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Course Introduction

Mobile money has revolutionized financial services delivery for microfinance institutions, enabling rapid
transactions, increased reach, and financial inclusion for underserved populations. However, as adoption
grows, the risk of fraud, operational errors, and security breaches has also increased, necessitating
comprehensive understanding of risk management frameworks, fraud detection tools, and regulatory
compliance strategies. Mobile Money Risk & Fraud in Microfinance Training Course equips participants with
advanced knowledge to identify, prevent, and manage risks associated with mobile money operations,
ensuring safe and reliable financial services for clients.

Participants will gain practical insights into digital transaction monitoring, cybersecurity, regulatory
alignment, and fraud prevention techniques tailored to microfinance environments. Emphasizing emerging
trends such as agent fraud, digital identity verification, transaction analytics, and behavioral risk
assessment, the course prepares practitioners to implement robust risk control systems, strengthen
operational resilience, and promote trustworthy digital financial services.

Programme Curriculum

Mobile Money Risk & Fraud in Microfinance Training Course
Introduction

Mobile money has revolutionized financial services delivery for microfinance institutions, enabling rapid
transactions, increased reach, and financial inclusion for underserved populations. However, as adoption
grows, the risk of fraud, operational errors, and security breaches has also increased, necessitating
comprehensive understanding of risk management frameworks, fraud detection tools, and regulatory
compliance strategies. Mobile Money Risk & Fraud in Microfinance Training Course equips participants with



advanced knowledge to identify, prevent, and manage risks associated with mobile money operations, ensuring
safe and reliable financial services for clients.

Participants will gain practical insights into digital transaction monitoring, cybersecurity, regulatory alignment,
and fraud prevention techniques tailored to microfinance environments. Emphasizing emerging trends such as
agent fraud, digital identity verification, transaction analytics, and behavioral risk assessment, the course
prepares practitioners to implement robust risk control systems, strengthen operational resilience, and promote
trustworthy digital financial services.
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Understand mobile money ecosystems and digital microfinance operations.
Identify key risks associated with mobile financial services.

Develop strategies for preventing and mitigating mobile money fraud.
Apply trending digital fraud detection and monitoring tools.

Strengthen cybersecurity practices in mobile money systems.

Implement compliance and regulatory frameworks for digital finance.
Analyze transaction data to identify anomalies and suspicious activities.
Enhance operational risk management across mobile money channels.
Integrate agent and customer risk assessments into operations.

Design audit and reporting mechanisms for mobile money fraud control.

. Utilize behavioral analytics and machine learning for fraud detection.
. Build organizational policies to sustain mobile money security.
. Promote trust and confidence in mobile financial services for clients.

Organizational Benefits

Improved operational security and fraud prevention
Strengthened risk management in mobile money operations
Enhanced trust and credibility with clients and regulators
Reduced financial losses due to fraud and errors

Greater efficiency in transaction monitoring and control
Compliance with national and international regulations
Better data-driven decision-making for fraud prevention
Enhanced staff capacity in digital finance risk management
Increased resilience in microfinance digital operations
Support for scalable and secure mobile money programs

Target Audiences

Microfinance managers and officers

Mobile money operations teams

Risk and compliance professionals

IT and cybersecurity specialists in financial services

Internal auditors and fraud investigators

Regulators and financial supervisory authorities

Digital finance consultants and trainers

Development partners supporting financial inclusion initiatives

Course Duration: 10 days



Course Modules
Module 1: Introduction to Mobile Money Ecosystems

e Overview of mobile money platforms in microfinance
o Key operational processes and transaction workflows

Understanding the financial inclusion impact

Roles of agents, institutions, and clients
Emerging digital trends and technology adoption
e Case Study: Mobile money expansion and operational risk in rural communities

Module 2: Risk Identification in Mobile Money

e Types of risks: operational, fraud, reputational, and regulatory
Agent and customer-level vulnerabilities

Digital identity and authentication risks

Transaction lifecycle risk mapping

Emerging threats in mobile money channels

Case Study: Fraud scenario analysis in microloan disbursement
Module 3: Fraud Detection Techniques

e Manual and automated fraud detection methods
Transaction monitoring and anomaly detection

Behavioral analytics in fraud prevention

Use of artificial intelligence in detecting suspicious activity
Red flags and early warning indicators

Case Study: Detecting and mitigating agent collusion fraud

Module 4: Cybersecurity in Mobile Money

e Common cyber threats affecting mobile financial services

Secure coding and system hardening practices

Data encryption, authentication, and access control

Incident response planning and cyber risk mitigation

Cybersecurity awareness for staff and clients

Case Study: Cyber-attack response and recovery in a microfinance institution

Module 5: Regulatory Compliance for Mobile Money

e Key legal and regulatory frameworks

AML/CFT compliance and reporting obligations

Licensing and operational requirements for providers

Ensuring KYC and client verification processes
Aligning internal policies with external regulations
Case Study: Regulatory compliance audit and risk mitigation

Module 6: Agent Risk Management

e Agent recruitment, onboarding, and monitoring
e Fraud and operational risk management for agents
e Training and performance evaluation for agents



e Incentive structures and control mechanisms
¢ Mitigating agent collusion and misconduct
e Case Study: Agent network risk mitigation strategy

Module 7: Customer Protection and Awareness

e Consumer rights in mobile financial services

Detecting fraudulent activities at the client level

Promoting financial literacy and digital awareness

Risk communication strategies

Handling client complaints and dispute resolution

Case Study: Financial literacy campaign reducing client fraud losses
Module 8: Transaction Monitoring and Analytics

e Designing transaction monitoring frameworks

Key performance indicators and risk thresholds

Automated alerts and exception management
Data visualization for fraud detection

Integrating analytics with operational decision-making
e Case Study: Real-time monitoring preventing suspicious disbursements

Module 9: Credit and Operational Risk Management

Risk assessment in digital loan disbursements

Portfolio monitoring for mobile loans

Managing default and repayment fraud risks

Operational controls to reduce processing errors

Scenario planning for systemic risks

e Case Study: Operational risk mitigation in microloan mobile platforms

Module 10: Machine Learning for Fraud Prevention

e Overview of machine learning applications in finance

e Pattern recognition and anomaly detection models

Predictive analytics for risk scoring

Integrating ML tools with mobile money systems

Evaluating model effectiveness and accuracy

e Case Study: Machine learning implementation reducing transaction fraud

Module 11: Incident Management and Reporting

e Establishing incident reporting protocols

e Root cause analysis of fraud events

¢ Communication and escalation procedures

e Documentation for audit and regulatory compliance
e Continuous improvement from incidents

Case Study: Post-fraud reporting and lessons learned
Module 12: Internal Audit and Controls

e Designing internal audit frameworks for mobile money operations



Reviewing operational, financial, and IT controls

Testing and validation of controls

Monitoring compliance with internal policies

Reporting findings and recommendations

e Case Study: Internal audit identifying systemic vulnerabilities

Module 13: Risk Mitigation Strategies

e Developing policies and procedures for risk prevention

Layered security and control measures

Crisis management planning

Staff training and capacity building

Continuous monitoring and improvement

Case Study: Comprehensive risk mitigation strategy in microfinance

Module 14: Digital Transformation and Emerging Trends

e Impact of fintech and digital innovation on risk
e Blockchain, biometrics, and emerging technologies
Enhancing operational efficiency and security

Future-proofing mobile money platforms
Trends in customer protection and fraud prevention
Case Study: Implementing innovative solutions for secure mobile transactions

Module 15: Implementation Roadmap for Risk and Fraud Management

e Assessing current operational gaps

Developing phased implementation plans
Stakeholder engagement and accountability
Integration with national financial inclusion goals

Monitoring, evaluation, and continuous improvement cycles
Case Study: Successful implementation of mobile money fraud management framework

Training Methodology

¢ Instructor-led presentations and conceptual briefings

Hands-on exercises using mobile money transaction simulations
Case study analysis based on real-world microfinance scenarios
Group work and collaborative problem-solving

Demonstrations of fraud detection and monitoring tools

e Continuous assessments and interactive feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.


mailto:info@fineskilltrainingcenter.com

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/mobile-money-risk-fraud-in-microfinance-training-course

