Member Management Systems (MMS) and CRM for

Cooperatives Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today’ srapidly evolving digital landscape, cooperatives must embrace technological tools like Member
Management Systems (MM S) and Customer Relationship Management (CRM) solutions to enhance their efficiency,
transparency, and member engagement. MM S and CRM are pivotal for streamlining cooperative operations, managing
member records, improving communication, and enhancing data-driven decision-making. Training Course on Member
Management Systems (MM S) and CRM for Cooperatives aims to equip cooperative leaders, IT personnel, and
administrators with cutting-edge skills to adopt, implement, and manage MM S and CRM platforms effectively.

This course covers best practicesin digital cooperative governance, data privacy, system
customization, and performance tracking. Participants will be exposed to modern tools that
automate workflows, drive member satisfaction, and ensure compliance with regulatory
requirements. Through hands-on training, real-world case studies, and expert facilitation, this
program empowers cooperatives to build strong digital infrastructures that foster long-term growth,
member trust, and operational excellence.

Programme Curriculum

Member Management Systems (MM S) and CRM for Cooperatives Training Course

Introduction

In today’s rapidly evolving digital landscape, cooperatives must embrace technological tools like Member Management
Systems (MM S) and Customer Relationship Management (CRM) solutions to enhance their efficiency, transparency, and
member engagement. MM S and CRM are pivotal for streamlining cooperative operations, managing member records,
improving communication, and enhancing data-driven decision-making. Member Management Systems (MM S) and CRM
for Cooperatives Training Course aims to equip cooperative leaders, I T personnel, and administrators with cutting-edge
skills to adopt, implement, and manage MM S and CRM platforms effectively.



This course covers best practices in digital cooperative governance, data privacy, system customization, and performance
tracking. Participants will be exposed to modern tools that automate workflows, drive member satisfaction, and ensure
compliance with regulatory requirements. Through hands-on training, real-world case studies, and expert facilitation, this
program empowers cooperatives to build strong digital infrastructures that foster long-term growth, member trust, and
operational excellence.

Course Objectives
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Understand the core functions of Member Management Systems (MMS).
Learn CRM best practicestailored for cooperative business models.
Explore integration techniques between MM S and digital platforms.
Implement data analytics for member behavior and satisfaction tracking.
Design personalized communication and engagement strategies.

Manage digital member onboarding and lifecycle processes.

Ensure data privacy, security, and regulatory compliance.

Develop automation workflows for improved efficiency.

Utilize dashboards for performance and impact measurement.

Analyze return on investment (ROI) for CRM deployment.

. Train staff on cooperative-specific CRM functionalities.
. Apply change management strategies for system adoption.
. Leverage Al and machine learning in member engagement.

Target Audiences
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Cooperative Managers and Leaders

IT Officersin Cooperatives

CRM System Administrators

Cooperative Trainers and Educators

Member Relationship Officers

Data Analystsin Cooperative Enterprises

Operations and Strategy Consultants

Government and NGO Representatives Supporting Cooperatives

Course Duration: 5 days

Course Modules

Module 1: Introduction to MM Sand CRM in Cooper atives

Definition and role of MM S & CRM in cooperatives
Benefits of member-focused digital systems
Overview of key MMS/CRM platforms

Case study: SACCO digital migration using MMS
Core system architecture and setup

I dentifying needs for MM S/CRM implementation

Module 2: Data Management and Member Profiling

Creating dynamic member databases

Segmenting members for customized services

Data quality, validation, and duplication removal
Compliance with data protection laws (e.g., GDPR)

Case study: Datatransformation at afarmers' cooperative
Data lifecycle management strategies



Module 3: CRM for Member Engagement and Retention
CRM strategies for cooperative loyalty programs
Designing targeted communications and campaigns
Feedback collection and satisfaction metrics

Social CRM and community engagement

e Case study: CRM-based retention model at an energy coop
Conflict resolution and complaint management tools

Module 4: Integration with Other Cooper ative Systems
Connecting MM S with finance and inventory systems
Workflow automation through API integration
Challenges in multi-system environments

Benefits of integrated dashboards and reporting

e Case study: Seamlessintegration at a housing cooperative
Vendor selection and system compatibility analysis

Module 5: Performance Monitoring and Evaluation
o Key Performance Indicators (KPIs) for MM S/CRM
Real-time monitoring with Bl tools

Customizing reports for cooperative boards

Continuous improvement frameworks
Case study: Evaluating impact in a health cooperative
Aligning evaluation with strategic goals

Module 6: Training, Change Management & User Adoption
Identifying skill gaps among staff

Designing capacity-building programs

Change management principles

Communication plans for new systems

Case study: Transition management in a transport cooperative
Building internal champions and system advocates

Module 7: Advanced Technologiesin MMS & CRM
Leveraging Al for predictive member services

Mobile apps and member self-service portals

Chatbots and automated communications

Machine learning for trend forecasting

Case study: Al-enhanced member analytics at a savings coop
Ethical considerations and technology governance

Module 8: Strategic Planning and Sustainability
Long-term IT planning for cooperatives

Budgeting and resource alocation

Risk management and contingency planning

Vendor contract management
Case study: Sustainable CRM roadmap for an agribusiness coop
Future trends in digital cooperative management

Training M ethodology
o Interactive lectures with real-life applications



Case study analysis and group discussions

Hands-on system demonstrations and simulations
Role-play for member engagement scenarios

Assessment through quizzes, feedback, and practical tasks
Provision of digital tools and resources post-training

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/member-management-systems-mms-and-crm-for-cooperatives-training-course

