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Course Introduction

The financial landscape is evolving rapidly with the integration of technology in microfinance operations.
Partnerships between Microfinance Institutions (MFIs) and fintech startups are revolutionizing access to
financial services, enhancing operational efficiency, and promoting financial inclusion. Partnerships
Between MFIs & Fintech Startups Training Course equips participants with the knowledge and practical
strategies required to foster effective collaborations between MFIs and fintech companies. By exploring
innovative digital solutions, regulatory frameworks, and risk management practices, participants will gain
the ability to create sustainable, scalable partnerships that drive growth and impact. Key topics include
digital lending platforms, mobile payment integration, data analytics, and customer-centric service delivery.

The course emphasizes hands-on learning, case studies, and actionable insights to ensure participants can
implement effective partnerships in their organizations. Participants will understand how to leverage fintech
innovations to enhance loan delivery, optimize operational processes, and improve client satisfaction.
Additionally, the course highlights regulatory compliance, cybersecurity, and strategic collaboration
frameworks to minimize risks and maximize returns. By the end of the program, participants will be
equipped with both the theoretical foundations and practical skills necessary to build long-term, mutually
beneficial partnerships that transform financial services delivery.

Programme Curriculum

Partnerships Between MFIs & Fintech Startups Training Course
Introduction

The financial landscape is evolving rapidly with the integration of technology in microfinance operations.
Partnerships between Microfinance Institutions (MFIs) and fintech startups are revolutionizing access to



financial services, enhancing operational efficiency, and promoting financial inclusion. Partnerships Between
MFIs & Fintech Startups Training Course equips participants with the knowledge and practical strategies
required to foster effective collaborations between MFIs and fintech companies. By exploring innovative digital
solutions, regulatory frameworks, and risk management practices, participants will gain the ability to create
sustainable, scalable partnerships that drive growth and impact. Key topics include digital lending platforms,
mobile payment integration, data analytics, and customer-centric service delivery.

The course emphasizes hands-on learning, case studies, and actionable insights to ensure participants can
implement effective partnerships in their organizations. Participants will understand how to leverage fintech
innovations to enhance loan delivery, optimize operational processes, and improve client satisfaction.
Additionally, the course highlights regulatory compliance, cybersecurity, and strategic collaboration frameworks
to minimize risks and maximize returns. By the end of the program, participants will be equipped with both the
theoretical foundations and practical skills necessary to build long-term, mutually beneficial partnerships that
transform financial services delivery.

Course Objectives
1. Understand the dynamics of MFI-fintech partnerships
2. Explore innovative digital financial solutions for MFIs
3. Learn regulatory and compliance requirements in fintech collaborations
4.  Assess fintech solutions for operational efficiency
5.  Develop strategic collaboration frameworks
6.  Understand risk management in fintech partnerships
7. Implement customer-centric digital services
8.  Explore mobile money and digital payment integrations
9. Leverage data analytics for financial decision-making
10. Enhance loan delivery through fintech solutions
11. Build scalable and sustainable financial inclusion strategies
12. Evaluate case studies of successful MFI-fintech partnerships
13. Apply technology-driven approaches to increase organizational growth
Organizational Benefits
Improved operational efficiency
Expanded customer base
Enhanced financial inclusion
Access to innovative fintech tools

Optimized loan processing and delivery



Improved client satisfaction
Reduced operational costs
Enhanced risk management capabilities
Strengthened regulatory compliance
Increased competitive advantage
Target Audiences
MFI managers and executives
Fintech startup founders and executives
Digital transformation officers
Loan officers and credit managers
Financial inclusion specialists
Risk management professionals
IT and operations managers
Business development and strategy teams
Course Duration: 5 days
Course Modules
Module 1: Introduction to MFI-Fintech Partnerships
Overview of the financial technology ecosystem
Benefits of collaboration for MFIs and fintechs
Key drivers for digital transformation in microfinance
Challenges in forming strategic partnerships
Identifying opportunities for innovation
Case Study: Successful MFI-fintech integration
Module 2: Digital Lending Platforms
Types of digital lending solutions
Loan origination and management automation
Credit scoring and risk assessment tools
Customer onboarding through digital channels

Optimizing repayment tracking and reporting



Case Study: Digital lending success story
Module 3: Mobile Payment Integration

Overview of mobile money ecosystems

Integration techniques with MFI systems

Security and fraud prevention in mobile payments

Enhancing client accessibility through mobile channels

Streamlining payment reconciliation processes

Case Study: Mobile payment adoption in MFIs
Module 4: Data Analytics in Microfinance

Importance of data-driven decision-making

Collecting and analyzing client data

Predictive analytics for loan performance

Data visualization tools for operational insights

Using analytics for portfolio optimization

Case Study: Leveraging analytics for portfolio growth
Module 5: Regulatory Compliance and Risk Management

Understanding fintech and microfinance regulations

Compliance frameworks and reporting requirements

Identifying and mitigating partnership risks

Cybersecurity considerations in fintech solutions

Internal audit and monitoring best practices

Case Study: Navigating regulatory challenges successfully
Module 6: Strategic Collaboration Frameworks

Designing partnership models

Roles and responsibilities of partners

Structuring joint operations and governance

Monitoring and evaluation mechanisms

Communication and conflict resolution strategies

Case Study: Effective partnership governance



Module 7: Customer-Centric Digital Services
Enhancing client experience through technology
Personalizing financial products for diverse clients
Using feedback loops for service improvement
Optimizing client support channels
Building trust and client loyalty digitally
Case Study: Customer engagement through digital tools

Module 8: Scaling and Sustainability Strategies
Planning for long-term partnership growth
Monitoring KPIs and performance metrics
Scaling digital solutions for wider impact
Sustaining financial inclusion initiatives
Leveraging partnerships for strategic expansion
Case Study: Scaling fintech-enabled microfinance solutions

Training Methodology
Interactive lectures and discussions
Practical case study analysis
Group exercises and workshops
Hands-on demonstrations of fintech tools
Real-world scenario simulations
Q&A sessions and expert panels

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.


mailto:info@fineskilltrainingcenter.com

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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