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Course Introduction

In today’s fast-paced business environment, field staff play a critical role in operational success. Ensuring

their safety, efficiency, and compliance on the road is paramount. Occupational Driving Training for Field

Staff Training Course is designed to enhance driving proficiency, risk awareness, and vehicle management

skills while reducing accident-related costs. This course integrates hands-on training, modern driving

techniques, safety protocols, and legal compliance, empowering staff to perform their duties confidently and

responsibly. With a strong focus on fleet optimization, driver behavior, and accident prevention, participants

will gain both practical knowledge and strategic insights that align with industry best practices.

Through a structured, interactive learning experience, this training addresses both the technical and

behavioral aspects of occupational driving. Participants will develop advanced skills in defensive driving,

fuel-efficient techniques, emergency handling, and route optimization, enhancing overall productivity and

operational safety. Real-world case studies, scenario-based exercises, and performance assessments

ensure that learners can apply theoretical knowledge in practical settings. By the end of the program, field

staff will be equipped with the competence, confidence, and compliance awareness required to operate

vehicles safely, reduce risks, and contribute to organizational efficiency.

Programme Curriculum

Occupational Driving Training for Field Staff Training Course

Introduction

In today’s fast-paced business environment, field staff play a critical role in operational success. Ensuring their

safety, efficiency, and compliance on the road is paramount. Occupational Driving Training for Field Staff

Training Course is designed to enhance driving proficiency, risk awareness, and vehicle management skills



while reducing accident-related costs. This course integrates hands-on training, modern driving techniques,

safety protocols, and legal compliance, empowering staff to perform their duties confidently and responsibly.

With a strong focus on fleet optimization, driver behavior, and accident prevention, participants will gain both

practical knowledge and strategic insights that align with industry best practices.

Through a structured, interactive learning experience, this training addresses both the technical and behavioral

aspects of occupational driving. Participants will develop advanced skills in defensive driving, fuel-efficient

techniques, emergency handling, and route optimization, enhancing overall productivity and operational safety.

Real-world case studies, scenario-based exercises, and performance assessments ensure that learners can

apply theoretical knowledge in practical settings. By the end of the program, field staff will be equipped with the

competence, confidence, and compliance awareness required to operate vehicles safely, reduce risks, and

contribute to organizational efficiency.

Course Duration

5 days

Course Objectives

1. Enhance defensive driving techniques for occupational safety

2. Reduce on-road incidents through risk assessment and mitigation

3. Promote fuel-efficient driving practices for cost optimization

4. Strengthen knowledge of traffic laws, compliance, and regulations

5. Improve route planning and time management for field operations

6. Develop hazard perception and emergency response skills

7. Foster driver behavior awareness and accident prevention strategies

8. Implement fleet safety management practices

9. Increase vehicle handling and control proficiency

10. Integrate smart technology for navigation and monitoring

11. Enhance communication and reporting during field operations

12. Boost employee confidence in challenging driving scenarios

13. Apply real-world case studies for practical learning

Target Audience

1. Field sales staff

2. Service engineers and technicians

3. Delivery and logistics personnel

4. Fleet drivers and operators

5. Operations managers overseeing field teams

6. Safety officers

7. HR and training managers

8. New recruits requiring occupational driving orientation

Course Modules

Module 1: Introduction to Occupational Driving

Importance of safe driving in business operations

Overview of occupational driving risks

Legal compliance and traffic regulations



Key responsibilities of field drivers

Case Study: Analysis of accident trends in field operations

Module 2: Defensive Driving Techniques

Principles of defensive driving

Hazard identification and risk assessment

Safe following distance and speed management

Adverse weather driving strategies

Case Study: Reduction of accidents in fleet operations

Module 3: Vehicle Handling & Control

Vehicle maintenance awareness

Steering, braking, and maneuvering techniques

Emergency handling and skid recovery

Load management and vehicle stability

Case Study: Successful handling of vehicle breakdown scenarios

Module 4: Fuel Efficiency & Eco-Driving

Driving techniques to reduce fuel consumption

Route optimization for time and energy savings

Idling reduction strategies

Vehicle load and tire pressure impact on efficiency

Case Study: Fuel savings achieved by fleet staff

Module 5: Route Planning & Navigation

Route mapping and time management

Use of GPS and digital navigation tools

Planning for traffic congestion and emergencies

Integration with delivery/service schedules

Case Study: Optimized delivery routes reducing delays

Module 6: Risk Management & Safety Compliance

Identification of occupational hazards

Accident reporting and documentation

Safety audits and compliance checks

Protective equipment and safety protocols

Case Study: Accident mitigation through proactive safety measures

Module 7: Driver Behavior & Communication

Behavioral assessment and self-awareness

Stress management while driving

Communication with supervisors and clients

Conflict resolution on the road

Case Study: Improved driver behavior reducing incidents

Module 8: Technology & Modern Driving Tools



Use of telematics for performance tracking

Mobile applications for driver support

Smart dashboards and fleet monitoring

Data-driven decision making for safety and efficiency

Case Study: Implementation of telematics improving compliance

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

mailto:info@fineskilltrainingcenter.com


10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/occupational-driving-training-for-field-staff-training-course

