Participatory Indicator Development in M&E

Training Course

Professional Development Training Course Outline

Monitoring and
Category ) < Duration 10 Days
Evaluation

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

Participatory Indicator Development (PID) is a transformative approach in Monitoring and Evaluation (M&E)
that empowers stakeholders to co-create meaningful, context-specific indicators. Participatory Indicator
Development in M&E Training Course equips M&E professionals, development practitioners, and project
managers with cutting-edge strategies to design indicators that accurately reflect community priorities,
program goals, and sustainable impact. Emphasizing stakeholder engagement, co-creation, and real-time
data utilization, participants will learn to enhance accountability, transparency, and inclusivity in their
programs.

Through interactive learning, practical case studies, and hands-on exercises, this training ensures
participants gain advanced skills in participatory indicator design, validation, and implementation. By
integrating both qualitative and quantitative methods, the course promotes evidence-based decision-
making, adaptive management, and the alignment of indicators with international standards and SDGs. By
the end of the program, participants will be able to drive meaningful change through inclusive and
participatory M&E practices.

Programme Curriculum

Participatory Indicator Development in M&E Training Course
Introduction

Participatory Indicator Development (PID) is a transformative approach in Monitoring and Evaluation (M&E) that
empowers stakeholders to co-create meaningful, context-specific indicators. Participatory Indicator
Development in M&E Training Course equips M&E professionals, development practitioners, and project
managers with cutting-edge strategies to design indicators that accurately reflect community priorities, program



goals, and sustainable impact. Emphasizing stakeholder engagement, co-creation, and real-time data
utilization, participants will learn to enhance accountability, transparency, and inclusivity in their programs.

Through interactive learning, practical case studies, and hands-on exercises, this training ensures participants
gain advanced skills in participatory indicator design, validation, and implementation. By integrating both
gualitative and quantitative methods, the course promotes evidence-based decision-making, adaptive
management, and the alignment of indicators with international standards and SDGs. By the end of the
program, participants will be able to drive meaningful change through inclusive and participatory M&E practices.

Course Duration
10 days
Course Objectives

Understand principles and frameworks of Participatory Indicator Development.
Apply stakeholder mapping for effective indicator co-creation.

Design SMART (Specific, Measurable, Achievable, Relevant, Time-bound) indicators collaboratively.
Integrate qualitative and quantitative methods in indicator development.
Conduct participatory workshops and focus group discussions.

Utilize digital tools for participatory data collection and management.

Ensure indicators align with SDGs and organizational priorities.

Analyze and validate indicators with community feedback.

Develop culturally sensitive and inclusive indicators.

Apply adaptive management using participatory M&E data.

. Enhance accountability and transparency through participatory approaches.
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. Leverage case studies to improve learning and decision-making.
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. Foster sustainable impact through continuous participatory monitoring.
Target Audience

M&E Officers and Specialists

Project Managers and Program Coordinators

Development Practitioners and NGOs

Policy Analysts and Government Officials

Community Engagement and Social Development Professionals
Research Assistants and Analysts

Data Analysts in Development Sector

Academics and Students in M&E or Development Studies
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Course Modules
Module 1: Introduction to Participatory Indicator Development

e Concept, principles, and benefits
Historical evolution in M&E

Role of stakeholders in co-creation
Comparison with traditional indicator development
Case Study: Community-led health program indicators

Module 2: Stakeholder Mapping and Engagement



Identifying key stakeholders

Engagement techniques and tools

Power and influence analysis

Ensuring inclusivity and representation

Case Study: Education project stakeholder mapping

Module 3: Designing SMART Indicators

e Principles of SMART indicators

Translating program objectives into indicators
Quantitative vs qualitative indicators

Prioritization of indicators

Case Study: Agriculture program outcome indicators

Module 4: Participatory Data Collection Methods

e Focus group discussions

Surveys and participatory ranking

Community scorecards

Observation and participatory rural appraisal

Case Study: Water and sanitation program assessment

Module 5: Integrating Qualitative and Quantitative Approaches

e Mixed-methods design

Tools for qualitative and quantitative integration
Analyzing participatory data

Ensuring validity and reliability

Case Study: Multi-dimensional poverty assessment

Module 6: Digital Tools for Participatory M&E

e Mobile data collection apps

Online collaborative platforms

GIS mapping for participatory monitoring
Data visualization techniques

Case Study: E-health program monitoring

Module 7: Alignment with SDGs and Organizational Goals

e Linking indicators to SDGs

Organizational goal mapping

Reporting standards and compliance
Performance tracking frameworks

Case Study: Climate adaptation project indicators

Module 8: Indicator Validation Techniques

e Community validation workshops
e Expert review panels

e Data triangulation

e Feedback incorporation strategies



e Case Study: Youth empowerment program
Module 9: Cultural Sensitivity and Inclusivity

e Gender-sensitive indicators

Inclusive design for marginalized groups

Addressing cultural biases

Language and communication considerations
Case Study: Indigenous community development indicators

Module 10: Adaptive Management Using Participatory Data

e Feedback loops and learning

Iterative indicator adjustments

Decision-making based on community inputs
Risk management through participatory M&E
Case Study: Disaster risk reduction program

Module 11: Accountability and Transparency Mechanisms

¢ Participatory reporting

Community scorecards and dashboards
Public dissemination of findings

Ethical considerations

Case Study: Social accountability project

Module 12: Using Case Studies for Learning and Improvement

¢ Designing effective case studies
Extracting lessons and best practices
Knowledge sharing across projects
Peer-to-peer learning

Case Study: Multi-country health program

Module 13: Advanced Facilitation Skills

e Participatory workshop facilitation
Conflict resolution in indicator discussions
Effective communication strategies

Visual facilitation tools
Case Study: Conflict-sensitive project M&E

Module 14: Sustainability in Participatory Indicator Development

Institutionalizing participatory M&E

Capacity building for communities

Long-term impact measurement

Resource mobilization for participatory approaches
Case Study: Sustainable agriculture initiative

Module 15: Reporting, Communication, and Learning

e Participatory report writing



Data storytelling for diverse audiences

Knowledge management systems

Lessons learned documentation

Case Study: Integrated rural development program

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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