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Course Introduction

In an increasingly interconnected and complex world, Non-Governmental Organizations (NGOs) play a
pivotal role as key non-state actors in global governance, development cooperation, and
humanitarian diplomacy. Their ability to influence policy, mobilize resources, and advocate for
marginalized communities is contingent upon a deep understanding of the intricacies of international
relations. This course is specifically designed to empower NGO professionals with the diplomatic skills,
geopolitical awareness, and strategic foresight needed to navigate a dynamic global landscape. We'll
explore how digital diplomacy, public-private partnerships, and multilateral negotiations are
reshaping the way NGOs operate, ensuring your organization can maximize its impact and build
sustainable partnerships on the world stage.

Non-Governmental Organizations (NGOSs) in International Relations Training Course goes beyond
theoretical concepts, focusing on the practical application of international law, conflict resolution, and
foreign policy analysis. Participants will gain the confidence to engage with diverse stakeholders, from
governments and international organizations to local communities, and will be equipped to manage
transnational challenges like climate change, human rights, and global security. By strengthening
your team's capacity for strategic communication and cross-cultural collaboration, this program will not
only enhance your organization's effectiveness but also solidify its position as a credible and influential
force in shaping a more just and equitable world.
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Course Duration
5 days
Course Objectives

1. Analyze the evolving role of NGOs as non-state actors in global governance.
2. Master the principles of digital diplomacy and online advocacy to amplify your organization's
message.
3. Develop robust strategies for donor relations and resource mobilization in a competitive international
landscape.
4. Enhance your skills in crisis diplomacy and humanitarian negotiation for effective emergency
response.
5. Interpret and apply key principles of international humanitarian law and human rights law.
6. Formulate effective foreign policy analysis and political risk assessment for project planning.
7. Build and manage public-private partnerships and multi-stakeholder collaborations for sustainable
impact.
8. Leverage data-driven decision-making to inform advocacy campaigns and policy recommendations.
9. Navigate the complexities of regional integration and geopolitical shifts.
10. Implement best practices in climate diplomacy and environmental governance.
11. Strengthen strategic communication and cross-cultural competence for effective intercultural
dialogue.
12. Apply peacebuilding and conflict resolution techniques in fragile and conflict-affected settings.
13. Utilize monitoring and evaluation (M&E) frameworks to demonstrate project impact and accountability.

Organizational Benefits

e Strengthens the organization's ability to engage with international bodies and manage complex global
programs.

e Equips staff with the skills to effectively negotiate and comply with the requirements of international
donors.



e Enables the organization to anticipate and respond to political instability, regulatory changes, and other
global risks.

e Empowers the organization to become a more credible and influential voice in global policy debates.

e Fosters the ability to build and sustain effective multi-stakeholder and cross-sector partnerships.

¢ Invests in professional development, making the organization more attractive to top talent in the sector.

Target Audience

NGO Program Managers and team leads.

Advocacy and Policy Officers.

Fundraising and Partnerships Managers .

Communication and Public Relations Staff working on global messaging and public diplomacy.
Field Officers operating in conflict zones or complex humanitarian emergencies.

Humanitarian Aid Workers.

Executive Directors and Senior Leaders of NGOs.

Monitoring & Evaluation (M&E) Specialists.
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Course Outline
Module 1: Foundations of International Relations for NGOs

e Understanding the international system: states, intergovernmental organizations (IGOs), and NGOs.
Key theories of international relations (liberalism, realism) and their relevance to NGO work.

The evolution of NGOs from relief providers to global policy advocates.

Analyzing the UN system, including the General Assembly, Security Council, and specialized agencies.
Case Study: The role of Doctors Without Borders (MSF) in challenging international policies on access
to medicine.

Module 2: International Law and Human Rights

e An introduction to international law, treaties, and customary law.
e The framework of international human rights and humanitarian law.

Navigating accountability mechanisms and reporting on human rights violations.

Legal and ethical considerations for NGOs operating in different jurisdictions.

Case Study: Amnesty International's campaigns using international law to challenge state-sponsored
human rights abuses.

Module 3: Strategic Communication and Digital Diplomacy

e Crafting compelling narratives for diverse international audiences.

Leveraging social media and digital platforms for advocacy and public diplomacy.

Managing media relations and crisis communications in a global context.

The role of public opinion and soft power in shaping international policy.

Case Study: Greenpeace's use of digital campaigns to raise awareness and influence corporate and
government climate policies.

Module 4: Humanitarian Diplomacy and Crisis Management

e Principles of humanitarian action, including neutrality, impartiality, and independence.
¢ Negotiating humanitarian access and safe passage in conflict zones.

¢ Inter-agency coordination and collaboration with military and government actors.

e Rapid needs assessment and effective resource mobilization during emergencies.



e Case Study: The International Committee of the Red Cross (ICRC) in negotiating prisoner exchanges
during the Yemen conflict.

Module 5: Peacebuilding and Conflict Resolution

e Understanding the causes and dynamics of armed conflict.

Techniques for mediation, negotiation, and dialogue facilitation.

The role of civil society and NGOs in post-conflict reconstruction.

Integrating conflict sensitivity into all development and humanitarian programs.

Case Study: The work of Search for Common Ground in fostering inter-community dialogue in the
Democratic Republic of Congo.

Module 6: Resource Mobilization and Partnership Building

Developing a diversified resource mobilization strategy: grants, private sector, and individual donors.
Negotiating with multilateral organizations, bilateral agencies, and philanthropic foundations.
Building effective and equitable public-private partnerships.

Compliance and reporting requirements for major international donors.
Case Study: The Global Fund's model of multi-stakeholder partnerships to combat HIV/AIDS, TB, and
malaria.

Module 7: Geopolitical Analysis and Global Trends

Mapping and analyzing key geopolitical hotspots and their impact on NGO operations.
Understanding the rise of new powers and their influence on global politics.

The nexus between climate change, security, and migration.

Forecasting and adapting to emerging threats and opportunities in the international arena.

Case Study: CARE International's adaptation of programs in response to the geopolitical shifts and
humanitarian crisis in Ukraine.

Module 8: Advocacy and Policy Influence

e Mapping key policy stakeholders in national, regional, and international forums.

Developing evidence-based policy briefs and advocacy strategies.

Lobbying techniques and effective engagement with governments and 1GOs.

Building advocacy coalitions and alliances for collective impact.

Case Study: The campaign by the International Campaign to Ban Landmines (ICBL) that led to the
Ottawa Treaty.

Training Methodology

The course will employ a highly interactive and participant-centered methodology, combining theory with
practice. It will feature a mix of:

Interactive Lectures: Engaging presentations with Q&A sessions.

Real-world Case Studies: In-depth analysis of successful and challenging NGO interventions.
Role-Playing and Simulations: Practical exercises in negotiation and diplomatic scenarios.
Group Discussions: Facilitated peer learning and knowledge sharing.

Guest Speakers: Sessions with experienced diplomats, policymakers, and NGO leaders.

Register as a group from 3 participants for a Discount



Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/non-governmental-organizations-ngos-in-international-relations-training-course

