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Course Introduction

Policy entrepreneurship and innovation are critical drivers of change in today's complex world. Policy
Entrepreneurship and Innovation Training Course offers a deep dive into the strategic processes of
identifying policy problems, mobilizing resources, and creating innovative solutions that shape public
discourse and drive systemic transformation. Participants will gain the skills to navigate political landscapes
and leverage data-driven insights to become catalysts for change. This program is designed for forward-
thinking professionals who recognize that impactful policy isn't just about governance; it's about pioneering
new approaches to old problems.

In a rapidly evolving global environment, the ability to act as a policy entrepreneur is more vital than ever.
This training will equip you with a disruptive mindset and practical tools to challenge the status quo, build
effective coalitions, and champion new ideas from conception to implementation. By focusing on real-world
challenges and interdisciplinary frameworks, the course aims to foster a new generation of leaders capable
of translating innovative ideas into tangible public value and sustainable impact.
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driven insights to become catalysts for change. This program is designed forforward-thinking professionals



who recognize that impactful policy isn't just about governance; it's about pioneering new approaches to old
problems.

In a rapidly evolving global environment, the ability to act as apolicy entrepreneur is more vital than ever. This
training will equip you with a disruptive mindset and practical tools to challenge the status quo, build effective
coalitions, and champion new ideas from conception to implementation. By focusing on real-world challenges
and interdisciplinary frameworks, the course aims to foster a new generation of leaders capable of translating
innovative ideas into tangible public value and sustainable impact.

Course Duration

5 days

Course Objectives

By the end of this course, participants will be able to:

Cultivate an entrepreneurial mindset for public sector innovation.

Identify and frame complex policy challenges with precision and clarity.

Master stakeholder engagement and coalition building for policy advocacy.
Leverage data and analytics for evidence-based policymaking.

Design and test innovative policy solutions using design thinking methodologies.
Navigate institutional barriers and political dynamics to champion change.
Develop effective communication and storytelling skills for policy influencing.
Formulate and implement a policy innovation roadmap for their organizations.
Build a professional network of public sector innovators and change agents.
Analyze the impact of emerging technologies on governance and policy design.
. Apply sustainability and equity principles to policy initiatives.

. Manage risk and uncertainty in the policy development lifecycle.

. Drive measurable public value and societal impact through policy innovation.
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Organizational Benefits

e Equips teams with the ability to proactively identify and respond to complex challenges, moving from
reactive problem-solving to strategic foresight.

e Fosters a culture of innovation that enables the organization to adapt quickly to changing political, social,
and technological landscapes.

o Empowers staff to design policies and programs that are more effective, equitable, and impactful,
leading to better outcomes for constituents and stakeholders.

e Provides a high-value professional development opportunity that attracts and retains top talent
committed to making a difference.

¢ Builds a network of skilled professionals who can forge partnerships and advocate for collective goals,
enhancing the organization's influence.

Target Audience

Public Sector Professionals.

Non-Governmental Organization (NGO) Leaders.
Think Tank Researchers.

Private Sector Consultants.
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Academics and Students.



6. Social Innovators.
7. Community Organizers
8. International Development Practitioners

Course Qutline

Module 1: The Foundations of Policy Entrepreneurship

Defining policy entrepreneurship and its role in modern governance.
Exploring the policy cycle and windows of opportunity.

Developing a disruptive mindset for public sector professionals.
Analyzing the roles of key actors in policy change.

Case Study: The introduction of congestion pricing in a major city.

Module 2: Problem Framing and Agenda Setting

Techniques for identifying and articulating complex policy problems.

Using data storytelling to elevate issues on the public agenda.

Conducting root cause analysis for systemic challenges.

Mapping the political and social landscape of a policy issue.

Case Study: The successful campaign for plastic bag bans in a country.

Module 3: Co-creating Policy Solutions

Applying design thinking and human-centered design to policy.
Engaging with citizens and stakeholders in the solution-design phase.
Rapid prototyping and testing of policy concepts.

Integrating ethical and equitable considerations into policy design.

e Case Study: Participatory budgeting initiatives in a community.

Module 4: Coalition Building and Advocacy

Strategies for mapping and engaging diverse stakeholders.

Crafting compelling narratives for effective policy advocacy.

Navigating political conflict and building consensus.

Leveraging digital platforms and social media for public mobilization.

Case Study: The coalition that led to national clean energy policy reforms.

Module 5: Evidence and Analytics in Policymaking

Using evidence-based policy frameworks to inform decisions.

The role of data visualization and analytics in policymaking.

Ethical considerations in collecting and using public data.

Evaluating policy impact using quantitative and qualitative methods.

Case Study: The use of behavioral economics to influence public health choices.

Module 6: Implementation and Change Management

Translating policy designs into practical implementation plans.
Identifying and overcoming institutional and bureaucratic barriers.
Developing communication strategies for a smooth rollout.
Monitoring and adjusting policy implementation in real-time.



e Case Study: The challenges and successes of implementing a large-scale digital ID system.
Module 7: Technology and Governance

e Exploring the impact of emerging technologies (Al, blockchain, 10T) on policy.
Understanding digital governance and its ethical implications.
Leveraging technology to improve public service delivery.

Developing policy frameworks for regulating new technologies.
Case Study: The use of smart city technologies to improve urban mobility.

Module 8: Sustainable and Global Impact

e Scaling policy innovations for wider adoption.

Embedding sustainability, resilience, and equity into all policy initiatives.

Understanding the role of policy entrepreneurs in global challenges.

Developing a personal policy innovation roadmap.

Case Study: A global initiative to combat climate change through international policy
collaboration.

Training Methodology

Our methodology is highly interactive and practical, designed to foster adynamic learning environment. It
combines a variety of techniques to ensure a comprehensive and engaging experience:

o Interactive Workshops: Hands-on activities and group exercises focused on real-world policy
problems.

e Case Study Analysis: In-depth examination of successful and unsuccessful policy innovations from
around the globe.

e Expert-Led Discussions: Facilitated conversations with leading policy practitioners and innovators.

e Role-Playing and Simulations: Realistic scenarios to practice stakeholder negotiations and advocacy

strategies.
e Peer-to-Peer Learning: Collaborative sessions to share insights, challenges, and best practices.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.
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d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/policy-entrepreneurship-and-innovation-training-course

