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Course Introduction

Effective risk management is a cornerstone for NGOs seeking sustainability, accountability, and resilience
in an increasingly complex global environment. NGO Risk Management Training Course is designed to
equip NGO leaders, managers, and staff with the essential skills and frameworks to identify, assess,
mitigate, and monitor risks that can impact organizational operations. Participants will gain practical
knowledge in developing robust risk policies, implementing internal control systems, and ensuring
compliance with legal and regulatory frameworks, thereby enhancing organizational credibility and
stakeholder trust.

In addition, this training emphasizes proactive risk culture, strategic decision-making, and the integration of
innovative tools for continuous monitoring. Through real-world case studies, interactive workshops, and
practical exercises, participants will learn to anticipate potential threats and implement effective mitigation
strategies. By the end of the course, NGOs will be better positioned to navigate operational, financial,
reputational, and compliance risks, ultimately strengthening program delivery and mission impact.

Programme Curriculum

NGO Risk Management Training Course
Introduction

Effective risk management is a cornerstone for NGOs seeking sustainability, accountability, and resilience in an
increasingly complex global environment. NGO Risk Management Training Course is designed to equip NGO
leaders, managers, and staff with the essential skills and frameworks to identify, assess, mitigate, and monitor
risks that can impact organizational operations. Participants will gain practical knowledge in developing robust
risk policies, implementing internal control systems, and ensuring compliance with legal and regulatory
frameworks, thereby enhancing organizational credibility and stakeholder trust.



In addition, this training emphasizes proactive risk culture, strategic decision-making, and the integration of
innovative tools for continuous monitoring. Through real-world case studies, interactive workshops, and
practical exercises, participants will learn to anticipate potential threats and implement effective mitigation
strategies. By the end of the course, NGOs will be better positioned to navigate operational, financial,
reputational, and compliance risks, ultimately strengthening program delivery and mission impact.

Course Objectives

Understand the fundamentals of NGO risk management and its strategic importance
Identify and categorize operational, financial, reputational, and compliance risks
Develop risk assessment tools and frameworks tailored for NGOs

Learn risk mitigation strategies for programmatic and administrative activities
Implement monitoring and reporting mechanisms for ongoing risk management
Integrate risk management into organizational governance and decision-making
Evaluate regulatory and legal requirements affecting NGO operations
Strengthen internal controls and accountability mechanisms

Enhance stakeholder trust through transparent risk communication

Utilize risk management software and technology for efficiency

. Manage crisis situations and organizational continuity planning

. Analyze case studies to derive actionable insights

. Promote a culture of proactive risk awareness across all organizational levels
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Organizational Benefits

e Enhanced risk awareness across all staff levels

e Reduced likelihood of operational and financial losses

e Improved compliance with legal and donor requirements
e Strengthened reputation and stakeholder confidence

o Efficient decision-making through risk-informed strategies
¢ Increased organizational resilience and sustainability

e Better crisis response and continuity planning

¢ Alignment of risk management with strategic goals

Target Audiences

NGO Executive Directors and Senior Management
Program Managers and Project Coordinators

Finance and Compliance Officers

Risk Management Officers and Analysts

Monitoring and Evaluation Specialists

Human Resource Managers

Governance and Board Members

Donor Relations and Stakeholder Engagement Teams
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Course Duration: 5 days
Course Modules
Module 1: Introduction to NGO Risk Management

e Understanding risk management fundamentals



Types of risks in NGO operations

Risk identification and categorization
Case study: Risk mapping for small NGOs
Risk culture and organizational awareness

e Practical exercise on organizational risk audit
Module 2: Operational Risk Assessment

e Process mapping and operational risk analysis
Identifying process gaps and vulnerabilities
Tools for operational risk monitoring

Case study: Operational risk in field programs
Developing operational mitigation strategies
Hands-on operational risk exercise

Module 3: Financial Risk Management

e Budgeting and financial controls

e Fraud detection and prevention strategies

Cash flow risk management

Case study: Financial mismanagement in NGOs
Donor compliance and audit readiness

Practical financial risk assessment exercise

Module 4: Compliance and Regulatory Risk

e Overview of local and international NGO regulations
Reporting requirements and governance standards
Developing compliance checklists

Case study: Regulatory challenges for international NGOs
Mitigation strategies for non-compliance

Hands-on regulatory compliance exercise

Module 5: Reputational Risk Management

e Understanding reputational threats
Communication strategies in crisis

Stakeholder engagement and trust-building
Case study: Reputational crisis response

Social media and public perception management
e Practical reputation risk mitigation exercise

Module 6: Programmatic Risk Management

Risk assessment for program design and delivery
Monitoring project implementation risks

Case study: Project failure due to risk oversight
Adaptive risk management techniques
Risk-informed decision-making processes

e Group exercise on program risk mitigation

Module 7: Crisis Management and Organizational Continuity



Disaster preparedness and response planning
Continuity planning for critical operations

Case study: NGO response during emergencies
Crisis communication protocols

Developing organizational resilience

e Hands-on continuity planning exercise

Module 8: Integrating Risk into Governance and Decision-Making

o Risk-informed strategic planning

Board roles in risk oversight

Developing risk reporting mechanisms

Case study: Governance failures and lessons learned

Embedding risk culture at all levels
e Practical exercise on risk integration in governance

Training Methodology

¢ Interactive lectures and workshops

Case study analysis for practical understanding

Group exercises and scenario simulations

Hands-on risk assessment tools and templates

Peer discussions and collaborative problem-solving

Role-plays and decision-making exercises
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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