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Course Introduction

Monitoring and evaluating park performance has become a critical component for sustainable

environmental management, community engagement, and tourism development. With increasing global

attention on biodiversity conservation, eco-tourism, and natural resource management, the need for robust

evaluation frameworks is stronger than ever. Monitoring and Evaluating Park Performance Training Course

provides participants with essential tools, trending methodologies, and practical insights to measure

effectiveness, identify gaps, and improve overall park management systems. Participants will gain hands-

on experience through real-world case studies, equipping them to handle complex challenges in the field.

By focusing on performance indicators, participatory monitoring, and technology-enabled evaluation, this

course aligns with the latest global standards. It emphasizes the importance of data-driven decision-

making, policy alignment, and stakeholder involvement in sustaining ecological balance and enhancing

visitor experience. The training is designed for professionals committed to strengthening their skills in

monitoring, evaluation, reporting, and adaptive management in protected areas.

Programme Curriculum

Monitoring and Evaluating Park Performance Training Course

Introduction

Monitoring and evaluating park performance has become a critical component for sustainable environmental

management, community engagement, and tourism development. With increasing global attention on

biodiversity conservation, eco-tourism, and natural resource management, the need for robust evaluation

frameworks is stronger than ever. Monitoring and Evaluating Park Performance Training Course provides

participants with essential tools, trending methodologies, and practical insights to measure effectiveness,

identify gaps, and improve overall park management systems. Participants will gain hands-on experience



through real-world case studies, equipping them to handle complex challenges in the field.

By focusing on performance indicators, participatory monitoring, and technology-enabled evaluation, this course

aligns with the latest global standards. It emphasizes the importance of data-driven decision-making, policy

alignment, and stakeholder involvement in sustaining ecological balance and enhancing visitor experience. The

training is designed for professionals committed to strengthening their skills in monitoring, evaluation, reporting,

and adaptive management in protected areas.

Course Objectives

1. To develop a clear understanding of monitoring and evaluation frameworks in park performance.

2. To apply data-driven decision-making in protected area management.

3. To integrate community participation in park monitoring systems.

4. To utilize digital tools and technology in environmental evaluation.

5. To assess biodiversity conservation effectiveness in parks.

6. To strengthen reporting and documentation for park authorities.

7. To align monitoring processes with international conservation standards.

8. To enhance adaptive management practices in park ecosystems.

9. To evaluate eco-tourism impact on park sustainability.

10. To design performance indicators for park infrastructure and services.

11. To analyze stakeholder engagement in park monitoring processes.

12. To foster accountability and transparency in park performance reporting.

13. To conduct impact assessments and communicate results effectively.

Organizational Benefits

Improved decision-making through evidence-based practices.

Enhanced accountability and transparency in park management.

Strengthened community relationships and local participation.

Increased efficiency in resource allocation and utilization.

Boosted eco-tourism management and visitor satisfaction.

Better biodiversity protection and ecosystem sustainability.

Stronger alignment with global environmental performance standards.

Reduced risks and conflicts in conservation areas.

More effective reporting to donors, governments, and stakeholders.

Greater organizational reputation and trust in conservation efforts.

Target Audiences

1. Park managers and rangers

2. Environmental officers

3. Government and NGO conservation staff

4. Ecotourism professionals

5. Researchers and data analysts

6. Community-based conservation leaders

7. Policy makers and regulators

8. Donor and development agency representatives

Course Duration: 5 days

Course Modules



Module 1: Introduction to Monitoring and Evaluation in Parks

Key concepts of monitoring and evaluation

Importance of evaluation in park sustainability

Historical evolution of park performance management

Role of stakeholders in evaluation systems

Global best practices in park monitoring

Case study: Yellowstone National Park evaluation model

Module 2: Designing Monitoring Frameworks

Components of monitoring frameworks

Establishing performance indicators

Linking monitoring to organizational goals

Integration with biodiversity management

Challenges in designing effective frameworks

Case study: Serengeti National Park performance framework

Module 3: Data Collection Tools and Techniques

Quantitative and qualitative methods

Use of digital data collection platforms

Remote sensing and GIS applications

Community-based data collection

Ensuring data reliability and validity

Case study: Kruger National Park digital monitoring system

Module 4: Performance Indicators for Park Management

Types of performance indicators

Environmental and socio-economic indicators

Visitor management indicators

Financial and resource use indicators

Linking indicators to adaptive management

Case study: Banff National Park performance indicator system

Module 5: Community Participation in Monitoring

Importance of community engagement

Building trust with local stakeholders

Participatory evaluation methods

Benefits of inclusive monitoring systems

Addressing conflicts and challenges

Case study: Community participation in Nepal?ÇÖs Chitwan National Park

Module 6: Technology in Monitoring and Evaluation

Role of technology in modern monitoring

Mobile applications for park evaluation

Satellite and drone applications

Data visualization and dashboards

Challenges of adopting technology



Case study: Use of drones in Kenya?ÇÖs Maasai Mara monitoring

Module 7: Evaluating Biodiversity Conservation

Defining biodiversity performance

Indicators of ecosystem health

Impact of invasive species on parks

Biodiversity monitoring tools

Linking biodiversity with tourism management

Case study: Biodiversity monitoring in Costa Rica?ÇÖs protected areas

Module 8: Reporting, Communication, and Impact Assessment

Structuring evaluation reports

Effective communication of findings

Linking reports to policy and funding

Tools for impact assessment

Using results for adaptive management

Case study: Reporting and communication in Gal?ípagos Islands conservation

Training Methodology

Interactive lectures and discussions.

Group-based problem-solving sessions.

Case study analysis of global parks.

Field simulation exercises.

Use of digital monitoring and evaluation tools.

Peer-to-peer learning and feedback sessions. 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification                      

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes              

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

mailto:info@fineskilltrainingcenter.com


f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/monitoring-and-evaluating-park-performance-training-course

