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Course Introduction

In today’s data-driven landscape, effective Monitoring and Evaluation (M&E) relies heavily on robust
Performance Management Software (PMS) to track, analyze, and optimize program outcomes.
Performance Management Software for M&E Training Course is empowers professionals to leverage
cutting-edge digital solutions, ensuring enhanced data accuracy, real-time reporting, and actionable insights
for improved decision-making. Participants will gain hands-on experience in performance dashboards, KPI
tracking, automated reporting, and integration with M&E frameworks, enabling organizations to streamline
processes, enhance accountability, and achieve strategic development goals.

Designed for M&E practitioners, project managers, and data specialists, this course emphasizes the use of
cloud-based platforms, Al-driven analytics, and interactive visualization tools to support continuous program
improvement. By bridging the gap between technology adoption and M&E best practices, participants will
learn to convert raw data into impactful performance intelligence, drive evidence-based interventions, and
foster a culture of organizational learning and performance excellence.
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Introduction

In today’s data-driven landscape, effective Monitoring and Evaluation (M&E) relies heavily on robust
Performance Management Software (PMS) to track, analyze, and optimize program outcomes. Performance
Management Software for M&E Training Course is empowers professionals to leverage cutting-edge digital
solutions, ensuring enhanced data accuracy, real-time reporting, and actionable insights for improved decision-
making. Participants will gain hands-on experience in performance dashboards, KPI tracking, automated



reporting, and integration with M&E frameworks, enabling organizations to streamline processes, enhance
accountability, and achieve strategic development goals.

Designed for M&E practitioners, project managers, and data specialists, this course emphasizes the use of
cloud-based platforms, Al-driven analytics, and interactive visualization tools to support continuous program
improvement. By bridging the gap between technology adoption and M&E best practices, participants will learn
to convert raw data into impactful performance intelligence, drive evidence-based interventions, and foster a
culture of organizational learning and performance excellence.

Course Duration

10 days

Course Objectives

By the end of this course, participants will be able to:

Master the fundamentals of Performance Management Software for M&E.
Implement KPI frameworks aligned with organizational objectives.

Design and customize performance dashboards for real-time insights.

Utilize data visualization tools to enhance reporting and decision-making.
Integrate cloud-based PMS with existing M&E systems.

Apply Al and machine learning analytics for predictive performance monitoring.
Ensure data quality and integrity through automated validation techniques.
Generate customized performance reports for stakeholders.

Leverage mobile and remote monitoring tools for field data collection.

Conduct trend analysis to identify performance gaps and improvement areas.

. Embed evidence-based decision-making into program management.

. Enhance collaboration and accountability within teams using software solutions.
. Build scalable and sustainable performance management systems.

© © N gOA~WDdNR

i eIl
w N P O

Target Audience

M&E Specialists

Project Managers

Data Analysts

Program Coordinators

Development Practitioners

Government Monitoring Officers
NGO/INGO Professionals

IT and Digital Solutions Specialists in M&E
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Course Modules
Module 1: Introduction to Performance Management Software

Overview of PMS in M&E contexts

Importance of digital performance tracking

Key features and capabilities

Role in enhancing organizational efficiency

Case Study: PMS adoption in a national health program



Module 2: Understanding KPIs and Metrics

¢ Defining Key Performance Indicators

Aligning KPIs with strategic goals

Quantitative vs qualitative metrics

Benchmarking performance standards

Case Study: KPI implementation in an education project

Module 3: Dashboard Design and Visualization

e Principles of dashboard design

Interactive charts and graphs

Data storytelling techniques

User-friendly interface best practices

Case Study: NGO dashboard for donor reporting

Module 4: Data Collection and Integration

e Mobile data collection tools

Integration with existing databases

Automating data import/export

Ensuring consistency across systems

Case Study: Multi-site program data integration

Module 5: Cloud-Based PMS Platforms

e Advantages of cloud-based solutions
Security and access control

Real-time updates and collaboration
Choosing the right PMS platform

Case Study: Cloud PMS in government M&E

Module 6: Al and Predictive Analytics

¢ Using Al for performance forecasting

Identifying trends and anomalies

Predictive modeling for interventions

Enhancing decision-making with Al insights

Case Study: Predictive analytics in agricultural programs

Module 7: Data Quality and Validation

e Automated validation checks

Handling missing or inconsistent data

Data cleaning best practices

Ensuring reliability and accuracy

Case Study: Data validation in a water and sanitation project

Module 8: Reporting and Communication

e Generating stakeholder-specific reports
e Automated report scheduling



¢ Visual and narrative reporting techniques
o Effective communication of insights
e Case Study: PMS-driven donor report preparation

Module 9: Performance Monitoring and Evaluation

e Continuous performance assessment methods

Using PMS for mid-term and final evaluations
Identifying gaps and opportunities

Linking evaluation outcomes to strategy

Case Study: Evaluating impact of health interventions

Module 10: Mobile and Remote Monitoring

Leveraging smartphones and tablets for M&E
Remote data collection strategies

Offline data capture and synchronization

GPS and geotagging integration
Case Study: Remote monitoring in rural education projects

Module 11: Trend Analysis and Forecasting

Detecting patterns over time

Comparing historical and current performance
Forecasting future performance scenarios
Decision-making based on trend insights

Case Study: Trend analysis for NGO program scaling

Module 12: Collaboration and Accountability

Team-based performance tracking

Role-based access controls

Enhancing transparency and responsibility
Performance review meetings with PMS insights

Case Study: Collaborative PMS in multi-partner projects

Module 13: Sustainability and Scalability

Scaling PMS across departments or regions

Long-term maintenance and support

Budgeting for PMS sustainability

Future-proofing systems with updates

e Case Study: Scaling PMS in an international NGO

Module 14: Change Management and Adoption

Strategies for staff engagement

Overcoming resistance to technology adoption

Training and capacity-building approaches

Monitoring adoption and usage rates

Case Study: Successful PMS rollout in a health ministry



Module 15: Advanced Applications and Future Trends

e Integration with loT and sensors

Real-time performance alerts

Advanced analytics and visualization

Emerging PMS trends in M&E

Case Study: Innovative PMS implementation in disaster response

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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