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Course Introduction

Public Financial Management (PFM) plays a pivotal rolein ensuring resilience, transparency, and accountability in
post-disaster recovery and reconstruction processes. Effective PFM systems enable governments and institutions to
mobilize resources quickly, allocate funds efficiently, and implement disaster risk financing strategies that build trust
and ensure long-term resilience. PFM for Post-Disaster Recovery and Reconstruction Training Course equips
participants with the technical expertise and strategic frameworks required to manage financial resources for recovery
and reconstruction while promoting good governance, fiscal transparency, and sustainable development.

With the increasing frequency of climate-induced disasters, humanitarian crises, and post-conflict
recovery needs, this training emphasizes the importance of integrating disaster risk reduction,
resilience financing, and reconstruction planning into the PFM framework. Participants will gain
practical knowledge on leveraging international standards, donor coordination, emergency
budgeting, financial accountability, and monitoring systemsto ensure efficient disaster response
and resilient recovery outcomes.
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Introduction

Public Financial Management (PFM) plays a pivotal role in ensuring resilience, transparency, and accountability in post-
disaster recovery and reconstruction processes. Effective PFM systems enable governments and institutions to mobilize
resources quickly, allocate funds efficiently, and implement disaster risk financing strategies that build trust and ensure
long-term resilience. PFM for Post-Disaster Recovery and Reconstruction Training Courseequips participants with the
technical expertise and strategic frameworks required to manage financial resources for recovery and reconstruction while



promoting good governance, fiscal transparency, and sustainable devel opment.

With the increasing frequency of climate-induced disasters, humanitarian crises, and post-conflict recovery needs, this
training emphasizes the importance of integrating disaster risk reduction, resilience financing, and reconstruction planning
into the PFM framework. Participants will gain practical knowledge on leveraging international standards, donor
coordination, emergency budgeting, financial accountability, and monitoring systems to ensure efficient disaster response
and resilient recovery outcomes.

Course Objectives

1. Understand the principles of PFM in disaster recovery and reconstruction.
Analyze global frameworks for disaster risk financing and fiscal resilience.
Design emergency budgeting and expenditure frameworks for recovery.
Strengthen transparency, accountability, and anti-corruption mechanisms.
Apply climate finance and resilience financing strategies.
Develop mechanisms for rapid fund mobilization and donor alignment.
Integrate PFM reforms into post-crisis reconstruction planning.
Evaluate public investment management in recovery projects.
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Apply monitoring, evaluation, and audit frameworks in post-disaster finance.
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Strengthen inter-agency coordination and stakeholder engagement.
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. Build community-inclusive financial planning for reconstruction.
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. Utilize digital financial management tools for disaster recovery.
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. Create policy recommendations for sustainable and resilient recovery financing.

Target Audience
1. Government officialsin finance and planning ministries.
Disaster risk management practitioners.
Public auditors and accountants.
Humanitarian and recovery program managers.
Policy advisors and economic planners.
Civil society and community-based organizations.
International development partners and donors.
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Academics and researchers in governance and disaster studies.
Course Duration: 5 days
Course Modules

Module 1: Foundations of PFM in Disaster Recovery

e Core principles of PFM in crisis contexts.

e Global best practices for disaster-related financial systems.
Role of government institutions in recovery financing.

Fiscal policy implications of disaster response.

Key risksin PFM during emergencies.

Case Study: Haiti earthquake financial management response

Module 2: Emergency Budgeting and Expenditure Frameworks
Designing contingency budgets for rapid response.

Flexible expenditure mechanismsin post-crisis contexts.

Ensuring efficiency in public spending.

Fiscal discipline during recovery.
Expenditure tracking for accountability.



e Case Study: Nepal post-earthquake budget reallocation.

Module 3: Disaster Risk Financing and Resilience
e Risk financing instruments (insurance, bonds, reserves).
Climate and catastrophe financing mechanisms.
International financing facilities and donors.
Mobilizing private sector finance.
Leveraging resilience bonds for recovery.
Case Study: Caribbean Catastrophe Risk Insurance Facility (CCRIF).

Module 4: Transparency, Accountability, and Anti-Corruption
e Strengthening public audit systems.
e Social accountability in recovery funds.
Building transparent procurement processes.
Role of civil society in financial oversight.
Combating corruption in post-disaster funds.
Case Study: Tsunami recovery fund oversight in Indonesia

Module 5: Donor Coordination and Resour ce M obilization
o Aligning donor support with national priorities.
Multi-donor trust funds management.
Aid effectiveness and accountability frameworks.
Resource mobilization strategies.
International financial institution roles.
Case Study: Post-conflict recovery funding in South Sudan.

Module 6: Public Investment M anagement for Reconstruction
e Planning and financing infrastructure recovery.
Prioritizing capital investment in recovery projects.
e Risk assessments in investment decisions.
Evaluating fiscal sustainability of projects.
Strengthening investment monitoring systems.
Case Study: Infrastructurerebuilding in post-disaster Japan.

Module 7: Digital Toolsand Financial Innovation
o Digital payment systems for recovery financing.
Blockchain in disaster fund tracking.
Financial management information systems (FMIS).
Use of mobile platforms for community transfers.
FinTech innovations in post-disaster finance.
Case Study: Kenya’'s mobile money in drought recovery.

Module 8: Monitoring, Evaluation, and Resilient Policy Design
e Designing PFM monitoring frameworks.

Policy reforms for fiscal resilience.

Integrating |essons from recovery into national systems.

Strengthening resilience through adaptive policies.

Long-term evaluation of disaster finance strategies.

Case Study: Policy reforms after Hurricane Katrina

Training M ethodology



Interactive lectures with expert facilitators.

Case study analysisfrom real-world disaster recovery experiences.
Group discussions and scenario-based exercises

Role-play simulations on donor coordination and budgeting.
Practical workshopsusing digital toolsfor recovery finance.
Action planning sessionsfor institutional capacity building.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/pfm-for-post-disaster-recovery-and-reconstruction-training-course

