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Course Introduction

Mentoring Future Project Leaders Training Course is a comprehensive program designed to equip

emerging project managers with the skills, knowledge, and confidence needed to excel in dynamic project

environments. Through interactive sessions, hands-on activities, and real-world case studies, participants

will learn essential leadership techniques, decision-making strategies, and effective communication

methods tailored for modern project management. This course emphasizes mentorship as a critical tool for

professional growth, fostering a culture of collaboration, accountability, and strategic thinking among future

project leaders. By integrating practical exercises with advanced project management concepts,

participants will gain a competitive edge and develop the capability to lead high-performing teams

efficiently.

Participants will also explore the latest trends in project leadership, including adaptive project management,

risk mitigation, stakeholder engagement, and innovation-driven practices. The course provides a structured

roadmap for mentoring relationships, enabling future leaders to learn from experienced professionals while

simultaneously honing their own leadership style. Through a blend of theoretical frameworks, practical

applications, and scenario-based learning, this training program ensures that mentees are well-prepared to

tackle complex projects, drive organizational success, and inspire teams toward achieving project

objectives effectively.

Programme Curriculum

 Mentoring Future Project Leaders Training Course 

Introduction 

Mentoring Future Project Leaders Training Course is a comprehensive program designed to equip emerging

project managers with the skills, knowledge, and confidence needed to excel in dynamic project environments.

Through interactive sessions, hands-on activities, and real-world case studies, participants will learn essential



leadership techniques, decision-making strategies, and effective communication methods tailored for modern

project management. This course emphasizes mentorship as a critical tool for professional growth, fostering a

culture of collaboration, accountability, and strategic thinking among future project leaders. By integrating

practical exercises with advanced project management concepts, participants will gain a competitive edge and

develop the capability to lead high-performing teams efficiently. 

Participants will also explore the latest trends in project leadership, including adaptive project management, risk

mitigation, stakeholder engagement, and innovation-driven practices. The course provides a structured

roadmap for mentoring relationships, enabling future leaders to learn from experienced professionals while

simultaneously honing their own leadership style. Through a blend of theoretical frameworks, practical

applications, and scenario-based learning, this training program ensures that mentees are well-prepared to

tackle complex projects, drive organizational success, and inspire teams toward achieving project objectives

effectively. 

Course Objectives 

1.      Develop advanced leadership and mentoring skills for project environments. 

2.      Enhance strategic decision-making capabilities for project managers. 

3.      Master effective communication and interpersonal skills for team management. 

4.      Understand adaptive project management methodologies and tools. 

5.      Learn risk assessment and mitigation strategies for complex projects. 

6.      Build stakeholder engagement and relationship management techniques. 

7.      Apply innovative problem-solving approaches in real-world scenarios. 

8.      Establish successful mentoring relationships to support career growth. 

9.      Develop performance evaluation and feedback mechanisms for teams. 

10.  Foster collaboration, accountability, and ethical leadership practices. 

11.  Integrate project management software and digital tools effectively. 

12.  Understand global project trends and cross-cultural leadership. 

13.  Gain confidence in managing high-pressure and high-impact projects. 

Organizational Benefits 

·         Improved leadership pipelines and talent retention 

·         Enhanced team collaboration and productivity 

·         Strengthened project delivery and execution 

·         Reduced risk through proactive management 

·         Increased employee engagement and satisfaction 

·         Greater innovation and problem-solving capacity 



·         Streamlined communication across project teams 

·         Enhanced adaptability to organizational changes 

·         Development of a mentoring culture within the organization 

·         Stronger alignment with organizational goals and strategies 

Target Audiences 

1.      Aspiring project managers seeking leadership roles 

2.      Mid-level project managers aiming to enhance mentoring skills 

3.      Team leads and supervisors responsible for project outcomes 

4.      Human resource professionals managing leadership development programs 

5.      Organizational development specialists 

6.      Senior executives interested in succession planning 

7.      Professionals in fast-paced or high-complexity industries 

8.      Consultants providing project management advisory services 

Course Duration: 5 days 

Course Modules 

Module 1: Foundations of Project Leadership 

·         Key principles of project leadership 

·         Role and responsibilities of a project leader 

·         Core competencies for successful project management 

·         Aligning leadership style with organizational goals 

·         Case study: Leadership in high-pressure project scenarios 

·         Hands-on activity: Leadership self-assessment 

Module 2: Effective Mentoring Strategies 

·         Mentoring frameworks and models 

·         Establishing mentor-mentee relationships 

·         Best practices in coaching and feedback 

·         Overcoming common mentoring challenges 

·         Case study: Successful corporate mentoring programs 

·         Role-play: Conducting a mentorship session 



Module 3: Advanced Communication Skills 

·         Active listening and questioning techniques 

·         Conflict resolution and negotiation strategies 

·         Presentation skills for project leaders 

·         Stakeholder communication and reporting 

·         Case study: Communication breakdowns in projects 

·         Workshop: Crafting clear and concise project updates 

Module 4: Strategic Decision-Making 

·         Problem-solving methodologies 

·         Data-driven decision-making tools 

·         Prioritization and resource allocation 

·         Risk assessment integration in decision processes 

·         Case study: Strategic decisions in multi-million-dollar projects 

·         Simulation exercise: Decision-making under constraints 

Module 5: Risk Management and Mitigation 

·         Identifying and analyzing project risks 

·         Developing risk mitigation plans 

·         Contingency planning and monitoring 

·         Lessons learned and post-mortem analysis 

·         Case study: Risk management in offshore projects 

·         Group exercise: Risk assessment workshop 

Module 6: Innovation and Problem-Solving 

·         Encouraging creative thinking in teams 

·         Problem-solving frameworks for project challenges 

·         Implementing innovative solutions 

·         Measuring the impact of innovation on projects 

·         Case study: Innovative practices in technology projects 

·         Brainstorming session: Problem-solving scenarios 

Module 7: Stakeholder Engagement 



·         Stakeholder identification and analysis 

·         Building trust and credibility 

·         Techniques for influencing stakeholders 

·         Managing stakeholder expectations 

·         Case study: Stakeholder management in construction projects 

·         Exercise: Mapping and prioritizing stakeholders 

Module 8: Performance Evaluation and Team Development 

·         Setting KPIs and project performance metrics 

·         Providing constructive feedback 

·         Recognizing and rewarding team achievements 

·         Developing high-performing project teams 

·         Case study: Performance management in cross-functional teams 

·         Activity: Conducting a team performance review 

Training Methodology 

·         Interactive lectures and presentations 

·         Hands-on workshops and exercises 

·         Case studies analysis for real-world application 

·         Role-playing and simulation activities 

·         Group discussions and collaborative learning 

·         Mentorship sessions and feedback loops 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification                                               

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes              

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

mailto:info@fineskilltrainingcenter.com


c. Course duration is flexible and the contents can be modified to fit any number of days. 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/mentoring-future-project-leaders-training-course

