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Course Introduction

NGO Program Design Training Course is a comprehensive and hands-on program designed to equip
professionals, managers, and development practitioners with the essential skills to design, implement, and
evaluate impactful programs for non-governmental organizations. This course focuses on building expertise
in strategic program planning, needs assessment, stakeholder engagement, monitoring and evaluation, and
sustainability strategies. Participants will gain practical knowledge on integrating evidence-based
approaches and innovative solutions to address social challenges effectively. The course emphasizes skill-
building in program proposal development, budgeting, logical frameworks, and performance tracking to
ensure programs achieve measurable outcomes.

In addition, the course leverages contemporary methodologies and best practices from leading NGOs to
prepare participants for real-world application. Participants will engage in interactive sessions, case studies,
and scenario-based exercises to enhance their problem-solving capabilities. By the end of the course,
attendees will be proficient in designing programs that maximize social impact, foster community
empowerment, and align with organizational missions. This training course also promotes critical thinking,
adaptive planning, and ethical decision-making in program design, enabling NGOs to deliver sustainable
solutions efficiently.
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Introduction

NGO Program Design Training Course is a comprehensive and hands-on program designed to equip
professionals, managers, and development practitioners with the essential skills to design, implement, and
evaluate impactful programs for non-governmental organizations. This course focuses on building expertise in



strategic program planning, needs assessment, stakeholder engagement, monitoring and evaluation, and
sustainability strategies. Participants will gain practical knowledge on integrating evidence-based approaches
and innovative solutions to address social challenges effectively. The course emphasizes skill-building in
program proposal development, budgeting, logical frameworks, and performance tracking to ensure programs
achieve measurable outcomes.

In addition, the course leverages contemporary methodologies and best practices from leading NGOs to
prepare participants for real-world application. Participants will engage in interactive sessions, case studies,
and scenario-based exercises to enhance their problem-solving capabilities. By the end of the course,
attendees will be proficient in designing programs that maximize social impact, foster community empowerment,
and align with organizational missions. This training course also promotes critical thinking, adaptive planning,
and ethical decision-making in program design, enabling NGOs to deliver sustainable solutions efficiently.

Course Objectives
1. Understand the fundamentals of NGO program design and development.
2. Learn to conduct effective needs assessments and stakeholder analyses.
3. Develop skills in designing evidence-based interventions.
4.  Master logical framework (LogFrame) development for program planning.
5. Acquire budgeting and resource allocation techniques for NGO programs.
6.  Understand monitoring, evaluation, and reporting frameworks.
7.  Enhance skills in proposal writing for donor funding and grants.
8.  Apply project management principles in program implementation.
9.  Promote sustainability and scalability in NGO initiatives.
10. Integrate ethical and inclusive practices in program design.
11. Learn participatory approaches for community engagement.
12. Enhance skills in data-driven decision-making and impact measurement.
13. Develop strategies for risk assessment and mitigation in program execution.
Organizational Benefits
Improved efficiency in program planning and execution.
Enhanced capacity for securing donor funding and grants.
Increased program impact and measurable results.
Strengthened stakeholder and community engagement.
Improved transparency and accountability in project management.
Enhanced organizational reputation through successful program delivery.

Improved staff skills and professional development.



Increased adaptability to changing social challenges.
Better resource allocation and cost efficiency.

Strengthened sustainability and long-term program outcomes.

Target Audiences

1.

2.

8.

NGO program managers and coordinators.

Development practitioners and field officers.

Policy analysts and project planners.

Monitoring and evaluation specialists.

Donor relations and fundraising officers.

Social development consultants.

Graduate students in development studies and social sciences.

Community engagement and outreach professionals.

Course Duration: 5 days

Course Modules

Module 1: Introduction to NGO Program Design

Overview of program development principles

NGO operational frameworks

Key components of effective programs

Stakeholder mapping and engagement

Case study: Successful NGO program implementation

Interactive exercise: Program design brainstorming

Module 2: Needs Assessment and Situational Analysis

Methods of conducting needs assessments

Data collection and analysis techniques

Community and stakeholder consultation

Problem identification and prioritization

Case study: Needs assessment in rural development

Group activity: Designing a situational analysis plan

Module 3: Evidence-Based Program Planning



Principles of evidence-based interventions
Setting objectives and outcomes
Selection of appropriate strategies
Integrating best practices in program design
Case study: Evidence-based health programs
Workshop: Developing program objectives
Module 4: Logical Framework and Project Planning
Developing a LogFrame matrix
Linking objectives, outcomes, and activities
Indicators and performance measures
Risk assessment and mitigation strategies
Case study: LogFrame application in education programs
Exercise: Create a sample LogFrame
Module 5: Budgeting and Resource Allocation
Preparing program budgets
Cost estimation and tracking
Resource mobilization strategies
Aligning budgets with program priorities
Case study: Efficient resource allocation in NGOs
Group exercise: Budget planning simulation
Module 6: Monitoring, Evaluation, and Reporting
Monitoring and evaluation frameworks
Data collection, analysis, and reporting
Measuring program impact and outcomes
Learning from program evaluation results
Case study: M&E in community development projects
Workshop: Designing an M&E plan
Module 7: Proposal Writing and Fundraising

Writing compelling program proposals



Donor engagement strategies
Grant application processes
Aligning proposals with funding priorities
Case study: Successful grant-funded program
Exercise: Drafting a proposal outline

Module 8: Sustainability, Scaling, and Ethical Practices
Designing programs for long-term impact
Scaling up successful initiatives
Ethical considerations in program design
Community empowerment and participatory approaches
Case study: Sustainable program design in NGOs
Workshop: Creating a sustainability plan

Training Methodology
Interactive lectures and presentations
Group discussions and peer learning
Case studies from real-world NGO projects
Hands-on exercises and workshops
Scenario-based problem-solving activities
Mentorship and expert guidance

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.


mailto:info@fineskilltrainingcenter.com

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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