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Course Introduction

Peer learning and knowledge sharing are critical strategies for enhancing efficiency, innovation, and
collaborative governance within public institutions. Government agencies that systematically facilitate the
exchange of expertise, experiences, and best practices among staff can achieve improved decision-
making, policy implementation, and service delivery. Peer Learning & Knowledge Sharing in Government
Training Course equips participants with practical frameworks, tools, and methods for creating a culture of
continuous learning and knowledge collaboration across departments, ministries, and local government
units.

The course emphasizes leveraging both formal and informal peer-to-peer interactions, digital knowledge
platforms, and structured learning sessions to enhance institutional capacity. Participants will explore
strategies to overcome barriers such as siloed knowledge, limited communication channels, and
organizational resistance. Through interactive exercises, case studies, and actionable planning, learners
will acquire skills to design, implement, and sustain effective peer learning and knowledge sharing
initiatives that improve public sector performance, accountability, and innovation.

Programme Curriculum

Peer Learning & Knowledge Sharing in Government Training Course
Introduction

Peer learning and knowledge sharing are critical strategies for enhancing efficiency, innovation, and
collaborative governance within public institutions. Government agencies that systematically facilitate the
exchange of expertise, experiences, and best practices among staff can achieve improved decision-making,
policy implementation, and service delivery. Peer Learning & Knowledge Sharing in Government Training



Course equips participants with practical frameworks, tools, and methods for creating a culture of continuous
learning and knowledge collaboration across departments, ministries, and local government units.

The course emphasizes leveraging both formal and informal peer-to-peer interactions, digital knowledge
platforms, and structured learning sessions to enhance institutional capacity. Participants will explore strategies
to overcome barriers such as siloed knowledge, limited communication channels, and organizational resistance.
Through interactive exercises, case studies, and actionable planning, learners will acquire skills to design,
implement, and sustain effective peer learning and knowledge sharing initiatives that improve public sector
performance, accountability, and innovation.

Course Objectives

Understand the principles and benefits of peer learning in government organizations.
Design knowledge sharing strategies that align with institutional goals.

Apply innovative tools and digital platforms to facilitate collaboration.

Promote a culture of continuous learning and knowledge exchange.

Identify barriers to effective knowledge sharing and develop mitigation strategies.
Implement communities of practice to enhance staff capabilities.

Monitor and evaluate the effectiveness of peer learning initiatives.

Integrate lessons learned into policy and decision-making processes.

Strengthen interdepartmental collaboration and networking.

Develop communication strategies for successful knowledge dissemination.

. Utilize social learning and experiential learning methods for government staff.

. Enhance organizational memory and retention of critical knowledge.

. Apply knowledge management frameworks to support evidence-based governance.
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Organizational Benefits

e Improved staff capacity and competency

e Enhanced policy and program implementation

e Accelerated knowledge transfer and innovation

e Strengthened collaboration across departments

e Reduced duplication of effort and resources

e Better decision-making through shared expertise

¢ Increased staff engagement and motivation

e Sustained institutional knowledge retention

e Enhanced public service delivery and accountability
e Improved organizational learning culture

Target Audiences

Government managers and senior officers
Policy analysts and advisors

e Human resource and training managers
Knowledge management officers

Program coordinators and project managers



e Monitoring and evaluation staff
e |IT and digital communication specialists
e Trainers and facilitators in public institutions

Course Duration: 5 days

Course Modules

Module 1: Foundations of Peer Learning in Government

Define peer learning, knowledge sharing, and organizational learning

Examine the benefits of collaborative learning in public service

Identify key success factors for peer learning initiatives

Explore examples of knowledge exchange in government contexts

Link peer learning to performance improvement and innovation

Case Study: Successful implementation of peer learning networks in a ministry

Module 2: Knowledge Sharing Strategies and Frameworks

Design strategic approaches for knowledge sharing

Implement knowledge management frameworks in government settings

Align knowledge initiatives with organizational objectives

Establish policies and procedures for effective knowledge exchange

Develop metrics to evaluate knowledge sharing effectiveness

Case Study: Government agency developing a cross-department knowledge framework

Module 3: Communities of Practice and Learning Networks

Establish and sustain communities of practice

Facilitate collaboration across hierarchical structures

Encourage peer-to-peer mentoring and coaching

Use formal and informal channels for knowledge dissemination
Enhance learning through professional networks and partnerships

Case Study: Building a community of practice for urban planning officers

Module 4: Digital Tools for Knowledge Management

Explore digital platforms for knowledge capture and sharing

Implement collaboration tools for remote and distributed teams

Use data analytics to identify knowledge gaps and trends

Ensure information security and privacy in digital knowledge sharing

Promote user engagement and adoption of digital tools

Case Study: Deployment of a government knowledge portal for cross-agency learning



Module 5: Overcoming Barriers to Knowledge Sharing

Identify cultural, structural, and technological barriers

Apply change management principles to address resistance
Encourage leadership support for knowledge initiatives

Promote inclusivity and equitable participation in learning activities

Build trust and motivation among staff for collaborative work

Case Study: Overcoming resistance to peer learning in a public sector agency

Module 6: Monitoring and Evaluating Learning Programs

Define key performance indicators for peer learning initiatives

Collect and analyze feedback from participants

Measure the impact of knowledge sharing on organizational performance

Report outcomes to management and stakeholders

Adjust programs based on evaluation results

Case Study: Evaluating a government knowledge exchange program for policy officers

Module 7: Integrating Peer Learning into Policy and Decision-Making

Link lessons learned to organizational policies and procedures

Use evidence from peer learning to inform strategic decisions
Foster a culture of evidence-based governance
Encourage collaboration in problem-solving and innovation

Share success stories to reinforce learning across departments
Case Study: Policy improvement through insights gained from interdepartmental knowledge sessions

Module 8: Sustaining a Knowledge-Sharing Culture

Institutionalize peer learning and knowledge sharing practices
Recognize and reward knowledge contributors
Maintain organizational memory through documentation and repositories

Develop leadership and mentorship programs to perpetuate learning

Continuously refine knowledge initiatives for long-term impact

Case Study: Sustaining knowledge-sharing culture in a decentralized government agency

Training Methodology

e Instructor-led presentations and concept briefings
e Interactive group discussions and scenario-based exercises
e Hands-on exercises using digital knowledge platforms



e Peer learning simulations and role-playing activities
e Case study analysis and collaborative problem-solving sessions
e Action plan development for implementing knowledge sharing in government settings

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/peer-learning-knowledge-sharing-in-government-training-course

