Performance-Based Budgeting in Linking

Resources to Results Training Course

Professional Development Training Course Outline

Public Financial
Category Management & Duration 10 Days
Budgeting

Online / On-site

Base Fee $2,200 USD Delivery Mode .
Hybrid

Course Introduction

Performance-Based Budgeting (PBB) is a strategic financial management approach that aligns funding decisions with
measurable outcomes, enabling governments, organizations, and institutions to optimize resource allocation and
maximize impact. In today’ s results-driven economy, leaders and managers are increasingly required to demonstrate
the efficiency, effectiveness, and accountability of their budgets. Performance-Based Budgeting in Linking Resources
to Results Training Course equips participants with the knowledge, tools, and techniques to implement PBB
frameworks, analyze performance indicators, and ensure resources are directly tied to organizational priorities.

By integrating performance measurement, financial planning, and strategic resource allocation,
Performance-Based Budgeting transforms budgeting from a simple expenditure tracking process
into adynamic, results-focused management system. This training blends global best practices,
practical case studies, and hands-on exercises to empower decision-makersto design, implement,
and sustain PBB models that enhance transparency, efficiency, and stakeholder trust.

Programme Curriculum
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Introduction

Performance-Based Budgeting (PBB) is a strategic financial management approach that aligns funding decisions with
measurable outcomes, enabling governments, organizations, and institutions to optimize resource allocation and maximize
impact. In today’ s results-driven economy, leaders and managers are increasingly required to demonstrate the efficiency,
effectiveness, and accountability of their budgets. Performance-Based Budgeting in Linking Resources to Results Training
Course equips participants with the knowledge, tools, and techniques to implement PBB frameworks, analyze performance
indicators, and ensure resources are directly tied to organizational priorities.



By integrating performance measurement, financial planning, and strategic resource allocation, Performance-Based
Budgeting transforms budgeting from a simple expenditure tracking process into a dynamic, results-focused management
system. Thistraining blends global best practices, practical case studies, and hands-on exercises to empower decision-
makers to design, implement, and sustain PBB models that enhance transparency, efficiency, and stakeholder trust.
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Understand the core principles of performance-based budgeting and results-oriented management.
Apply strategic planning techniques to link budgets with measurable goals.

Analyze Key Performance Indicators (KPIs) for budgetary decision-making.

Implement evidence-based financial management systems for accountability.

Integrate program evaluation methods into budget planning.

Use data-driven decision-making for resource allocation.

Design budget frameworks aligned with organizational priorities.

Apply cost-benefit analysis techniques to optimize spending.

Develop performance monitoring and reporting systems.

Enhance transparency and stakeholder engagement in budget processes.

. Employ policy-based budgeting approaches for public sector reforms.
. Address challenges and risks in performance budgeting implementation.
. Apply international best practicesin PBB to local contexts.

Target Audience
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Government budget officers and planners
Financial analysts and managers

Policy makers and public administrators
Program and project managers

Nonprofit organization leaders

Corporate finance executives

Monitoring and evaluation specialists
Development agency professionals

Course Duration: 10 days

Course Modules

Module 1: Introduction to Performance-Based Budgeting

Principles and definitions of PBB

Evolution from traditional budgeting methods
Benefits and challenges of PBB

Key stakeholdersin PBB processes

Globa trendsin performance budgeting

Case Study: OECD countries implementing PBB

Module 2: Linking Budgetsto Strategic Goals

Strategic planning fundamentals

Setting measurable objectives

Aligning organizational vision with budgeting
Prioritizing funding based on impact

Performance goal-setting tools

Case Study: Strategic budget alignment in New Zealand

Module 3: Key Performance I ndicatorsin Budgeting



Defining and selecting KPIs

Quantitative vs. qualitative indicators

Performance data collection methods

Using KPIsfor funding decisions

Benchmarking against industry standards

Case Study: KPI-driven funding in local governments

Module 4: Evidence-Based Budgeting
e Data sources for budget decisions
Role of analyticsin budget allocation
Evidence-based policy frameworks
Using performance reports effectively
Avoiding data misinterpretation
Case Study: Evidence-based budgeting in the U.S.

Module 5: Program Evaluation in Budget Planning
e Evaluation design and methodologies

Integrating evaluation findings into budgeting

Performance audit approaches

Feedback loops for continuous improvement

Linking evaluation to funding outcomes

Case Study: World Bank program evaluations

Module 6: Cost-Benefit and Cost-Effectiveness Analysis
e Fundamentals of economic analysis
o Calculating return on investment (ROI)
Comparing program alternatives
Prioritizing high-impact projects
Communicating analysis results to decision-makers
Case Study: Cost-benefit analysisin healthcare budgeting

Module 7: Performance Monitoring Systems
¢ Designing monitoring frameworks
Tracking and reporting performance
Using dashboards and visualization tools
Integrating monitoring with financial systems
Continuous improvement mechanisms
Case Study: Digital monitoring systemsin municipal budgets

Module 8: Enhancing Budget Transparency

e Transparency principles and benefits
Open datainitiatives in budgeting
Engaging citizens in budget processes
Toolsfor public reporting
Preventing corruption through transparency
Case Study: Participatory budgeting in Brazil

Module 9: Policy-Based Budgeting
e Linking policy priorities with financial resources
e Fiscal policy frameworks



Integrating policy analysisinto budgeting
Political economy considerations

Managing policy-budget trade-offs

Case Study: Policy-based budgeting in the EU

Module 10: Stakeholder Engagement in Budgeting
o Identifying and mapping stakeholders
Communication strategies for engagement
Public hearings and consultations
Building consensus for budget priorities
Handling stakeholder conflicts
Case Study: Community involvement in African local governments

Module 11: Risk Management in Performance Budgeting
e |dentifying budgetary risks
e Risk assessment tools
Contingency planning in budgeting
Managing political and economic uncertainties
Resilience planning for fiscal stability
Case Study: Risk management in Asian infrastructure budgeting

Module 12: Technology in Performance-Based Budgeting
Budgeting software and platforms

Data analytics and visualization tools

Integrating Al in budgeting decisions

e Cybersecurity in financial systems

Cloud-based budget management

Case Study: Al-enabled budgeting in Singapore

Module 13: International Best Practicesin PBB

e Comparative analysis of PBB systems

o | essons from devel oped economies
Adaptation strategies for developing countries
International benchmarks and indicators
Cross-country collaborations
Case Study: UNDP-supported PBB reforms

Module 14: Implementing PBB in Organizations
o Step-by-step implementation process
Building institutional capacity
Training and change management
Overcoming resistance to change
Phased vs. full-scale implementation
Case Study: Implementation in a national ministry

Module 15: Sustaining Performance-Based Budgeting Systems
e Institutionalizing PBB processes
o Continuous performance improvement
e Linking PBB to long-term strategic plans
e Ensuring political and managerial commitment



e Measuring long-term impact
e Case Study: Sustained PBB reformsin South Korea

Training M ethodology
o Interactive lectures with expert facilitators
e Hands-on exercises and practical simulations
Group discussions and peer learning
Real-life international and local case studies
Guided development of participant-specific PBB action plans

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/performance-based-budgeting-in-linking-resources-to-results-training-course

