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Course Introduction

Population health management has become a cornerstone of effective healthcare delivery, emphasizing the
use of data-driven insights to monitor, evaluate, and improve community health outcomes. Population
Health Indicators & Dashboards Training Course equips healthcare professionals, public health
practitioners, and policy makers with the skills to design, implement, and interpret population health
indicators and dashboards, enabling evidence-based decision-making and strategic planning. Participants
will gain hands-on experience in integrating multiple data sources, analyzing health trends, and translating
insights into actionable interventions to improve population health equity and efficiency.

With the rapid advancement of health information technology and digital analytics, the ability to create
interactive dashboards and leverage real-time health indicators is critical. This course emphasizes practical
applications of modern analytics, visualization techniques, and reporting strategies to drive impactful
outcomes across healthcare systems. By fostering a comprehensive understanding of key metrics,
predictive analytics, and performance measurement frameworks, participants will be empowered to
optimize population health programs and enhance organizational performance.

Programme Curriculum

Population Health Indicators & Dashboards Training Course
Introduction

Population health management has become a cornerstone of effective healthcare delivery, emphasizing the
use of data-driven insights to monitor, evaluate, and improve community health outcomes. Population Health
Indicators & Dashboards Training Course equips healthcare professionals, public health practitioners, and
policy makers with the skills to design, implement, and interpret population health indicators and dashboards,



enabling evidence-based decision-making and strategic planning. Participants will gain hands-on experience in
integrating multiple data sources, analyzing health trends, and translating insights into actionable interventions
to improve population health equity and efficiency.

With the rapid advancement of health information technology and digital analytics, the ability to create
interactive dashboards and leverage real-time health indicators is critical. This course emphasizes practical
applications of modern analytics, visualization techniques, and reporting strategies to drive impactful outcomes
across healthcare systems. By fostering a comprehensive understanding of key metrics, predictive analytics,
and performance measurement frameworks, participants will be empowered to optimize population health
programs and enhance organizational performance.

Course Objectives
1. Understand the principles of population health management and key health indicators
2. Develop skills to design and implement population health dashboards
3. Apply predictive analytics to forecast community health trends
4.  Interpret complex health datasets using data visualization tools
5. Integrate multiple data sources for comprehensive population health insights
6.  Evaluate the effectiveness of public health interventions using indicators
7.  Enhance decision-making through real-time dashboard monitoring
8. Identify health disparities and design strategies for equity-focused interventions
9.  Utilize statistical tools for population health assessment
10. Develop actionable recommendations from health metrics
11. Apply quality improvement frameworks in population health initiatives
12. Foster cross-sector collaboration for comprehensive health interventions
13. Communicate population health findings effectively to stakeholders
Organizational Benefits
Improved decision-making through real-time health data insights
Enhanced resource allocation based on population needs
Strengthened ability to identify and address health disparities
Optimized healthcare program performance
Data-driven planning and policy development
Increased transparency in health outcomes reporting
Efficient tracking of public health initiatives

Better stakeholder engagement through interactive dashboards



Support for predictive and preventive healthcare strategies

Elevated organizational reputation in data-driven healthcare management

Target Audiences
Public health professionals and epidemiologists
Healthcare administrators and managers
Health informatics specialists
Policy makers and government health officials
Quality improvement coordinators
Health data analysts and statisticians
Academic researchers in population health
Nonprofit organizations focusing on community health
Course Duration: 5 days
Course Modules
Module 1: Introduction to Population Health Indicators
Overview of population health concepts and definitions
Types of health indicators and their significance
Standard frameworks for population health assessment
Global and local health indicator benchmarks
Case Study: Monitoring diabetes prevalence in urban communities
Interactive exercises on identifying key health metrics
Module 2: Data Sources & Collection Methods
National, regional, and local health data repositories
Survey design and implementation
Administrative and clinical data integration
Ensuring data quality and reliability
Case Study: Evaluating maternal and child health data quality
Hands-on data extraction from multiple sources
Module 3: Health Metrics & Key Performance Indicators

Core health metrics for chronic and infectious diseases



Mortality and morbidity tracking

Socioeconomic and demographic indicators

Benchmarking and comparison techniques

Case Study: Tracking cardiovascular disease indicators

Developing KPI dashboards for health programs
Module 4: Data Analysis & Interpretation

Introduction to statistical methods in population health

Trend analysis and forecasting

Identifying patterns and anomalies

Risk stratification and predictive modeling

Case Study: Analyzing obesity trends in adolescents

Using software tools for data visualization
Module 5: Dashboard Design & Development

Principles of effective dashboard design

Data visualization techniques

Interactive features and user engagement

Selecting the right KPIs for dashboards

Case Study: Building a community health monitoring dashboard

Hands-on dashboard development using Bl tools
Module 6: Reporting & Communication Strategies

Translating data into actionable insights

Tailoring reports for stakeholders

Storytelling with health data

Visual and narrative reporting methods

Case Study: Presenting health equity findings to policymakers

Developing a communication plan for dashboards
Module 7: Monitoring & Evaluation of Health Programs

Designing monitoring frameworks

Continuous quality improvement in health programs



Performance measurement and impact assessment

Feedback loops for program optimization

Case Study: Evaluating a vaccination campaign

Implementing dashboard-based monitoring systems
Module 8: Health Equity & Policy Applications

Identifying health disparities through indicators

Data-informed policy making

Cross-sector collaboration for health improvement

Strategies for equitable interventions

Case Study: Reducing infant mortality disparities in urban areas

Policy simulation exercises based on dashboard insights
Training Methodology

Interactive lectures with real-world examples

Hands-on exercises using health data sets

Case study analyses for applied learning

Dashboard design workshops using Bl tools

Group discussions and peer learning sessions

Practical exercises in data visualization and reporting
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.


mailto:info@fineskilltrainingcenter.com

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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