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Course Introduction

In today’s data-driven business environment, Performance Trend Analytics is critical for organizations

aiming to unlock actionable insights and drive strategic growth. Performance Trend Analytics Training

Course equips professionals with cutting-edge skills to analyze complex datasets, identify evolving

patterns, and forecast future performance trends using advanced analytics techniques. Emphasizing

practical application, the program integrates hands-on exercises and real-world case studies to ensure

learners master the tools and methodologies that power competitive intelligence, operational efficiency, and

decision-making excellence.

Participants will explore diverse analytics frameworks, from predictive modeling and data visualization to

machine learning-driven trend detection. This training empowers analysts, managers, and executives to

transform raw data into clear performance narratives, enabling timely interventions and sustainable

business improvements. Leveraging the latest software platforms and trending technologies, the course

positions learners at the forefront of performance analytics innovation.

Programme Curriculum

Performance Trend Analytics Training Course

Introduction

In today’s data-driven business environment, Performance Trend Analytics is critical for organizations aiming to

unlock actionable insights and drive strategic growth. Performance Trend Analytics Training Course equips

professionals with cutting-edge skills to analyze complex datasets, identify evolving patterns, and forecast

future performance trends using advanced analytics techniques. Emphasizing practical application, the program

integrates hands-on exercises and real-world case studies to ensure learners master the tools and

methodologies that power competitive intelligence, operational efficiency, and decision-making excellence.



Participants will explore diverse analytics frameworks, from predictive modeling and data visualization to

machine learning-driven trend detection. This training empowers analysts, managers, and executives to

transform raw data into clear performance narratives, enabling timely interventions and sustainable business

improvements. Leveraging the latest software platforms and trending technologies, the course positions

learners at the forefront of performance analytics innovation.

Course Duration

5 days

Course Objectives

1. Master the fundamentals of performance trend analysis and data interpretation

2. Utilize predictive analytics to forecast future performance outcomes

3. Apply time series analysis techniques to detect seasonal and cyclical trends

4. Leverage machine learning algorithms for automated trend discovery

5. Develop skills in data visualization tools for impactful storytelling

6. Conduct root cause analysis to uncover underlying performance drivers

7. Integrate big data analytics for scalable performance insights

8. Implement real-time analytics for proactive decision-making

9. Optimize business processes using performance benchmarking

10. Understand the role of KPIs and metrics in trend evaluation

11. Harness cloud-based analytics platforms for enhanced collaboration

12. Evaluate risk trends to support strategic planning

13. Design and present comprehensive analytics reports for stakeholders

Target Audience

1. Business Analysts

2. Data Scientists and Data Analysts

3. Performance Managers

4. Operations Managers

5. Marketing Analysts

6. Financial Analysts

7. Project Managers

8. Executives and Decision Makers

Course Modules

Module 1: Introduction to Performance Trend Analytics

Overview of trend analytics in business

trend, seasonality, and cycles

Types of performance data and sources

Introduction to analytics software tools

Case study: Retail sales trend analysis to optimize inventory

Module 2: Data Collection and Preparation

Data cleaning and preprocessing techniques

Handling missing and outlier data

Data integration from multiple sources



Feature engineering for trend analysis

Case study: Telecom customer usage data preparation

Module 3: Time Series Analysis and Forecasting

Fundamentals of time series data

Moving averages and exponential smoothing

ARIMA and advanced forecasting models

Evaluating forecast accuracy

Case study: Forecasting demand in manufacturing

Module 4: Predictive Analytics and Machine Learning

Introduction to supervised and unsupervised learning

Algorithms for trend detection

Model training, validation, and testing

Automation in trend prediction

Case study: Predicting churn in subscription services

Module 5: Data Visualization and Storytelling

Principles of effective data visualization

Tableau, Power BI, and Python libraries

Creating dashboards for real-time trend tracking

Using visualizations to influence business decisions

Case study: Dashboard design for marketing campaign performance

Module 6: Root Cause and Risk Trend Analysis

Techniques for root cause identification

Risk trend mapping and assessment

Linking trends to operational risks

Mitigation strategies based on trend insights

Case study: Risk analysis in supply chain disruptions

Module 7: Performance Benchmarking and KPI Management

Establishing benchmarks and standards

Identifying relevant KPIs for various industries

Monitoring and improving performance over time

Aligning KPIs with strategic goals

Case study: Benchmarking financial metrics in banking

Module 8: Reporting and Communication of Trends

Structuring analytics reports for stakeholders

Best practices in presentation and communication

Tailoring insights to diverse audiences

Using storytelling techniques to convey trends

Case study: Executive report on quarterly business performance

Training Methodology



This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/performance-trend-analytics-training-course

