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Course Introduction

Microfinance M&E Training Course is a comprehensive, hands-on program designed to empower
professionals, practitioners, and institutions with advanced skills in tracking, assessing, and optimizing
microfinance initiatives. This course integrates data-driven insights, impact assessment, digital M&E tools,
and evidence-based strategies to enhance operational efficiency and financial inclusion. Participants will
gain practical knowledge on measuring client outcomes, evaluating loan performance, and designing robust
microfinance programs that are sustainable and scalable.

Through a combination of interactive workshops, real-world case studies, participatory learning, and digital
M&E applications, this course ensures participants develop the expertise to make informed strategic
decisions. By leveraging innovative metrics, performance indicators, and outcome-based evaluations,
learners will enhance the transparency, accountability, and social impact of microfinance projects. This
training is ideal for organizations aiming to strengthen financial inclusion, optimize microcredit programs,
and achieve measurable social and economic results.

Programme Curriculum

Policy Briefs from Evaluation Evidence Training Course
Introduction

In today’s evidence-driven policy landscape, translating monitoring and evaluation (M&E) findings into impactful
policy briefs is crucial for influencing decision-making, resource allocation, and program improvement. Policy
Briefs from Evaluation Evidence Training Course equips professionals with the skills to synthesize complex
evaluation data into concise, actionable, and persuasive briefs tailored for policymakers, stakeholders, and
development partners. This course emphasizes strategic communication, data storytelling, and evidence-based



advocacy to ensure evaluation insights drive meaningful change. Participants will learn to bridge the gap
between rigorous evaluation and real-world policy application.

This practical and interactive course combines theory with hands-on exercises, enabling participants to master
the art of crafting compelling policy briefs. Through case studies, peer review, and guided assignments,
learners will explore contemporary trends in policy communication, including visualization of evidence, impact
framing, and stakeholder engagement. By the end of the course, participants will confidently transform
evaluation evidence into policy-ready insights, strengthening their role as influencers and decision-makers in
their sectors.

Course Duration

5 days

Course Objectives

By the end of this course, participants will be able to:

Develop clear and concise policy briefs based on evaluation findings.
Translate complex M&E data into actionable insights for policymakers.

Apply evidence-based advocacy strategies to influence decision-making.
Utilize data visualization to enhance the readability and impact of briefs.
Integrate gender, equity, and inclusion perspectives in policy communication.
Craft persuasive narratives from evaluation evidence.

Identify key stakeholders and tailor messages for maximum influence.

Apply strategic framing techniques to highlight policy relevance.

Ensure credibility and reliability in presenting evaluation evidence.
Incorporate emerging digital tools for policy brief dissemination.

. Evaluate the impact of policy briefs on programmatic or legislative outcomes.
. Enhance decision-making capacity through timely and targeted briefs.

. Demonstrate ethical and transparent reporting in policy communication.
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Target Audience

e Policy analysts and advisors

e Monitoring and evaluation professionals

e Government officials and public servants

e Development program managers

e Research institutions and think tanks

e Advocacy and communications officers

e Non-governmental organizations (NGOs) staff

e Donor agency and international organization personnel

Course Modules
Module 1: Introduction to Policy Briefs

o Definition, purpose, and types of policy briefs

Differences between reports, policy briefs, and advocacy notes

Key elements of an effective policy brief

Understanding the audience and context

Case study: Successful policy briefs influencing national health policy



Module 2: Linking Evaluation Evidence to Policy

e Role of M&E in policy decision-making

Methods for synthesizing evaluation findings

Translating qualitative and quantitative data into actionable insights
Ensuring evidence credibility and transparency

Case study: Education sector evaluation informing curriculum reform

Module 3: Strategic Communication for Policy Impact

e Principles of persuasive communication

Storytelling with evidence

Crafting clear key messages

Framing data for policy relevance

Case study: Nutrition program evaluation brief influencing government funding

Module 4: Data Visualization & Infographics

¢ Visualizing quantitative and qualitative findings

Tools and software for creating impactful visuals

Charts, tables, and maps for policy briefs

Enhancing readability and engagement

Case study: Water and sanitation evaluation brief with visual storytelling

Module 5: Advocacy and Stakeholder Engagement

¢ Identifying key stakeholders

Tailoring messages for different audiences

Building coalitions for policy influence

Timing and channels for brief dissemination

Case study: Multi-stakeholder advocacy on climate adaptation policy

Module 6: Writing Concise and Persuasive Policy Briefs

e Structuring briefs for clarity and impact

Using executive summaries effectively

Avoiding jargon and technical overload

Integrating recommendations and action steps

Case study: Health financing evaluation brief shaping national budget allocations

Module 7: Digital Tools & Dissemination Strategies

e Online platforms and social media for policy briefs

Interactive briefs and dashboards

Email campaigns and newsletters

Monitoring reach and engagement

Case study: E-governance policy brief shared via digital channels

Module 8: Measuring Policy Brief Impact

e Assessing uptake and influence on decisions
e Feedback loops from stakeholders



e Adjusting messaging for future briefs
e Documenting lessons learned
e Case study: Education policy brief leading to legislative amendments

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.
Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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