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Course Introduction

In today’s fast-paced corporate environment, seamless Payroll System Integration is critical for operational
efficiency and compliance. Organizations are increasingly adopting cloud-based payroll solutions, ERP
integration, and automated payroll workflows to reduce manual errors, enhance employee satisfaction, and
ensure real-time financial reporting. This training course empowers professionals with practical skills in
HRIS integration, timekeeping systems, and payroll automation, enabling businesses to streamline their
processes and stay ahead in the digital transformation era.

Payroll System Integration Training Course combines hands-on learning, real-world case studies, and
advanced tools to equip participants with actionable insights. Learners will gain expertise in data migration,
API integration, compliance management, and secure payroll processing. By the end of this program,
participants will confidently manage end-to-end payroll cycles, optimize system interoperability, and
implement best practices in payroll management to support strategic business objectives.

Programme Curriculum

Payroll System Integration Training Course
Introduction

In today’s fast-paced corporate environment, seamless Payroll System Integration is critical for operational
efficiency and compliance. Organizations are increasingly adopting cloud-based payroll solutions, ERP
integration, and automated payroll workflows to reduce manual errors, enhance employee satisfaction, and
ensure real-time financial reporting. This training course empowers professionals with practical skills in HRIS
integration, timekeeping systems, and payroll automation, enabling businesses to streamline their processes
and stay ahead in the digital transformation era.



Payroll System Integration Training Course combines hands-on learning, real-world case studies, and
advanced tools to equip participants with actionable insights. Learners will gain expertise in data migration, API
integration, compliance management, and secure payroll processing. By the end of this program, participants
will confidently manage end-to-end payroll cycles, optimize system interoperability, and implement best
practices in payroll management to support strategic business objectives.

Course Duration
5 days
Course Objectives

Understand the fundamentals of Payroll System Architecture and integration.
Implement cloud-based payroll solutions for seamless operations.
Master ERP and HRIS integration for unified data management.
Automate payroll workflows to reduce manual errors.

Ensure compliance with labor laws and statutory regulations.
Manage data migration and system upgrades efficiently.

Integrate timekeeping and attendance systems with payroll.
Optimize employee self-service portals for payroll transparency.
Apply API-based payroll integration for real-time reporting.
Conduct audit-ready payroll reconciliation.

. Implement secure payroll processing and data protection.

. Analyze payroll data for strategic HR and financial decisions.

. Develop troubleshooting strategies for payroll system challenges.
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Target Audience

HR professionals seeking payroll automation skills
Payroll managers and officers

Finance and accounting executives

IT professionals working with HRIS systems

ERP consultants

Small and medium enterprise (SME) owners
Payroll software implementation specialists
Compliance and audit officers
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Course Modules
Module 1: Introduction to Payroll Systems

e Overview of payroll management

Types of payroll systems: On-premise vs cloud

Key payroll components and processes

Payroll compliance basics

Case Study: Payroll transformation at a mid-sized firm

Module 2: Payroll System Architecture & Integration Basics

e Understanding system architecture
¢ Data flow in payroll systems
e Introduction to integration points



e Integration challenges and mitigation
e Case Study: ERP integration for a multinational company

Module 3: Cloud Payroll Solutions & Automation

e Benefits of cloud-based payroll

Automating payroll workflows

Employee self-service portals

Reporting and analytics dashboards

Case Study: Migrating payroll to cloud at a tech startup

Module 4: ERP & HRIS Integration

Integrating payroll with HRIS and ERP

Synchronizing employee master data

Managing multi-location payroll

API-based integration techniques

Case Study: Global payroll integration for a retail chain

Module 5: Timekeeping & Attendance System Integration

Linking attendance data with payroll

Automated leave and overtime calculation

e Biometric and cloud attendance systems

Compliance with working hours regulations

Case Study: Attendance system integration at a manufacturing plant

Module 6: Compliance & Statutory Requirements

Labor laws and statutory deductions

Tax compliance in payroll

Regulatory reporting and audits

Managing payroll disputes

Case Study: Ensuring compliance in a multinational corporation

Module 7: Payroll Data Migration & Security

e Migrating legacy payroll data

Ensuring data accuracy and consistency

Payroll security best practices

Backup and disaster recovery planning

Case Study: Secure payroll migration for a financial institution

Module 8: Payroll Analytics & Troubleshooting

Payroll reporting and KPI tracking

Identifying integration errors

Troubleshooting payroll discrepancies

Continuous improvement in payroll processes

Case Study: Using analytics to optimize payroll operations

Training Methodology



This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/payroll-system-integration-training-course

