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Course Introduction

Non-profit organizations today are under increasing pressure to demonstrate measurable impact to donors,

stakeholders, and communities. Effective impact measurement is no longer optional it is a critical strategy

for data-driven decision-making, strategic planning, and sustainable growth. Non-Profit Impact

Measurement Training Course equips participants with the knowledge and tools to capture, analyze, and

communicate social impact, leveraging quantitative and qualitative metrics to enhance transparency,

accountability, and funding opportunities. Participants will learn to align program goals with measurable

outcomes, ensuring that every initiative contributes to meaningful change and long-term community

benefits.

In this course, learners will engage with real-world case studies, innovative tools, and actionable

frameworks to transform their organization’s approach to impact assessment. Emphasis is placed on

outcome-based evaluation, social return on investment (SROI), and evidence-based reporting, enabling

participants to demonstrate value, attract funding, and influence policy. By combining practical exercises

with theoretical insights, this program fosters capacity building, organizational learning, and strategic impact

optimization, empowering non-profits to achieve measurable results and communicate their success

effectively in an increasingly competitive philanthropic landscape.

Programme Curriculum

Non-Profit Impact Measurement Training Course

Introduction

Non-profit organizations today are under increasing pressure to demonstrate measurable impact to donors,

stakeholders, and communities. Effective impact measurement is no longer optional it is a critical strategy for

data-driven decision-making, strategic planning, and sustainable growth. Non-Profit Impact Measurement



Training Course equips participants with the knowledge and tools to capture, analyze, and communicate social

impact, leveraging quantitative and qualitative metrics to enhance transparency, accountability, and funding

opportunities. Participants will learn to align program goals with measurable outcomes, ensuring that every

initiative contributes to meaningful change and long-term community benefits.

In this course, learners will engage with real-world case studies, innovative tools, and actionable frameworks to

transform their organization’s approach to impact assessment. Emphasis is placed on outcome-based

evaluation, social return on investment (SROI), and evidence-based reporting, enabling participants to

demonstrate value, attract funding, and influence policy. By combining practical exercises with theoretical

insights, this program fosters capacity building, organizational learning, and strategic impact optimization,

empowering non-profits to achieve measurable results and communicate their success effectively in an

increasingly competitive philanthropic landscape.

Course Duration

5 days

Course Objectives

1. Understand the principles of impact measurement and social value creation.

2. Develop skills in data collection, analysis, and interpretation for non-profits.

3. Learn to design outcome-based monitoring and evaluation frameworks.

4. Apply Key Performance Indicators (KPIs) and metrics aligned with organizational goals.

5. Conduct stakeholder analysis and engagement for better impact reporting.

6. Master quantitative and qualitative research methods for social programs.

7. Utilize technology tools and software for real-time impact tracking.

8. Develop Social Return on Investment (SROI) calculations.

9. Learn to communicate impact effectively to donors, partners, and communities.

10. Benchmark performance using industry standards and best practices.

11. Implement continuous improvement strategies based on data insights.

12. Explore innovative frameworks for sustainability and scalability.

13. Evaluate case studies of high-impact non-profits to replicate success.

Target Audience

1. Non-profit executives and managers

2. Program coordinators and project officers

3. Monitoring and evaluation specialists

4. Fundraising and development professionals

5. Social entrepreneurs and changemakers

6. Policy advisors and government NGO liaisons

7. Data analysts in social sector organizations

8. Consultants and trainers in non-profit impact assessment

Course Modules

Module 1: Introduction to Non-Profit Impact Measurement

Definition, importance, and trends in impact measurement

Social value creation and organizational effectiveness

Global standards and frameworks



Linking mission and measurable outcomes

Case Study: “Measuring Impact at a Global Health NGO”

Module 2: Designing Impact Frameworks

Outcome mapping and logic models

Theory of Change development

Aligning programs with KPIs and metrics

Prioritizing indicators for maximum relevance

Case Study: “Logic Model Implementation at a Child Education NGO”

Module 3: Data Collection Techniques

Quantitative methods: surveys, administrative data, and big data

Qualitative methods: interviews, focus groups, and observation

Ensuring validity, reliability, and ethics in data collection

Community engagement in data gathering

Case Study: “Participatory Evaluation in Environmental NGOs”

Module 4: Data Analysis and Interpretation

Statistical tools and data visualization techniques

Identifying trends, gaps, and insights

Making evidence-based program decisions

Benchmarking against sector standards

Case Study: “Data-Driven Decisions in Disaster Relief Programs”

Module 5: Social Return on Investment (SROI)

Understanding SROI methodology and calculations

Assigning monetary values to social outcomes

Communicating SROI to stakeholders

Incorporating SROI into funding proposals

Case Study: “SROI in a Community Health Initiative”

Module 6: Impact Reporting and Communication

Designing clear and compelling impact reports

Storytelling techniques for social impact

Donor-focused reporting and transparency

Using dashboards and interactive tools

Case Study: “Annual Impact Report of a Food Security NGO”

Module 7: Continuous Improvement and Adaptive Management

Monitoring program effectiveness and efficiency

Using feedback loops to refine interventions

Implementing lessons learned across programs

Strategic planning for long-term sustainability

Case Study: “Adaptive Management in a Rural Development Project”

Module 8: Emerging Trends in Non-Profit Impact



Technology-driven measurement

ESG and sustainability reporting

Collaborative approaches with multi-stakeholder partnerships

Global trends in impact investing and funding

Case Study: “AI in Monitoring Education Outcomes”

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/non-profit-impact-measurement-training-course

