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Course Introduction

Negotiation and Mediation for Peace Training Course is designed to equip professionals with the essential

skills and strategic frameworks for effective peacebuilding, conflict resolution, and crisis management.

Participants will delve into the complexities of disputes, learning to apply a range of negotiation skills and

mediation techniques to de-escalate tensions and foster sustainable peace agreements. The course

emphasizes a holistic approach, integrating theoretical knowledge with practical, hands-on exercises

and real-world case studies to ensure participants are prepared to navigate volatile environments. We will

explore the nuanced dynamics of cross-cultural communication, power imbalances, and the

psychological aspects of conflict to build resilience and a deeper understanding of human behavior in high-

stakes situations.

The curriculum is built on the principles of collaborative problem-solving and dialogue facilitation,

moving beyond simple win-lose scenarios to achieve mutually beneficial outcomes. By mastering advanced

communication strategies and active listening, participants will become catalysts for positive change,

capable of transforming destructive conflicts into opportunities for growth and cooperation. This program is

not just about resolving conflicts, but about building the foundation for a more peaceful and stable world,

one agreement at a time. It is an investment in humanitarian aid, diplomacy, and global security,

providing a critical skill set for anyone committed to creating a better future
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Course Duration

5 days

Course Objectives

Upon completion, participants will be able to:

1. Analyze complex conflict scenarios using structured analytical frameworks.

2. Apply integrative negotiation and distributive bargaining techniques effectively.

3. Facilitate multi-party dialogues in diverse cultural and political settings.

4. Master mediation skills to de-escalate tensions and reach consensus.

5. Develop and implement conflict management strategies for both local and international disputes.

6. Understand the role of nonviolent communication in peacebuilding.

7. Craft and evaluate sustainable peace agreements and post-conflict recovery plans.

8. Navigate power dynamics and ethical dilemmas in high-stakes negotiations.

9. Build trust and rapport with opposing parties in a negotiation process.

10. Utilize shuttle diplomacy and other advanced mediation tactics.

11. Develop personal resilience and emotional intelligence for managing stressful situations.

12. Engage in restorative justice practices to repair relationships and communities.

13. Integrate gender and diversity perspectives into peace processes.

Organizational Benefits

Teams with trained members can resolve internal conflicts faster, leading to higher productivity and

morale.

Proactive conflict resolution minimizes expensive litigation, employee turnover, and project delays.

Organizations known for their ability to manage and resolve conflicts professionally build trust with

stakeholders and the public.

A workforce equipped with peacebuilding skills can better navigate crises and adapt to changing

environments.

Leaders trained in negotiation and mediation are better equipped to make effective decisions and lead

their teams through difficult times.



Target Audience

1. Diplomats & Foreign Service Officers

2. UN & NGO Staff in peace operations and humanitarian aid

3. Corporate Leaders & HR Professionals

4. Community Organizers & grassroots activists

5. Legal Professionals specializing in mediation and arbitration

6. Journalists & Field Researchers in conflict zones

7. Military & Police Personnel involved in peacekeeping

8. Educators and social workers

Course Outline

Module 1: Foundations of Conflict and Peacebuilding

Understanding the root causes and cycles of conflict.

Introduction to different conflict analysis frameworks.

The spectrum of conflict intervention: from dialogue to mediation.

Case Study: The Dayton Accords and the complexities of multi-party negotiations.

The role of third-party facilitators in peace processes.

Module 2: Negotiation for Conflict Resolution

Principles of integrative (win-win) vs. distributive (win-lose) bargaining.

Developing your Best Alternative to a Negotiated Agreement (BATNA).

Tactics for managing difficult personalities and high-pressure situations.

Case Study: The Camp David Accords: A study in shuttle diplomacy.

Negotiating across cultural and power divides.

Module 3: The Art of Mediation

Core principles of mediation: neutrality, confidentiality, and voluntary participation.

Structured phases of the mediation process: from intake to agreement.

Advanced techniques for breaking deadlocks and generating creative options.

Case Study: The Northern Ireland Peace Process and the role of trusted mediators.

Mediating multi-stakeholder conflicts.

Module 4: Communication and Dialogue Facilitation

Mastering active listening and nonviolent communication.

Facilitating difficult conversations and managing group dynamics.

Strategies for building trust and rapport in hostile environments.

Case Study: The Truth and Reconciliation Commission in South Africa.

Using dialogue to transform relationships and foster reconciliation.

Module 5: Addressing Power Dynamics and Ethical Dilemmas

Identifying and navigating power imbalances in negotiation.

Ethical challenges for mediators and negotiators in high-stakes conflicts.

The role of gender, identity, and inclusivity in peace processes.

Case Study: The negotiation of the Iran Nuclear Deal.

Ensuring fair and equitable outcomes for all parties.



Module 6: From Theory to Practice: Role-Playing and Simulations

Role-Playing Exercise: Simulating a hostage negotiation scenario.

Simulation: A multi-party negotiation to resolve a resource-based conflict.

Peer-to-Peer Feedback: Analyzing and refining negotiation styles.

Case Study: A mock negotiation based on a real-world territorial dispute.

Developing personalized strategies for managing emotional triggers.

Module 7: Digital Diplomacy and Peacekeeping in the Modern Age

The impact of social media and information warfare on conflict.

Leveraging technology for early warning and conflict monitoring.

The role of digital platforms in facilitating citizen dialogues.

Case Study: The use of social media in the Arab Spring.

Cybersecurity and its implications for international relations.

Module 8: Building a Framework for Sustainable Peace

Transitioning from negotiation to implementation and post-conflict recovery.

The importance of verification, monitoring, and accountability.

Building local capacity for peacebuilding and conflict management.

Case Study: Post-conflict reconstruction in Rwanda.

Creating a personal action plan for applying learned skills.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

mailto:info@fineskilltrainingcenter.com


a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/negotiation-and-mediation-for-peace-training-course

