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Course Introduction

In today’s fast-paced transportation industry, motor carriers face increasing scrutiny from regulatory
authorities. Ensuring compliance with federal and state regulations is not just a legal requirement but a
strategic advantage for operational efficiency and risk mitigation. Motor Carrier Compliance — Regulatory
Requirements Training Course provides a comprehensive understanding of FMCSA regulations, DOT
compliance, driver safety, vehicle inspections, hours-of-service (HOS) rules, and safety management
systems (SMS). Participants will gain practical knowledge and actionable strategies to maintain compliance,
minimize fines, and enhance organizational credibility.

Designed for professionals in the trucking and logistics sectors, this course combines hands-on case
studies, scenario-based learning, and interactive workshops to create a robust learning experience.
Emphasis is placed on risk assessment, audit preparedness, compliance monitoring, incident prevention,
and regulatory updates. By the end of the program, participants will be equipped with the tools to implement
proactive compliance strategies that protect drivers, reduce operational risks, and improve overall fleet
performance.

Programme Curriculum

Motor Carrier Compliance - Regulatory Requirements Training Course
Introduction

In today’s fast-paced transportation industry, motor carriers face increasing scrutiny from regulatory authorities.
Ensuring compliance with federal and state regulations is not just a legal requirement but a strategic advantage
for operational efficiency and risk mitigation. Motor Carrier Compliance - Regulatory Requirements Training
Course provides a comprehensive understanding of FMCSA regulations, DOT compliance, driver safety,



vehicle inspections, hours-of-service (HOS) rules, and safety management systems (SMS). Participants will
gain practical knowledge and actionable strategies to maintain compliance, minimize fines, and enhance
organizational credibility.

Designed for professionals in the trucking and logistics sectors, this course combines hands-on case studies,
scenario-based learning, and interactive workshops to create a robust learning experience. Emphasis is placed
on risk assessment, audit preparedness, compliance monitoring, incident prevention, and regulatory updates.
By the end of the program, participants will be equipped with the tools to implement proactive compliance
strategies that protect drivers, reduce operational risks, and improve overall fleet performance.

Course Duration
5 days
Course Objectives

Understand FMCSA and DOT regulatory frameworks and their operational impact.
Develop strategies for HOS compliance and fatigue management.

Implement effective safety management systems (SMS) within motor carrier operations.
Conduct thorough vehicle inspection and maintenance programs.

Master driver qualification files (DQF) and training requirements.

Apply risk assessment and mitigation strategies in day-to-day operations.

Prepare for regulatory audits and roadside inspections.

Understand hazardous materials transportation compliance.
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Enhance incident reporting, accident investigation, and root cause analysis.
Implement fleet management technology and telematics for compliance tracking.
. Develop policies for cargo securement and load safety.
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. Strengthen organizational culture of safety and regulatory awareness.
. Stay updated on emerging trends in motor carrier compliance and industry best practices.
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Target Audience

Fleet Managers and Supervisors

Safety and Compliance Officers

Transportation and Logistics Coordinators

Truck Drivers and Owner-Operators

Human Resource and Training Managers in trucking companies
Auditors and Regulatory Inspectors

Risk Management Professionals in Transportation
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Motor Carrier Consultants and Advisors
Course Modules
Module 1: Introduction to Motor Carrier Regulations

e Overview of FMCSA and DOT regulations
Key compliance requirements for carriers

Impact of non-compliance on operations and finances

Regulatory updates and trend analysis
Case Study: DOT audit of a mid-size fleet

Module 2: Hours-of-Service (HOS) Compliance



Federal HOS rules for drivers

Electronic Logging Devices (ELDs) and recordkeeping
Fatigue management strategies

Audit preparation for HOS violations

Case Study: HOS violation resulting in driver penalties

Module 3: Vehicle Inspection and Maintenance

e Preventive maintenance programs

Annual vehicle inspections requirements

e Common roadside inspection failures

Maintenance recordkeeping practices

Case Study: Fleet compliance after recurring vehicle violations

Module 4: Driver Qualification and Training

e Driver qualification file (DQF) essentials

Drug and alcohol testing programs

Training for new and experienced drivers
Performance monitoring and documentation
Case Study: Driver onboarding compliance audit

Module 5: Safety Management Systems (SMS)

e Implementing a carrier safety program

Risk assessment methodologies

Monitoring and reporting safety metrics

Continuous improvement strategies

Case Study: Reduction of accidents through SMS implementation

Module 6: Hazardous Materials (HAZMAT) Compliance

o HAZMAT regulations and carrier responsibilities

Vehicle and driver requirements for HAZMAT

Safety and emergency response planning

Regulatory reporting and documentation

Case Study: HAZMAT compliance failure and corrective action

Module 7: Incident Reporting and Accident Investigation

e Accident reporting procedures and timelines

Root cause analysis and corrective action plans

Insurance and liability considerations

Post-incident driver training and follow-up

Case Study: Analysis of a multi-vehicle accident and compliance response

Module 8: Emerging Trends and Technology in Compliance

e Use of telematics and compliance software

e Al and predictive analytics for fleet safety

e Regulatory trends and proactive compliance strategies
e Integrating technology with human oversight



e Case Study: Fleet performance improvement through telematics

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/motor-carrier-compliance-regulatory-requirements-training-course

