effective Investor Engagement

Investor meetings, workshops, interviews, and industry consultations.
Effective questioning, listening, documentation, and feedback capture.
Managing expectations and maintaining procurement neutrality.
Addressing investor concerns and commercial sensitivities.

Global case study: Canadian infrastructure stakeholder consultation.
Practical exercise: Simulated investor consultation session.



Module 5: Analyzing Market Feedback

Qualitative and quantitative analysis of investor responses.

Identifying recurring themes, risks, and investment barriers.

Assessing technical, financial, legal, and commercial feedback.

Translating market intelligence into project improvements.

Global case study: South African infrastructure market assessment.

Practical exercise: Developing a market feedback analysis matrix.

Module 6: Bankability, Risk Allocation and Project Structuring

o Market-tested approaches to project bankability.

Investor perspectives on revenue, financing, guarantees, and returns.

Risk identification, allocation, and mitigation.

e Commercial feasibility and value-for-money considerations.

Global case study: Kenya transport infrastructure Public-Private Partnership.
Practical exercise: Revising a preliminary risk allocation matrix.

Module 7: Procurement Integrity and Market Sounding Governance

Transparency, fairness, competition, and equal treatment.

Managing conflicts of interest and sensitive information.

Legal, regulatory, and institutional requirements.

Governance controls, audit trails, and documentation.

Global case study: Singapore infrastructure procurement engagement.

Practical exercise: Developing a market sounding governance checklist.

Module 8: Market Sounding Reports and Transaction Readiness

Structuring comprehensive market sounding reports.

Presenting investor appetite and market intelligence.

Developing evidence-based recommendations and action plans.

Linking market findings to procurement and transaction strategy.

Global case study: European Union infrastructure transaction preparation.

Final practical exercise: Preparing and presenting a market sounding report.

Training Methodology

e Instructor-led presentations using current Public-Private Partnership practices.
e Interactive discussions, expert-led knowledge sharing, and group exercises.
¢ Practical market sounding simulations, questionnaires, and investor engagement activities.



Global case studies and comparative analysis of international transactions.

Workshops focused on investor mapping, feedback analysis, risk allocation, and reporting.
Role plays, scenario-based learning, peer review, and practical presentations.

Continuous assessment through exercises, discussions, and applied assignments.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Physical $0
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/ppp-market-sounding-techniques-training-course

