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Course Introduction

In today’s data-driven landscape, People Segmentation Analysis has emerged as a pivotal strategy for

businesses and organizations seeking to understand their audiences with precision. By leveraging

advanced data analytics, behavioral insights, and predictive modeling, professionals can identify distinct

customer or employee segments, enabling personalized marketing, enhanced engagement, and strategic

decision-making. People Segmentation Analysis Training Course is designed to equip participants with

cutting-edge analytical tools, practical methodologies, and actionable frameworks to translate raw data into

meaningful insights that drive business growth, customer retention, and competitive advantage.

Our intensive program blends hands-on learning, real-world case studies, and interactive exercises to

ensure that participants not only understand the theoretical underpinnings of segmentation but also master

the practical application of these techniques. From demographic and psychographic analysis to behavioral

clustering and predictive segmentation, this course provides a comprehensive toolkit for professionals

aiming to become leaders in data-informed strategy, customer intelligence, and market optimization.

Programme Curriculum

People Segmentation Analysis Training Course

Introduction

In today’s data-driven landscape, People Segmentation Analysis has emerged as a pivotal strategy for

businesses and organizations seeking to understand their audiences with precision. By leveraging advanced

data analytics, behavioral insights, and predictive modeling, professionals can identify distinct customer or

employee segments, enabling personalized marketing, enhanced engagement, and strategic decision-making.

People Segmentation Analysis Training Course is designed to equip participants with cutting-edge analytical

tools, practical methodologies, and actionable frameworks to translate raw data into meaningful insights that



drive business growth, customer retention, and competitive advantage.

Our intensive program blends hands-on learning, real-world case studies, and interactive exercises to ensure

that participants not only understand the theoretical underpinnings of segmentation but also master the practical

application of these techniques. From demographic and psychographic analysis to behavioral clustering and

predictive segmentation, this course provides a comprehensive toolkit for professionals aiming to become

leaders in data-informed strategy, customer intelligence, and market optimization.

Course Duration

5 days

Course Objectives

1. Understand the fundamentals of People Segmentation Analysis and its business impact.

2. Master demographic, psychographic, and behavioral segmentation techniques.

3. Learn data-driven decision-making strategies for audience targeting.

4. Apply predictive analytics for identifying emerging trends and patterns.

5. Develop skills in cluster analysis using advanced analytics tools.

6. Enhance customer personalization through data insights.

7. Gain expertise in market research and audience profiling.

8. Utilize visualization tools to present segmentation findings effectively.

9. Understand customer journey mapping for optimized engagement.

10. Explore AI-powered analytics and machine learning in segmentation.

11. Implement real-world case studies for actionable business insights.

12. Improve campaign performance using targeted segmentation.

13. Build a framework for continuous improvement in people analytics.

Target Audience

1. Marketing Managers and Executives

2. Customer Experience Professionals

3. Data Analysts and Business Analysts

4. Product Managers

5. HR Professionals and Workforce Planners

6. CRM Specialists

7. Business Strategists and Consultants

8. Entrepreneurs and Startups

Course Modules

Module 1: Introduction to People Segmentation

Fundamentals of segmentation and clustering

Importance of data-driven decision-making

Types of segmentation: demographic, psychographic, behavioral

Case study: Segmenting e-commerce customers for targeted marketing

Initial data profiling and visualization

Module 2: Data Collection & Cleaning Techniques

Sources of people data: surveys, CRM, social media



Data quality assessment and cleaning

Handling missing or inconsistent data

Case study: Improving segmentation accuracy through data cleaning

Cleaning a sample dataset

Module 3: Demographic & Psychographic Segmentation

Age, gender, location, income-based segmentation

Psychographics: lifestyle, values, interests

Tools for demographic analysis

Case study: Targeting millennials vs. Gen Z in retail

Creating demographic profiles

Module 4: Behavioral & Transactional Analysis

Tracking customer behavior and purchase patterns

RFM (Recency, Frequency, Monetary) analysis

Identifying high-value and loyal segments

Case study: Retail loyalty program optimization

Behavioral segmentation using sample datasets

Module 5: Cluster Analysis & Predictive Modeling

Introduction to clustering algorithms: K-means, Hierarchical, DBSCAN

Predictive segmentation techniques

Evaluating clustering performance metrics

Case study: Predicting churn in subscription services

Implementing clustering in Python/R

Module 6: Visualization & Reporting of Segments

Best practices in visualizing segments

Tools: Tableau, Power BI, Excel dashboards

Communicating insights to stakeholders

Case study: Executive dashboard for audience insights

Designing visual reports for decision-makers

Module 7: AI & Advanced Analytics in Segmentation

Role of AI and ML in audience analysis

Sentiment analysis and NLP for psychographic insights

Predictive analytics for trend forecasting

Case study: Using AI to optimize digital campaigns

AI-based segmentation demo

Module 8: Strategic Application & Case Studies

Applying segmentation to marketing, HR, and product strategies

Customer journey mapping and personalization

Measuring impact of segmentation strategies

Case study: Omnichannel marketing optimization

End-to-end segmentation analysis



Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/people-segmentation-analysis-training-course

