Oracle Fusion Cloud Projects Training Course

Professional Development Training Course Outline

Enterprise Resource )
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Planning (ERP)

Online / On-site

Base Fee $1,100 USD Delivery Mode ,
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Course Introduction

Oracle Fusion Cloud Projects is a cutting-edge, integrated project management solution designed to
streamline project execution, enhance collaboration, and optimize resource utilization across organizations.
Oracle Fusion Cloud Projects Training Course provides hands-on expertise in implementing and managing
Oracle Fusion Projects, enabling professionals to efficiently handle budgeting, forecasting, project costing,
and performance tracking. Leveraging industry best practices and real-world scenarios, learners gain a
comprehensive understanding of project lifecycle management within the Oracle Cloud ecosystem.

Participants will explore advanced functionalities such as automated project costing, real-time analytics,
seamless integration with financials and supply chain modules, and actionable insights for strategic
decision-making. By the end of this course, learners will be equipped with the skills to drive efficiency,
reduce operational risks, and deliver high-impact projects in a cloud-enabled enterprise environment.

Programme Curriculum

Oracle Fusion Cloud Projects Training Course
Introduction

Oracle Fusion Cloud Projects is a cutting-edge, integrated project management solution designed to streamline
project execution, enhance collaboration, and optimize resource utilization across organizations. Oracle Fusion
Cloud Projects Training Course provides hands-on expertise in implementing and managing Oracle Fusion
Projects, enabling professionals to efficiently handle budgeting, forecasting, project costing, and performance
tracking. Leveraging industry best practices and real-world scenarios, learners gain a comprehensive
understanding of project lifecycle management within the Oracle Cloud ecosystem.

Participants will explore advanced functionalities such as automated project costing, real-time analytics,
seamless integration with financials and supply chain modules, and actionable insights for strategic decision-



making. By the end of this course, learners will be equipped with the skills to drive efficiency, reduce operational

risks, and deliver high-impact projects in a cloud-enabled enterprise environment.
Course Duration

5 days

Course Objectives

Master Oracle Fusion Cloud Projects configuration and implementation techniques.
Understand project planning, budgeting, and forecasting within Oracle Fusion.
Learn resource management, allocation, and optimization strategies.

Develop expertise in project costing, billing, and revenue recognition.

Gain proficiency in real-time reporting and analytics using Fusion dashboards.
Implement project governance and compliance controls effectively.

Explore integration with Oracle Financials, HCM, and Procurement modules.
Understand advanced project performance metrics and KPlIs.

Apply best practices for project lifecycle management in the cloud.

Conduct scenario-based simulations for complex project challenges.

. Learn automation techniques to streamline project management processes.

. Gain hands-on experience with Fusion Project Financials and Task Management.
. Prepare for Oracle Fusion Project Cloud certification with practical exercises.
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Target Audience

Project Managers and Program Managers
Business Analysts and Functional Consultants
Oracle Fusion Financial Consultants

IT Professionals and ERP Administrators
Project Accountants and Cost Controllers
Solution Architects and Implementation Leads
ERP System Integrators

Finance and Operations Managers
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Course Modules
Module 1: Introduction to Oracle Fusion Cloud Projects

e Overview of Oracle Fusion Cloud Projects and Architecture

Understanding Project Lifecycle Management (PLM)

Project Costing, Billing, Resource Management

Cloud Deployment and Configuration Basics

Case Study: Implementing Fusion Projects for a mid-sized IT services company

Module 2: Project Planning and Budgeting

Creating and managing project templates and tasks

Resource allocation and role assignments

Budget creation, approval workflows, and forecasting

Setting up project baselines and financial plans

Case Study: Budgeting and forecasting for a construction project



Module 3: Project Costing and Billing

e Cost collection, cost categories, and expenditure tracking
¢ Billing schedules, rules, and revenue recognition

Managing unbilled receivables and invoice generation

Integration with Oracle Financials for reporting

Case Study: Billing automation for a consulting services project
Module 4: Resource Management

e Resource pools, skill mapping, and availability tracking

Assigning resources to projects and tasks

Timesheet entry, approvals, and validation

Optimizing resource utilization across multiple projects

Case Study: Resource optimization for a global marketing campaign

Module 5: Reporting and Analytics

e Real-time dashboards and project KPIs

e Standard and custom reporting in Fusion Cloud

¢ Financial performance analysis and variance tracking

¢ Using BI tools for predictive project insights

e Case Study: KPI monitoring for a product launch project

Module 6: Project Integration with Oracle Modules

¢ Integration with Oracle Financials, HCM, and Procurement

Data flow and inter-module dependencies

Automating cross-functional project approvals
Troubleshooting integration issues
Case Study: Integrating HR and finance data for a corporate IT project

Module 7: Advanced Project Controls and Governance

e Compliance management and audit trails

Risk and issue tracking for projects

Approvals, workflows, and change management

Scenario planning for complex project portfolios

Case Study: Risk mitigation for a large-scale infrastructure project

Module 8: Hands-on Simulation and Certification Preparation

e End-to-end project lifecycle exercises

e Real-world problem-solving using Oracle Fusion Projects

e Mock project implementation scenarios

e Preparation for Oracle Fusion Projects Cloud certification

e Case Study: Full-cycle project implementation from planning to billing

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:



¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/oracle-fusion-cloud-projects-training-course

