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Course Introduction

Microfinance Exit Strategies for Investors Training Course is designed to equip investors, fund managers,
and microfinance leaders with the essential knowledge needed to plan and implement sustainable and
profitable exit strategies. As the microfinance sector continues to evolve, understanding when and how to
exit responsibly is critical for maintaining investor confidence, ensuring institutional stability, and
safeguarding client impact. This training focuses on strategic planning, risk evaluation, valuation
approaches, and investor-MFI alignment during exit processes.

Participants will gain practical skills on crafting responsible exit plans, analyzing investment performance,
navigating regulatory frameworks, and supporting long-term sustainability of MFIs post-exit. Through real-
world case studies and hands-on exercises, participants will strengthen their capacity to implement exits
that create value for both investors and financial inclusion beneficiaries.

Programme Curriculum

Microfinance Exit Strategies for Investors Training Course

Introduction

Microfinance Exit Strategies for Investors Training Course is designed to equip investors, fund managers, and
microfinance leaders with the essential knowledge needed to plan and implement sustainable and profitable
exit strategies. As the microfinance sector continues to evolve, understanding when and how to exit responsibly
is critical for maintaining investor confidence, ensuring institutional stability, and safeguarding client impact. This
training focuses on strategic planning, risk evaluation, valuation approaches, and investor-MFI alignment during
exit processes.



Participants will gain practical skills on crafting responsible exit plans, analyzing investment performance,
navigating regulatory frameworks, and supporting long-term sustainability of MFIs post-exit. Through real-world
case studies and hands-on exercises, participants will strengthen their capacity to implement exits that create
value for both investors and financial inclusion beneficiaries.

Course Objectives

Understand key concepts of investor exits in microfinance
Evaluate different types of exit strategies

Analyze financial, social, and operational performance before exit
Assess risks associated with investment exits

Develop investor-aligned exit frameworks

Apply valuation techniques for MFls

Understand regulatory and legal considerations in MFI exits
Strengthen negotiation and deal-structuring skills
Implement responsible and sustainable exit plans

Engage stakeholders throughout the exit process

. Monitor post-exit performance and sustainability

. Strengthen organizational readiness for investor exits

. Conduct real-case exit strategy analysis
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Organizational Benefits

e Strengthened investment governance and oversight

e Enhanced investor confidence and transparency

e Improved long-term sustainability post-investor exit

e Better financial and operational preparedness for transitions
¢ Increased ability to negotiate fair and strategic exit terms

e Sustained client protection during investment exits

e Streamlined decision-making for future investment cycles

e More effective risk mitigation strategies

e Improved accountability and reporting to stakeholders

e Stronger organizational resilience and continuity

Target Audiences

e Impact investors and investment officers

e Microfinance fund managers

e MFI board members and senior leaders

e Financial inclusion consultants

¢ Investment analysts and portfolio managers

e Regulators and policy advisors

e Donor organizations supporting MFIs

e Program managers in financial inclusion institutions



Course Duration: 5 days

Course Modules

Module 1: Overview of Exit Strategies in Microfinance

Understanding why investors exit MFIs
Types of exit strategies in impact investing

The role of mission alignment and impact preservation

Exit timing considerations
Institutional readiness for investor exits
Case Study: Investor exit in a mid-sized MFI

Module 2: Assessing Investment Performance Before Exit

Financial performance analysis

Social performance and impact measurement
Evaluating operational sustainability

Risk assessment for exit planning

Using performance metrics to guide decision-making
Case Study: Performance review before an investor exit

Module 3: Types of Investor Exit Strategies

Share sale to existing shareholders

Sale to new investors or strategic partners

IPO and listing options

Management buyouts

Structured and phased exits

Case Study: Strategic investor replacement in an MFI

Module 4: Regulatory and Legal Considerations in Exits

National regulatory frameworks

Legal compliance in transfer of ownership
Contractual obligations and investor agreements
Protecting client rights during ownership changes
Managing disclosure and transparency requirements
Case Study: Legal complexities in an MFI exit

Module 5: Valuation Techniques for MFIs



Approaches to valuing microfinance institutions

Multiples, discounted cash flow, and asset-based valuations
Factors influencing valuation outcomes

Negotiating valuation adjustments

Investor expectations and return analysis

Case Study: Valuation of a high-growth MFI

Module 6: Structuring and Negotiating Exit Deals

Negotiation principles for fair exit terms

Deal structuring options for investors

Ensuring alignment between buyer and seller

Protecting institutional mission and clients

Managing communication and investor relations

Case Study: Structuring a multi-party exit agreement

Module 7: Managing the Exit Process and Transition

Preparing internal teams for transitions

Stakeholder engagement and communication

Integrating new ownership or partners

Change management procedures
Monitoring transition risks
Case Study: Transition management in an investor exit

Module 8: Post-Exit Sustainability and Impact Monitoring

Ensuring institutional stability after investor exit
Monitoring social and financial performance

Long-term sustainability strategies

Managing reputational risk

Learning from past exit processes

Case Study: Long-term outcomes after an investor exit

Training Methodology

Interactive expert-led presentations

Real-world case study analysis

Group exercises and problem-solving tasks

Practical application sessions on valuation and deal structuring
Peer-to-peer discussions and experience sharing
Development and presentation of exit strategy plans



Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/microfinance-exit-strategies-for-investors-training-course

