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Course Introduction

Effective management information systems (MIS) are critical for microfinance institutions seeking to
enhance operational efficiency, data-driven decision-making, and customer service delivery. MIS Systems
for Microfinance: Setup & Use Training Course equips participants with the knowledge to design,
implement, and utilize MIS systems that streamline loan tracking, savings management, reporting, and
performance monitoring, ensuring accurate, real-time operational insights. Participants will explore best
practices in data management, digital tools, and analytics for microfinance operations.

The course emphasizes practical skills in configuring MIS systems, managing databases, monitoring
portfolio performance, and generating strategic reports. Through case studies and hands-on exercises,
learners will gain the expertise to optimize workflows, improve compliance, and strengthen financial
performance. By the end of the program, participants will be able to harness MIS systems to transform
operational management and support sustainable microfinance growth.

Programme Curriculum

MIS Systems for Microfinance: Setup & Use Training Course
Introduction

Effective management information systems (MIS) are critical for microfinance institutions seeking to enhance
operational efficiency, data-driven decision-making, and customer service delivery. MIS Systems for
Microfinance: Setup & Use Training Course equips participants with the knowledge to design, implement, and
utilize MIS systems that streamline loan tracking, savings management, reporting, and performance monitoring,
ensuring accurate, real-time operational insights. Participants will explore best practices in data management,
digital tools, and analytics for microfinance operations.



The course emphasizes practical skills in configuring MIS systems, managing databases, monitoring portfolio
performance, and generating strategic reports. Through case studies and hands-on exercises, learners will gain
the expertise to optimize workflows, improve compliance, and strengthen financial performance. By the end of
the program, participants will be able to harness MIS systems to transform operational management and
support sustainable microfinance growth.

Course Objectives

Understand the role of MIS in enhancing microfinance operational efficiency.
Implement MIS systems to manage loans, savings, and client portfolios.
Utilize data analytics to monitor portfolio performance and trends.

Generate real-time reports to support decision-making and regulatory compliance.
Configure dashboards for tracking key performance indicators (KPIs).
Improve data quality and accuracy through effective MIS processes.
Streamline workflows using MIS automation features.

Apply MIS tools to enhance customer service and engagement.

Integrate MIS systems with mobile and digital financial platforms.

Monitor risk exposure using portfolio analytics and early-warning systems.

. Develop MIS strategies aligned with organizational goals.

. Ensure data security and confidentiality in MIS operations.

. Build long-term capacity for sustainable MIS utilization in microfinance.
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Organizational Benefits

e Improved operational efficiency and portfolio monitoring

e Enhanced accuracy and quality of client and financial data

e Timely reporting and compliance with regulatory requirements
e Streamlined workflows and reduced manual errors

e Better decision-making through actionable MIS insights

e Strengthened risk management and early-warning detection

e Optimized loan and savings product performance

e Enhanced customer experience and engagement

e Greater transparency and accountability in operations

e Scalable MIS systems supporting organizational growth

Target Audiences

e Microfinance managers and senior officers

e Loan officers and credit analysts

e Operations and branch managers

e Finance and accounting teams

e IT and system support personnel

e Monitoring and evaluation officers

¢ Risk and compliance specialists

e Consultants in microfinance technology and operations

Course Duration: 5 days
Course Modules

Module 1: Introduction to MIS in Microfinance



Overview of MIS systems and their importance

Benefits for operational efficiency and reporting

Key functionalities of microfinance MIS

Challenges in implementing MIS systems

MIS alignment with organizational goals

e Case Study: Successful MIS implementation in a regional MFI

Module 2: Understanding Microfinance Operations

e Core processes in savings, loans, and client management
Workflow mapping for operational efficiency

Identifying MIS requirements for each process

Integrating operations with digital platforms

Reporting needs for stakeholders and regulators

e Case Study: Streamlining loan processing through MIS

Module 3: Data Management in MIS

e Structuring client and transaction data

Data entry, validation, and accuracy techniques
Ensuring data completeness and consistency
Maintaining centralized databases

Best practices in database management

Case Study: Improving data quality in micro-savings operations
Module 4: Loan Management Using MIS

e Configuring loan products and terms

Tracking disbursement, repayment, and delinquency
Automated notifications and repayment reminders
Generating loan portfolio reports

Portfolio performance monitoring using MIS

Case Study: Reducing overdue loans with MIS alerts

Module 5: Savings and Deposit Management

e MIS configuration for savings products

Monitoring deposits and withdrawals

Interest calculation and account updates

Reporting on savings trends and balances

Integration with mobile and digital banking systems

Case Study: Optimizing client savings tracking using MIS

Module 6: Reporting and Dashboard Design

e Creating real-time operational dashboards

Key performance indicators (KPIs) for microfinance
Customizable reporting templates

Generating financial and operational reports

Automating report generation and distribution

Case Study: Dashboard usage to monitor branch performance



Module 7: Portfolio Monitoring and Analytics

¢ Portfolio segmentation and analysis

e Monitoring delinquency and risk indicators

Trend analysis and early-warning systems
Identifying high-risk clients or products

Enhancing portfolio management decisions

Case Study: Using analytics to reduce portfolio risk

Module 8: Risk Management and Early-Warning Systems

Defining risk types in microfinance operations
MIS-based risk identification and tracking
Setting thresholds for alerts and notifications
Integrating risk monitoring into daily workflows

Reporting and escalation mechanisms
Case Study: Early-warning system preventing loan defaults

Module 9: Integrating MIS with Mobile and Digital Platforms

Linking MIS with mobile money and e-wallets

Real-time transaction updates in MIS

Data synchronization between platforms

Security and reconciliation challenges

Benefits of digital integration for operations

Case Study: Enhancing mobile loan disbursement tracking

Module 10: Automation in MIS Operations

Workflow automation for loan and savings processing

Automating notifications, approvals, and alerts
Reducing manual errors and delays

Streamlining branch-level operations

Monitoring automated processes for effectiveness

Case Study: Automation improving loan approval times
Module 11: MIS Security and Data Privacy

e Access controls and user roles

Ensuring data confidentiality and integrity

Monitoring system activity and logs

Compliance with data protection regulations

Best practices in MIS security protocols

Case Study: Preventing unauthorized access to client data

Module 12: Performance Evaluation Using MIS

Tracking branch and staff performance

Measuring loan recovery, client growth, and savings uptake
Evaluating product profitability

MIS dashboards for management decision-making
Identifying operational bottlenecks



e Case Study: Performance improvement through MIS monitoring
Module 13: MIS Troubleshooting and Support

e Common technical and operational issues

System maintenance and backup procedures

Training users to handle daily challenges

Escalation procedures for unresolved issues

Ensuring continuity of MIS operations

Case Study: Resolving system errors to prevent reporting delays

Module 14: Strategic Decision-Making with MIS

Leveraging MIS insights for strategic planning
Scenario analysis and forecasting using MIS

Integrating MIS data into board-level reporting
Supporting policy and product decisions

Continuous improvement based on MIS analytics

Case Study: Using MIS insights for new product launches

Module 15: Implementation and Sustainability of MIS

Roadmap for MIS adoption and scaling

Training and capacity-building for staff

Ensuring system sustainability and upgrades

Evaluating MIS performance over time

Continuous improvement and feedback mechanisms

Case Study: Sustainable MIS implementation across multiple branches

Training Methodology

e Instructor-led presentations and theoretical briefings
Hands-on practical exercises and live MIS demonstrations
Case study analysis and group problem-solving

Workflow simulations for loan and savings processing
Interactive dashboards and reporting exercises
Continuous assessment and participant feedback

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.


mailto:info@fineskilltrainingcenter.com

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/mis-systems-for-microfinance-setup-use-training-course

