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Course Introduction

Microfinance Capital Structure & Funding Strategies Training Course equips microfinance practitioners,

financial managers, and stakeholders with advanced knowledge on optimizing capital allocation, funding

instruments, and financial sustainability. As microfinance institutions increasingly navigate competitive

markets and regulatory challenges, understanding the strategic mix of equity, debt, grants, and innovative

financing is crucial for growth, resilience, and social impact. Participants will gain insights into capital

structure theories, funding models, risk management, and financial leverage specific to microfinance

organizations.

Through case studies, practical tools, and global best practices, participants will learn to design effective

funding strategies, manage liquidity, enhance operational efficiency, and secure long-term financial

sustainability. The course emphasizes trending topics such as blended finance, social impact investing,

digital financing platforms, and capital mobilization techniques. Learners will leave equipped to strengthen

microfinance institutions’ financial health, improve resource mobilization, and expand outreach to

underserved communities.

Programme Curriculum

Microfinance Capital Structure & Funding Strategies Training Course

Introduction

Microfinance Capital Structure & Funding Strategies Training Course equips microfinance practitioners,

financial managers, and stakeholders with advanced knowledge on optimizing capital allocation, funding

instruments, and financial sustainability. As microfinance institutions increasingly navigate competitive markets

and regulatory challenges, understanding the strategic mix of equity, debt, grants, and innovative financing is



crucial for growth, resilience, and social impact. Participants will gain insights into capital structure theories,

funding models, risk management, and financial leverage specific to microfinance organizations.

Through case studies, practical tools, and global best practices, participants will learn to design effective

funding strategies, manage liquidity, enhance operational efficiency, and secure long-term financial

sustainability. The course emphasizes trending topics such as blended finance, social impact investing, digital

financing platforms, and capital mobilization techniques. Learners will leave equipped to strengthen

microfinance institutions’ financial health, improve resource mobilization, and expand outreach to underserved

communities.

Course Objectives

1. Understand core principles of microfinance capital structure and funding.

2. Evaluate equity, debt, grants, and hybrid financing options.

3. Assess funding risks and opportunities in microfinance operations.

4. Apply trending financing models including blended finance and impact investing.

5. Optimize capital allocation for operational efficiency and growth.

6. Strengthen liquidity management and financial sustainability strategies.

7. Analyze cost of capital and funding efficiency metrics.

8. Integrate financial forecasting into funding strategy design.

9. Implement innovative digital funding mechanisms.

10. Enhance resource mobilization and fundraising capabilities.

11. Align capital structure with regulatory and social impact objectives.

12. Apply financial performance indicators for monitoring and evaluation.

13. Build long-term financial strategies for institutional resilience.

Organizational Benefits

Improved access to diverse funding sources

Strengthened financial sustainability and growth

Enhanced capital allocation for operational efficiency

Better liquidity and risk management

Increased attractiveness to investors and donors

Optimized funding cost and capital efficiency

Improved strategic planning and forecasting

Greater ability to expand outreach to underserved populations

Enhanced compliance with financial regulations

Stronger institutional governance and transparency

Target Audiences

Microfinance managers and executives

Financial controllers and CFOs in microfinance

Fundraising and investment officers

Development finance and donor agency staff

Policy makers and regulatory officials

Banking and financial institution relationship managers

Consultants and advisors in microfinance finance

Researchers and analysts in financial inclusion

Course Duration: 10 days



Course Modules

Module 1: Introduction to Microfinance Capital Structure

Key concepts and principles of capital structure

Importance of capital structure for sustainability

Overview of equity, debt, and hybrid instruments

Strategic role of capital in microfinance operations

Common challenges in structuring microfinance capital

Case Study: Successful capital restructuring in a microfinance institution

Module 2: Equity Financing for Microfinance

Types of equity funding: private, institutional, social investors

Valuation methods for microfinance organizations

Investor expectations and equity governance

Managing equity dilution and control

Performance metrics linked to equity efficiency

Case Study: Equity financing enabling institutional growth

Module 3: Debt Financing Strategies

Short-term and long-term debt instruments

Interest rate considerations and repayment structures

Leveraging debt for operational expansion

Balancing debt and equity for financial stability

Monitoring debt covenants and compliance

Case Study: Debt financing improving outreach to rural clients

Module 4: Grants and Subsidized Funding

Role of grants in microfinance sustainability

Structuring donor-funded programs

Aligning grant use with social impact objectives

Managing reporting and accountability requirements

Integrating grant funding with other capital sources

Case Study: Grant-supported micro-lending project

Module 5: Hybrid Financing Models

Combining equity, debt, and grants effectively

Innovative instruments such as convertible notes

Structuring blended finance programs

Risk-return optimization in hybrid funding

Legal and regulatory considerations

Case Study: Blended finance facilitating expansion of microfinance services

Module 6: Financial Forecasting and Capital Planning

Principles of capital budgeting and forecasting

Projecting funding needs and cash flow requirements

Scenario planning for financial sustainability



Aligning funding plans with strategic goals

Performance monitoring using forecasts

Case Study: Forecast-driven capital allocation improving portfolio quality

Module 7: Liquidity Management and Cash Flow Optimization

Importance of liquidity in microfinance operations

Managing working capital and funding gaps

Tools and techniques for cash flow management

Liquidity risk assessment and mitigation

Integration with funding strategy and capital planning

Case Study: Liquidity management reducing default risks

Module 8: Risk Management in Funding Strategies

Identifying financial risks in capital structures

Credit, interest rate, and currency risk management

Portfolio risk analysis and mitigation

Contingency planning and reserve management

Monitoring risk metrics and early warning indicators

Case Study: Risk management framework safeguarding institutional sustainability

Module 9: Cost of Capital and Financial Performance

Calculating cost of equity, debt, and blended funding

Metrics for evaluating funding efficiency

Linking capital cost to operational decisions

Optimizing capital structure for profitability and impact

Benchmarking against industry standards

Case Study: Reducing cost of capital to increase portfolio reach

Module 10: Innovative Digital Financing Mechanisms

Mobile and digital lending platforms

Peer-to-peer funding and crowdfunding models

Digital wallets and alternative financing channels

Automating funding and repayment tracking

Enhancing financial inclusion through technology

Case Study: Digital lending platform increasing loan accessibility

Module 11: Investor Relations and Fundraising

Building relationships with investors and donors

Pitching and presenting funding opportunities

Negotiating funding terms and conditions

Communication strategies for transparency and trust

Reporting and accountability for funding stakeholders

Case Study: Fundraising campaign successfully securing multi-year funding

Module 12: Regulatory Frameworks for Capital and Funding

Understanding local and international regulatory requirements



Compliance obligations for equity, debt, and grants

Licensing, reporting, and governance standards

Impact of regulatory changes on capital structure

Aligning strategy with social and financial objectives

Case Study: Regulatory compliance enabling new funding opportunities

Module 13: Scaling Capital Structure for Growth

Strategies for expanding funding base and reach

Diversification of capital sources

Long-term sustainability planning

Aligning funding mix with strategic expansion

Measuring performance and impact of scaling

Case Study: Scaling capital structure to reach underserved communities

Module 14: Monitoring and Evaluating Funding Strategies

KPIs for funding performance

Monitoring portfolio health and funding efficiency

Corrective actions and strategy adjustments

Evaluating impact on organizational goals

Reporting and stakeholder communication

Case Study: Monitoring framework improving financial decision-making

Module 15: Sustainable Capital and Strategic Roadmap

Developing a long-term funding strategy

Aligning capital structure with mission and social impact

Scenario planning and resilience building

Governance and internal controls for sustainable funding

Continuous improvement of capital structure strategies

Case Study: Implementation of strategic funding roadmap achieving long-term sustainability

Training Methodology

Instructor-led presentations and conceptual briefings

Practical exercises and financial simulations

Group work and peer collaboration on case studies

Hands-on analysis of capital structures and funding models

Interactive discussions on risk management and sustainability

Continuous assessment and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

mailto:info@fineskilltrainingcenter.com


Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/microfinance-capital-structure-funding-strategies-training-course

