Mobile Banking and Fintech Solutions for SACCOs

Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

In the rapidly evolving digital economy, Savings and Credit Cooperative Organizations (SACCOs) must harness the
power of mobile banking and fintech innovations to stay competitive, expand outreach, and enhance member services.
Training Course on Mobile Banking and Fintech Solutions for SACCOs is designed to equip SACCO leaders,
managers, and I T teams with critical insightsinto fintech ecosystems, mobile money integration, digital wallets, API
banking, and blockchain applications. By integrating these solutions, SACCOs can revolutionize financial inclusion,
reduce operational inefficiencies, and foster sustainable growth in underserved regions.

With increasing demand for real-time financial services, SACCOs must adopt digital transformation
strategies that align with regulatory compliance, cybersecurity best practices, and user-centered
design. This comprehensive training offers a hands-on approach, real-world case studies, and
actionable tools to help participants design, implement, and manage scalable mobile and fintech
platforms for cooperative financial institutions.

Programme Curriculum

M obile Banking and Fintech Solutionsfor SACCOs Training Course

Introduction:

In the rapidly evolving digital economy, Savings and Credit Cooperative Organizations (SACCOs) must harness the power
of mobile banking and fintech innovations to stay competitive, expand outreach, and enhance member services. Mobile
Banking and Fintech Solutions for SACCOs Training Course is designed to equip SACCO leaders, managers, and IT
teams with critical insights into fintech ecosystems, mobile money integration, digital wallets, APl banking, and
blockchain applications. By integrating these solutions, SACCOs can revolutionize financial inclusion, reduce operational
inefficiencies, and foster sustainable growth in underserved regions.



With increasing demand for real-time financial services, SACCOs must adopt digital transformation strategies that align
with regulatory compliance, cybersecurity best practices, and user-centered design. This comprehensive training offers a
hands-on approach, real-world case studies, and actionable tools to help participants design, implement, and manage
scalable mobile and fintech platforms for cooperative financial institutions.

Course Objectives:

1. Understand the fundamentals of mobile banking technologies and platforms.
Analyze the fintech landscape and its impact on SACCO operations.
Evaluate regulatory frameworks and digital compliance in fintech.
Identify cybersecurity threats and solutions in mobile banking.

Learn strategies for digital member onboarding and K'Y C automation.
Explore the use of APIs and open banking for SACCO integration.
Design SACCO mobile apps and user interfaces.

Implement mobile lending and credit scoring agorithms.

Integrate mobile wallets and payment gateways.

Apply dataanalyticsand Al in SACCO fintech solutions.

. Manage digital risk and develop a crisis response strategy.

. Leverage blockchain and distributed ledger technologies.

. Develop strategic fintech partnerships and ecosystems.

© N TOArLDN

el el
w N PO

Target Audiences:

1. SACCO Managers & Executives
SACCO IT Officersand Tech Teams
Cooperative Financia Planners
Microfinance and Rural Banking Experts
Regulatory and Compliance Officers
Fintech Startups working with SACCOs
SACCO Board Members
Financial Inclusion Advocates
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Course Duration: 10 days
Course Modules

Module 1: Introduction to Mobile Banking for SACCOs
o Understanding mobile banking frameworks
Evolution of digital finance
SACCO-specific mobile banking features
Globa and regional trends
Mobile banking risks & opportunities
Case Study: M-TIBA in Kenya s healthcare SACCOs

Module 2: Fintech Ecosystem and SACCO Integration
e Overview of fintech innovations
Role of fintech in cooperative finance
Strategic fintech-SACCO alliances
Technology stack considerations
Fintech investment readiness
Case Study: Partnership between Musoni and SACCOs in East Africa

Module 3: Regulatory Compliance and Digital Finance Law



KYC/AML compliance digitally

Digital identity verification

Central bank palicies and regulations

Privacy & data protection laws

Licensing and approval procedures

Case Study: BOSA SACCO’s compliance journey with CBK

Module 4: Digital Customer Onboar ding and Experience
o Mobile-first design thinking

Digital KY C & onboarding automation

Chatbots and customer support

Member behavior analytics

Feedback loop integrations

Case Study: Safaricom SACCO onboarding success

Module 5: Cybersecurity and Digital Risk Management
e Common threats in mobile finance
Encryption and multi-factor authentication
Incident response planning
Member awareness campaigns
SACCO cybersecurity audit
Case Study: Cyber breach containment in Uganda s SACCO

Module 6: Mabile Lending Solutionsand Credit Scoring
¢ Digital microloan disbursement
Mobile credit scoring models
Credit analytics and risk profiling
L oan repayment via mobile
Al-powered loan decisions
Case Study: Tala slending model applied to SACCOs

Module 7: APl Banking and Open Platforms
e Open banking principles
e SACCO systemsand APIs
Interoperability with fintech apps
API documentation and sandboxing
Partner integrations
Case Study: Kenya's Pesalink API integration in SACCOs

Module 8: Blockchain and Smart Contractsin SACCOs
e Blockchain fundamentals
Smart contracts for |oan agreements
Immutabl e transaction records
Tokenization for shares
Blockchain governance
Case Study: Celo blockchain projectsin community lending

Module 9: Maobile Wallets and Payment Solutions
o eWallet design and security
¢ Integrating mobile money platforms



Instant member payments

e Transaction cost optimization

Agent network integration

Case Study: Equitel wallet for SACCO payouts

Module 10: Fintech Partnership Modelsfor SACCOs
e Types of partnerships: tech, telco, regulatory

Due diligence processes

Revenue-sharing models

Innovation labs and accelerators

Outsourcing vs. in-house development

Case Study: SACCO-Link fintech collaboration

Module 11: SACCO App Development and UI/UX
e SACCO app design principles
e User experience optimization
App testing and deployment
Mobile app security
Member self-service features
Case Study: Jamii SACCO app interface overhaul

Module 12: Data Analyticsand Al in SACCO Operations
Role of big data

Al for fraud detection

Predictive analytics

Real-time dashboards

Data-driven decision-making

Case Study: Al implementation in Stima SACCO

Module 13: Digital Marketing and Member Engagement
o Fintech content marketing
SMS, push, and email campaigns
Social mediafor SACCOs
Member feedback surveys
Brand trust and digital literacy
Case Study: Marketing campaigns of Imarika SACCO

Module 14: Crisis Management and Digital Risk Recovery
e Crisis scenariosin fintech

Backup systems and cloud security

Crisis communication strategy

Regulatory crisis protocols

Business continuity planning

Case Study: COVID-19 response strategy by SACCOs

Module 15: Future Trends and Scaling Digital SACCOs
e Al, loT, and Web3 readiness
e Scaling mobile platforms
e Global SACCO digital benchmarks
e Innovation readiness assessments



e Digital maturity models
e Case Study: Digitization roadmap of Malawi Union of SACCOs (MUSCCO)

Training M ethodology:

e Interactive presentations & group discussions
Live fintech system demos & user interface tours
Role-based simulation activities
Case study reviews & group analysis
Guest fintech speaker panels
Q&A and real-time problem-solving labs

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/mobile-banking-and-fintech-solutions-for-saccos-training-course

