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Course Introduction

Microfinance Digital Transformation Roadmap Training Course equips institutions with the strategic clarity
and operational frameworks needed to transition from manual, paper-based, or fragmented digital
processes into fully integrated, customer-centric, and data-driven digital ecosystems. This course uses
powerful transformation keywords such as automation, digital channels, customer analytics, fintech
integration, cybersecurity, mobile banking, and core system modernization to deliver a high-impact,
practical roadmap for microfinance institutions seeking sustainable digital maturity.

The program provides participants with a comprehensive understanding of emerging technologies, digital
capability models, business process redesign, regulatory compliance, digital risk management, and data
governance within the microfinance sector. Through case studies, implementation exercises, and global
best practices, participants gain the skills to lead digital transformation initiatives that enhance efficiency,
expand outreach, improve customer experience, and boost financial inclusion across diverse microfinance
operations.

Programme Curriculum

Microfinance Digital Transformation Roadmap Training Course
Introduction

Microfinance Digital Transformation Roadmap Training Course equips institutions with the strategic clarity and
operational frameworks needed to transition from manual, paper-based, or fragmented digital processes into
fully integrated, customer-centric, and data-driven digital ecosystems. This course uses powerful transformation
keywords such as automation, digital channels, customer analytics, fintech integration, cybersecurity, mobile
banking, and core system modernization to deliver a high-impact, practical roadmap for microfinance



institutions seeking sustainable digital maturity.

The program provides participants with a comprehensive understanding of emerging technologies, digital
capability models, business process redesign, regulatory compliance, digital risk management, and data
governance within the microfinance sector. Through case studies, implementation exercises, and global best
practices, participants gain the skills to lead digital transformation initiatives that enhance efficiency, expand
outreach, improve customer experience, and boost financial inclusion across diverse microfinance operations.

Course Objectives

Understand key principles of microfinance digital transformation and modernization.
Apply trending digital strategy frameworks for microfinance institutions.
Assess digital readiness using top industry benchmark models.

Map digital capabilities required for scalable transformation.

Redesign microfinance processes using digital-first workflows.

Integrate mobile banking, USSD, agency banking, and digital credit tools.
Evaluate fintech partnerships, open APIs, and platform ecosystems.
Strengthen digital risk management, cybersecurity, and data privacy controls.
Use analytics and business intelligence tools for customer insights.

Improve operational efficiency through automation and workflow optimization.
. Implement a digital transformation governance structure.

. Develop a phased digital transformation roadmap aligned to business goals.

. Build change management strategies that support long-term adoption.
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Organizational Benefits

e Improved efficiency and reduction of manual processes

e Enhanced customer experience across digital channels

e Streamlined operations with automated workflows

e Strengthened data governance, quality, and analytics capability
e Better integration with fintechs and third-party platforms

¢ Increased outreach through mobile and agent channels

e Stronger cybersecurity and digital risk controls

e Faster product innovation and deployment cycles

e Sustainable digital transformation culture

e Improved competitiveness in a fast-evolving industry

Target Audiences

e Microfinance executives and senior managers

¢ Digital transformation leaders and innovation officers
e Microfinance IT and systems development teams

e Product development and digital credit managers

e Operations and process improvement professionals
e Data analysts and business intelligence teams

¢ Risk management and compliance officers

e Consultants supporting microfinance modernization

Course Duration: 10 days

Course Modules



Module 1: Introduction to Digital Transformation in Microfinance

¢ Digital trends reshaping global microfinance operations
Key drivers of modernization and digital maturity
Components of a successful transformation roadmap
Common challenges and success factors

Strategic alignment between mission and technology

e Case Study: MFIs adopting digital-first strategies

Module 2: Digital Readiness Assessment for Microfinance Institutions

e Evaluating current digital maturity

e Benchmarking against industry digital standards

Identifying capability gaps and opportunities

Staff skills and organizational cultural assessment

Prioritizing high-impact digital areas

e Case Study: Readiness assessment leading to phased modernization

Module 3: Digital Strategy Development

e Building a vision for digital financial services
Aligning digital priorities with business objectives
Selecting digital transformation frameworks
Strategic investment planning and budgeting
KPIs for tracking transformation success

Case Study: Transforming strategy into execution

Module 4: Core Banking System Modernization

e Assessing legacy systems and infrastructure

Key features of modern core banking platforms
On-premise vs. cloud-based deployment

Migration planning and risk management

Integration with digital channels

Case Study: Successful core system upgrade in a rural MFI

Module 5: Process Automation and Workflow Optimization

e |dentifying manual and repetitive processes

Automation tools suitable for microfinance

Designing digital workflows for credit and operations

Reducing turnaround time using automation

Cost-benefit analysis for process redesign

Case Study: Automation reducing manual loan processing errors

Module 6: Mobile and Digital Channels for Microfinance

e Mobile banking and customer self-service tools

e USSD, mobile apps, and agent banking models
Omni-channel experience and channel integration
Digital payment infrastructures

Expanding outreach through mobile innovations



e Case Study: Mobile solutions improving rural access
Module 7: Digital Lending and Credit Scoring Innovations

¢ Digital loan application workflows

Automated decision-making models

Alternative credit scoring using digital footprints

Real-time loan disbursement and collections

Monitoring borrower behavior using analytics

Case Study: Digital lending accelerating small business credit

Module 8: Fintech Collaboration and API Ecosystems

Identifying suitable fintech partners

Open banking, APIs, and interoperability

Vendor selection and due diligence

Co-creation of digital financial services

Partnership governance and performance tracking

Case Study: Fintech partnership enabling instant account opening

Module 9: Data Governance and Digital Risk Management

Principles of data governance for MFIs

Ensuring accuracy, security, and integrity of data
Cybersecurity controls and digital fraud prevention
Regulatory compliance for data protection

Building digital risk frameworks

Case Study: Data governance mitigating fraud exposure

Module 10: Business Intelligence and Data Analytics

e Using analytics to improve product performance
Customer segmentation and behavioral insights
Dashboards and reporting tools

Predictive models for portfolio health

Leveraging big data in microfinance

Case Study: Analytics improving portfolio quality

Module 11: Customer Experience (CX) and Digital Service Design

e Understanding customer journeys

Pain point identification and service redesign
Designing intuitive digital experiences

Behavioral insights for digital adoption

CX measurement and improvement strategies
Case Study: CX redesign increasing digital uptake

Module 12: Change Management for Digital Transformation

e Preparing teams for digital shifts
e Managing resistance and encouraging adoption
e Training programs and capacity building



e Leadership roles in digital transformation
e« Communication strategies for change
e Case Study: Change management enabling smooth system migration

Module 13: Digital Transformation Governance

e Governance models for digital initiatives

Program management and steering committees

Policy frameworks and decision-making structures
Monitoring and oversight mechanisms

Accountability and performance measurement

Case Study: Governance strengthening project execution

Module 14: Implementation Roadmap Development

e Phased implementation planning

Short-term, medium-term, and long-term priorities

Resource allocation and budgeting

Pilot testing and feedback loops

Sustainable scale-up planning

e Case Study: Roadmap guiding a 3-year transformation journey

Module 15: Future Trends in Digital Microfinance

Artificial intelligence, automation, and advanced analytics
Digital identity and e-KYC innovations

Blockchain and distributed ledger opportunities

Embedded finance and platform ecosystems

Preparing for next-generation digital disruption

e Case Study: Emerging technologies reshaping microfinance

Training Methodology

e Instructor-led presentations and interactive discussions
Practical digital tools demonstrations and hands-on exercises
Group analysis of transformation case studies

Step-by-step development of a digital roadmap

e Peer learning, group work, and collaborative planning

e Continuous evaluation, feedback, and improvement sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes


mailto:info@fineskilltrainingcenter.com

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/microfinance-digital-transformation-roadmap-training-course

