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Development Training Course
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Category ) Duration 5 Days
Inclusion

Online / On-site
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Course Introduction

Mentorship Programs for Micro-Enterprise Development are critical in fostering sustainable growth,
innovation, and resilience among small-scale businesses. Mentorship Programs for Micro-Enterprise
Development Training Course equips participants with practical strategies to enhance entrepreneurial
capacity, improve business performance, and leverage mentorship as a key tool for micro-enterprise
success. Participants will gain insights into effective mentoring techniques, business development
strategies, and operational management practices tailored for micro-enterprises in diverse market
environments.

The course also emphasizes leveraging digital tools, networking opportunities, and performance monitoring
frameworks to ensure impactful mentorship outcomes. By integrating best practices, case studies, and
evidence-based approaches, participants will be empowered to support micro-entrepreneurs in enhancing
productivity, increasing market reach, and achieving long-term sustainability.
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Understand the fundamentals of mentorship in micro-enterprise development.
Develop practical mentoring skills tailored for small businesses.
Explore innovative business development strategies.
Strengthen leadership and decision-making capabilities in micro-enterprises.
Enhance financial literacy and resource management skills for entrepreneurs.
Apply digital tools for business monitoring and growth.
Build sustainable networking and partnership strategies.
Identify and mitigate risks affecting micro-enterprise performance.
Promote inclusive growth for women and youth in micro-enterprises.
Evaluate and measure mentorship program effectiveness.
Implement practical business solutions using case study analyses.
Develop strategic planning and goal-setting skills.

Foster resilience and adaptability in dynamic market conditions.

Organizational Benefits

Improved micro-enterprise performance and profitability.

Enhanced employee and mentor engagement.

Strengthened capacity for talent development and knowledge transfer.
Increased innovation and adaptability in business operations.

Greater access to financial and market resources.

Improved monitoring and evaluation of mentorship initiatives.
Enhanced reputation and community impact.

Increased retention of micro-entrepreneurs in support programs.
Better alignment of business goals with market opportunities.

Sustainable growth and development outcomes.



Target Audiences
Microfinance institutions and program managers
Small business owners and aspiring entrepreneurs
Community development organizations
Government and non-governmental agencies supporting MSMEs
Business coaches and consultants
Corporate social responsibility (CSR) managers
Academic institutions with entrepreneurship programs
Business incubators and accelerators
Course Duration: 5 days
Course Modules
Module 1: Introduction to Micro-Enterprise Mentorship
Understanding micro-enterprise dynamics
Role of mentorship in business growth
Identifying mentee needs and goals
Establishing effective mentor-mentee relationships
Case study: Successful mentorship in a rural micro-enterprise
Practical activity: Mapping mentee support strategies
Module 2: Mentorship Techniques and Communication Skills
Active listening and feedback mechanisms
Conflict resolution strategies
Effective coaching approaches
Building trust and rapport
Case study: Overcoming communication barriers
Practical activity: Role-playing mentor-mentee sessions
Module 3: Business Development Strategies
Market analysis and opportunity identification
Product development and innovation

Branding and positioning strategies



Sales and customer relationship management
Case study: Scaling a small business through mentorship
Practical activity: Creating business growth plans
Module 4: Financial Management for Micro-Enterprises
Budgeting and financial planning
Cash flow management techniques
Cost reduction and efficiency strategies
Accessing microfinance and funding options
Case study: Improving profitability through financial mentorship
Practical activity: Developing financial tracking tools
Module 5: Digital Tools for Business Growth
Online marketing and social media strategies
E-commerce and digital sales channels
Business monitoring and performance tools
Data-driven decision making
Case study: Leveraging digital platforms for market expansion
Practical activity: Implementing digital business solutions
Module 6: Networking and Partnership Development
Building strategic alliances
Community engagement and collaboration
Leveraging mentorship networks
Partnership sustainability and value creation
Case study: Successful partnership models in micro-enterprises
Practical activity: Designing a networking roadmap
Module 7: Risk Management and Problem-Solving
Identifying potential risks in micro-enterprises
Problem-solving frameworks
Crisis management strategies

Contingency planning for business continuity



Case study: Mitigating operational challenges in small businesses

Practical activity: Risk assessment and action planning
Module 8: Monitoring and Evaluating Mentorship Programs

Developing performance indicators

Tracking mentee progress and outcomes

Assessing program impact and effectiveness

Continuous improvement strategies

Case study: Evaluation of a successful mentorship program

Practical activity: Designing a mentorship evaluation tool
Training Methodology

Interactive lectures with practical examples

Group discussions and peer learning sessions

Case study analysis and real-world applications

Hands-on exercises and practical activities

Role-plays and simulations for skill development

Continuous assessment and feedback sessions
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.


mailto:info@fineskilltrainingcenter.com

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/mentorship-programs-for-micro-enterprise-development-training-course

