Performance Management and Employee

Engagement in Co-ops Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today’ s evolving cooperative sector, enhancing employee engagement and optimizing performance management
systemsis essential for sustainable growth and member satisfaction. Co-ops, built on values of shared responsibility
and participatory governance, must implement people-centered strategies that foster motivation, accountability, and
productivity. Training Course on Performance Management and Employee Engagement in Co-ops is designed to
equip co-op leaders, HR professional's, and managers with actionable frameworks to boost employee performance
while promoting a culture of trust and innovation.

Performance management and employee engagement are not just buzzwords—they are strategic
drivers of success. By aligning individual roles with cooperative goals, enhancing team
collaboration, and creating meaningful recognition systems, co-ops can unlock their workforce's
full potential. With real-world case studies, evidence-based practices, and afocus on inclusive
leadership, this course empowers participants to transform their co-ops into high-performing,
engaged organizations that thrive in a competitive economy.
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Introduction

In today’ s evolving cooperative sector, enhancing employee engagement and optimizing performance management
systemsis essential for sustainable growth and member satisfaction. Co-ops, built on values of shared responsibility and
participatory governance, must implement people-centered strategies that foster motivation, accountability, and
productivity. Performance Management and Employee Engagement in Co-ops Training Course equips co-op leaders, HR
professionals, and managers with actionable frameworks to boost employee performance while promoting a culture of trust
and innovation.



Performance management and employee engagement are not just buzzwords—they are strategic drivers of success. By
aligning individual roles with cooperative goals, enhancing team collaboration, and creating meaningful recognition
systems, co-ops can unlock their workforce' s full potential. With real-world case studies, evidence-based practices, and a
focus on inclusive leadership, this course empowers participants to transform their co-ops into high-performing, engaged
organizations that thrive in a competitive economy.

Course Objectives

1. Define performance management within the cooperative enterprise context.
Identify KPIs and metrics tailored for co-ops and social enterprises.
Develop strategic employee engagement initiatives for cooperatives.
Design participatory appraisal systems that align with co-op values.
Implement agile feedback systems to improve team dynamics.
Cultivate emotional intelligence and resilience in cooperative leadership.
Apply behavioral economics to employee motivation in co-ops.
Integrate DEI (Diversity, Equity, Inclusion) into performance strategy.
Use HR analytics to track engagement and performance outcomes.
Understand the role of cooperative governance in talent devel opment.
. Navigate performance challenges unique to multi-stakeholder co-ops.
. Enhance internal communication strategies for workforce alignment.
. Leverage digital toolsand Al for performance management optimization.
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Target Audiences
1. Cooperative Managers
HR Professionalsin Cooperatives
Board Members of Co-ops
Co-op Development Officers
Union Leaders and Workers Representatives
Start-up Co-op Founders
Policy Makers in Cooperative Devel opment
Learning & Development Coordinatorsin Co-ops
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Course Duration: 5 days
Course Modules

Module 1: Introduction to Performance Management in Co-ops
o Understanding cooperative identity and itsimpact on performance systems
Key differences in managing performance in co-ops vs. corporations
Role of governance structures in performance alignment
Performance planning aligned with co-op mission and vision
Introduction to SMART goals for cooperative teams
Case Study: Performance benchmarking in aworker-owned cooperative

Module 2: Designing Effective Employee Engagement Programs
o Defining engagement in cooperative environments
Top drivers of employee motivation in co-ops
Techniques for promoting member-worker ownership mindset
Engagement metrics: surveys, pulse checks, focus groups
Building engagement around shared cooperative values
Case Study: Revitalizing member engagement in arural agricultural co-op



M odule 3: Building Participatory Performance Appraisal Systems
Overview of 360-degree feedback in flat organizational structures
Customizing appraisals for democratic governance

Empowering peer-review mechanisms in worker cooperatives

Linking performance reviews to skill development plans

Managing appraisal biases and ensuring fairness
Case Study: Implementing a participatory review system in acredit union

Module 4: Leveraging HR Analyticsin Co-ops
e Introduction to HR data analytics and key performance indicators
e Data sources for engagement and performance tracking
Using dashboards and reports for decision-making
Predictive analytics to reduce turnover and absenteeism
Ethics and privacy in co-op HR data use
Case Study: Improving retention using analytics in a housing co-op

Module 5: Integrating DEI into Performance Strategy
e Understanding the business and ethical case for DEI
I dentifying systemic barriers in performance appraisal

Inclusive leadership styles and cooperative culture

Equity in recognition and promotion pathways

Measuring inclusion and its impact on performance

Case Study: Promoting inclusive performance policiesin afood co-op

Module 6: Agile and Continuous Feedback Systems
The shift from annual reviewsto real-time feedback
Tools and apps for continuous performance dialogue

Coaching and mentorship in cooperative structures

Creating psychologically safe spaces for feedback

Feedback loops for cross-functional teams

Case Study: Adopting agile feedback in atech-focused platform co-op

Module 7: Emational Intelligence & Resilient L eadership

Developing self-awareness and empathy in cooperative leaders
Conflict resolution using EQ principles

Building resilient teams through emotional literacy

Role of psychological safety in engagement

Supporting employee well-being during transitions

Case Study: Resilience-building workshops in an educational co-op

Module 8: Technology and the Future of Performancein Co-ops
Trendsin Al and automation for cooperative HR

Leveraging performance tools for remote teams

Collaborative platforms and knowledge-sharing systems

Digital transformation strategies in member-based organizations
Upskilling and digital literacy in performance enhancement

Case Study: Adopting Al-driven performance tools in a finance co-op

Training M ethodology
e |nteractive lectures and discussions



Real-life cooperative case study analysis

Group activities and role-playing

Self-assessment and performance simulation exercises
Templates and tools for hands-on practice

Final action plan development for workplace application

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/performance-management-and-employee-engagement-in-co-ops-training-course

