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Course Introduction

Operational cost optimization is a critical driver of efficiency and sustainability for microfinance institutions
(MFIs) seeking to maximize profitability while maintaining service quality. Operational Cost Optimization for
MFIs Training Course equips participants with practical strategies and analytical tools to reduce operational
expenses, enhance resource utilization, and streamline processes. Emphasis is placed on cost analysis,
budgeting, workflow redesign, and technology adoption to achieve measurable improvements in financial
performance.

Through real-world case studies and hands-on exercises, participants will learn to identify cost drivers,
implement process improvements, and adopt digital solutions that minimize inefficiencies. The course also
explores risk management, compliance considerations, and performance monitoring, ensuring MFIs can
balance operational savings with client satisfaction and sustainable growth.

Programme Curriculum

Operational Cost Optimization for MFIs Training Course
Introduction

Operational cost optimization is a critical driver of efficiency and sustainability for microfinance institutions
(MFIs) seeking to maximize profitability while maintaining service quality. Operational Cost Optimization for
MFIs Training Course equips participants with practical strategies and analytical tools to reduce operational
expenses, enhance resource utilization, and streamline processes. Emphasis is placed on cost analysis,
budgeting, workflow redesign, and technology adoption to achieve measurable improvements in financial
performance.



Through real-world case studies and hands-on exercises, participants will learn to identify cost drivers,
implement process improvements, and adopt digital solutions that minimize inefficiencies. The course also
explores risk management, compliance considerations, and performance monitoring, ensuring MFIs can
balance operational savings with client satisfaction and sustainable growth.
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Understand key principles of operational cost optimization in MFlIs.

Identify major cost drivers and inefficiencies in microfinance operations.
Apply process analysis and workflow redesign techniques.

Utilize budgeting and cost-control tools for effective financial management.
Implement technology solutions to reduce operational costs.

Develop KPIs and metrics for monitoring operational efficiency.

Integrate risk management strategies into cost optimization plans.

Adopt best practices in resource allocation and staff management.
Optimize loan processing, client services, and back-office functions.
Benchmark performance against industry standards and peers.

. Analyze data to make evidence-based cost optimization decisions.
. Implement change management for sustainable operational improvements.
. Enhance financial sustainability while maintaining high-quality services.

Organizational Benefits

Reduced operational expenses and improved profitability
Enhanced process efficiency and resource utilization
Streamlined workflow and reduced bottlenecks

Improved financial sustainability and cost management
Enhanced client satisfaction through efficient services
Stronger monitoring of operational performance
Data-driven decision-making for cost management
Integration of technology to optimize operations

Better alignment of staff and resource allocation
Sustainable operational practices across the institution

Target Audiences

MFI managers and operations officers

Finance and accounting teams

Branch managers and loan officers

Risk management and compliance professionals

IT and digital transformation specialists

Business process improvement teams

Internal auditors and performance analysts

Consultants supporting MFIs in operational optimization

Course Duration: 5 days

Course Modules

Module 1: Introduction to Operational Cost Optimization



Key concepts and objectives of cost optimization in MFIs
Overview of operational costs and expense categories
Identifying inefficiencies and areas for improvement
Aligning cost optimization with strategic goals

e Cost benchmarking and performance measurement

e Case Study: Reducing overhead costs in a regional MFI

Module 2: Cost Analysis and Budgeting

e Techniques for detailed cost analysis

Budgeting tools and frameworks for MFIs

Identifying fixed vs. variable costs

Evaluating cost trends and patterns

Linking budgets to operational objectives

e Case Study: Implementing zero-based budgeting in an MFI

Module 3: Workflow and Process Redesign

e Process mapping and analysis techniques

Identifying bottlenecks and inefficiencies

Lean principles and process improvement strategies
Streamlining loan processing and client services

Reducing duplication and waste in operations

Case Study: Process redesign improving loan turnaround time

Module 4: Technology and Digital Solutions

e Technology adoption to reduce operational costs
Automation of routine tasks and processes

Digital platforms for client management and reporting
Mobile solutions for branch operations

Cost-benefit analysis of technology investments

Case Study: Implementing a mobile loan processing system

Module 5: Risk Management in Cost Optimization

¢ Identifying financial and operational risks

Integrating risk assessment into cost-saving initiatives
Controls to prevent cost overruns and inefficiencies
Balancing risk reduction with cost optimization

Monitoring risk-adjusted operational efficiency

Case Study: Risk-based cost reduction in lending operations

Module 6: KPIs and Performance Monitoring

e Developing KPIs to track operational efficiency

Metrics for staff productivity and resource utilization
Dashboards for real-time performance monitoring
Linking KPIs to strategic objectives

Continuous improvement through KPI analysis

Case Study: Using KPIs to monitor branch performance



Module 7: Change Management and Staff Engagement

e Strategies for engaging staff in cost optimization initiatives
e Communicating process changes and benefits

Training and capacity-building programs

Addressing resistance and fostering collaboration

Aligning incentives with operational efficiency goals
e Case Study: Successful staff adoption of new operational workflows

Module 8: Sustainability and Continuous Improvement

e Embedding cost optimization into institutional culture

Continuous evaluation of processes and expenditures

Scaling best practices across branches

Periodic review of cost-saving initiatives

Leveraging data for ongoing operational improvements

e Case Study: Long-term operational cost optimization in a national MFI

Training Methodology

¢ Instructor-led presentations and conceptual discussions

Hands-on exercises and practical workshops

Case study analysis and group problem-solving

Simulation of operational scenarios and cost optimization techniques

Peer discussions and experience sharing
Interactive sessions with continuous feedback and assessments

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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