Performance Data Dashboards Training Course

Professional Development Training Course Outline
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Course Introduction

In today’s data-driven economy, organizations rely on real-time performance dashboards, business
intelligence (BI), advanced analytics, and KPI monitoring systems to drive strategic decisions and
sustainable growth. Performance Data Dashboards Training Course empowers professionals to design,
develop, and deploy interactive dashboards, predictive analytics models, and automated reporting
frameworks using industry-leading tools and best practices. Participants will gain hands-on expertise in
data visualization, data storytelling, performance metrics optimization, Al-powered insights, and digital
transformation strategies, enabling them to transform raw data into actionable intelligence.

This comprehensive program bridges the gap between data analytics, executive decision-making, and
operational excellence. Through practical case studies, real-world business scenarios, and capstone
projects, learners will master dashboard architecture, data governance, data integration, cloud analytics
platforms, and performance management systems. By the end of the course, participants will be equipped
to build scalable, secure, and high-impact enterprise dashboards that enhance productivity, profitability, and
strategic alignment in competitive global markets.

Programme Curriculum

Performance Data Dashboards Training Course
Introduction

In today’s data-driven economy, organizations rely on real-time performance dashboards, business intelligence
(BI), advanced analytics, and KPI monitoring systems to drive strategic decisions and sustainable growth.
Performance Data Dashboards Training Course empowers professionals to design, develop, and deploy
interactive dashboards, predictive analytics models, and automated reporting frameworks using industry-
leading tools and best practices. Participants will gain hands-on expertise in data visualization, data storytelling,



performance metrics optimization, Al-powered insights, and digital transformation strategies, enabling them to
transform raw data into actionable intelligence.

This comprehensive program bridges the gap between data analytics, executive decision-making, and
operational excellence. Through practical case studies, real-world business scenarios, and capstone projects,
learners will master dashboard architecture, data governance, data integration, cloud analytics platforms, and
performance management systems. By the end of the course, participants will be equipped to build scalable,
secure, and high-impact enterprise dashboards that enhance productivity, profitability, and strategic alignment
in competitive global markets.

Course Duration
5 days
Course Objectives

Develop real-time KPI dashboards aligned with organizational strategy.
Apply data visualization best practices for executive-level reporting.
Design interactive Bl dashboards using modern analytics tools.
Implement data governance and data quality frameworks.

Integrate cloud-based analytics platforms for scalable reporting.

Utilize Al-driven predictive analytics for performance forecasting.
Automate data pipelines and ETL processes for seamless integration.
Enhance data storytelling and executive communication skills.
Measure and optimize operational performance metrics.

Implement performance management systems (PMS) with dashboards.
. Leverage big data analytics and machine learning insights.

. Ensure data security, compliance, and regulatory alignment.

. Drive digital transformation initiatives using analytics strategies.
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Target Audience

Business Intelligence Analysts

Data Analysts & Data Scientists
Performance Management Professionals
Operations & Strategy Managers
Finance & KPI Reporting Specialists

IT & Digital Transformation Leaders
Project & Program Managers

Senior Executives & Decision-Makers
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Course Modules
Module 1: Foundations of Performance Dashboards

e Dashboard fundamentals & KPI frameworks
Balanced Scorecard integration

SMART performance metrics

Data-driven culture development

e Dashboard lifecycle management



e Case Study: Implementing KPI dashboards for a manufacturing company to reduce operational
downtime by 20%.

Module 2: Data Collection, Integration & ETL

o Data sources

e Data cleaning & transformation techniques
e ETL automation tools

Data warehousing concepts

Data quality management
Case Study: Integrating multi-department data into a unified executive dashboard for a retail enterprise.

Module 3: Data Visualization & Dashboard Design

Visualization best practices
UX/UI for dashboards
Interactive filters & drill-down features

Visual storytelling techniques

Avoiding misleading visualizations
Case Study: Redesigning a financial performance dashboard to improve executive decision speed by
35%.

Module 4: Advanced Analytics & Predictive Modeling

e Forecasting techniques
Predictive KPIs
Machine learning integration

Scenario analysis

Trend & variance analysis
Case Study: Using predictive analytics to forecast sales performance in a telecom company.

Module 5: Real-Time & Cloud-Based Dashboards

Cloud BI platforms

Real-time data streaming

API integrations

Mobile dashboard optimization

Performance monitoring automation

Case Study: Deploying real-time logistics dashboards for supply chain optimization.

Module 6: Performance Management & Strategy Alignment

Strategic KPI alignment

Balanced Scorecard dashboards

Benchmarking & performance tracking

OKR integration

Executive reporting frameworks

e Case Study: Aligning corporate strategy with departmental dashboards in a banking institution.

Module 7: Data Governance, Security & Compliance

e Data governance frameworks



Role-based access control

GDPR & compliance basics

Risk management dashboards

Audit-ready reporting systems

e Case Study: Implementing secure dashboards for healthcare performance tracking.

Module 8: Capstone Project & Industry Application

e End-to-end dashboard development

e Cross-functional performance reporting

Data storytelling presentation

Executive-level dashboard pitching

ROI measurement & impact analysis

Case Study: Designing a full enterprise performance dashboard for a multinational organization.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/performance-data-dashboards-training-course

