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Course Introduction

Multi-project coordination is a critical capability for organizations managing complex portfolios, cross-
functional initiatives, and concurrent development programs. As organizations expand, the ability to
synchronize resources, timelines, dependencies, and stakeholders across multiple projects becomes
essential for operational efficiency, cost control, and strategic alignment. Multi-Project Coordination
Techniques Training Course focuses on modern multi-project coordination techniques, portfolio-level
planning, integrated scheduling, and governance mechanisms that enable organizations to deliver multiple
projects successfully without conflict or resource strain. Strong emphasis is placed on coordination
frameworks, digital project tools, and data-driven decision-making to enhance visibility and accountability.

The course equips participants with practical skills to manage interdependencies, prioritize initiatives, and
optimize shared resources across multiple projects. Participants will explore coordination models, risk
aggregation techniques, communication structures, and performance monitoring approaches used in high-
performing organizations. Through applied case studies, learners will gain hands-on experience in resolving
scheduling conflicts, managing competing priorities, and aligning multi-project execution with organizational
strategy.

Programme Curriculum

Multi-Project Coordination Techniques Training Course
Introduction

Multi-project coordination is a critical capability for organizations managing complex portfolios, cross-functional
initiatives, and concurrent development programs. As organizations expand, the ability to synchronize
resources, timelines, dependencies, and stakeholders across multiple projects becomes essential for
operational efficiency, cost control, and strategic alignment. Multi-Project Coordination Techniques Training



Course focuses on modern multi-project coordination techniques, portfolio-level planning, integrated
scheduling, and governance mechanisms that enable organizations to deliver multiple projects successfully
without conflict or resource strain. Strong emphasis is placed on coordination frameworks, digital project tools,
and data-driven decision-making to enhance visibility and accountability.

The course equips participants with practical skills to manage interdependencies, prioritize initiatives, and
optimize shared resources across multiple projects. Participants will explore coordination models, risk
aggregation techniques, communication structures, and performance monitoring approaches used in high-
performing organizations. Through applied case studies, learners will gain hands-on experience in resolving
scheduling conflicts, managing competing priorities, and aligning multi-project execution with organizational
strategy.

Course Objectives
By the end of this training course, participants will be able to:

e Apply multi-project coordination frameworks effectively

¢ Manage interdependencies across concurrent projects

e Align project portfolios with strategic objectives

e Optimize shared resources across multiple initiatives

e Implement integrated scheduling and planning techniques
e Strengthen governance and escalation mechanisms

e Use digital tools for portfolio-level coordination

e Improve cross-project communication and reporting

e Monitor performance using portfolio KPIs

e Mitigate systemic and cascading project risks

e Enhance decision-making through data-driven insights

e Improve stakeholder alignment across projects

e Increase delivery efficiency in complex project environments

Organizational Benefits

e Improved visibility across multiple projects

e Reduced resource conflicts and bottlenecks

e Stronger alignment between projects and strategy

e Enhanced decision-making at portfolio level

e Improved delivery timelines and cost control

¢ Increased accountability and governance effectiveness
o Better risk identification and mitigation

e Strengthened collaboration across teams

e Higher project success rates

e Improved organizational agility

Target Audiences

e Project and program managers
o Portfolio management offices (PMOSs)



Operations and strategy managers
Development and implementation teams
Senior managers overseeing multiple initiatives
Donor-funded program coordinators
Infrastructure and technology project teams
Monitoring and evaluation professionals

Course Duration: 5 days

Course Modules

Module 1: Foundations of Multi-Project Coordination

Concepts and principles of multi-project environments

Differences between single-project and multi-project management

Portfolio, program, and project coordination roles

e Common coordination challenges and risks

Overview of coordination models and frameworks

Case study: Managing overlapping projects in a regional development program

Module 2: Portfolio Planning and Prioritization

Project portfolio alignment with strategic goals

Prioritization techniques and decision criteria

Balancing short-term and long-term initiatives

Managing competing project demands

Portfolio-level planning cycles

Case study: Portfolio prioritization in a public sector organization

Module 3: Resource Coordination and Optimization

Shared resource planning across projects

Capacity management and workload balancing

Resource allocation and reallocation strategies

Managing skills and competency constraints

Tools for resource forecasting

Case study: Resolving resource conflicts across IT projects

Module 4: Integrated Scheduling and Dependency Management

¢ Identifying cross-project dependencies
¢ Integrated master scheduling techniques
e Critical path considerations in multi-project settings



e Managing delays and cascading impacts
e Schedule optimization tools
e Case study: Dependency management in infrastructure programs

Module 5: Governance and Decision-Making Structures

Portfolio governance frameworks

Escalation and decision rights

Performance reviews and gate approvals

Managing trade-offs at portfolio level
Role of PMOs in coordination
Case study: Governance redesign for multi-project execution

Module 6: Risk Management Across Multiple Projects

Identifying systemic and portfolio-level risks
Risk aggregation and prioritization
Coordinated mitigation strategies
Monitoring emerging and cross-cutting risks

Risk reporting at portfolio level
Case study: Managing shared risks in donor-funded programs

Module 7: Communication and Stakeholder Coordination

Designing cross-project communication plans

Stakeholder mapping across portfolios

Reporting standards and dashboards

Managing information flow and escalation

Digital collaboration tools

Case study: Stakeholder coordination in multi-agency projects

Module 8: Performance Monitoring and Continuous Improvement

Portfolio KPIs and performance metrics

Data-driven monitoring and reporting

Lessons learned across multiple projects

Continuous improvement frameworks

Institutionalizing coordination best practices

Case study: Improving delivery performance through portfolio dashboards

Training Methodology



Expert-led presentations and guided discussions
Practical exercises on portfolio coordination tools
Case study analysis and group problem-solving
Scenario-based simulations and role plays

Peer learning and experience sharing

Portfolio planning and coordination workshops

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/multi-project-coordination-techniques-training-course

