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Course Introduction

Marginal Costing Techniques is a powerful managerial accounting approach used to analyze cost behavior,
optimize pricing decisions, and improve organizational profitability. Marginal Costing Techniques Training
Course is designed to equip learners with advanced knowledge of cost-volume-profit relationships,
contribution analysis, and decision-making frameworks that are widely applied in manufacturing, service
industries, and global financial environments. It emphasizes practical application using real-world financial
scenarios and industry-based case studies.

In today’s competitive global economy, businesses rely heavily on accurate cost analysis to remain
profitable and sustainable. This course provides a structured pathway to mastering marginal costing
techniques, enabling professionals to make data-driven decisions, reduce operational inefficiencies, and
enhance strategic planning. Learners will gain hands-on exposure to international costing practices and
performance optimization tools used by leading organizations worldwide.

Programme Curriculum

Marginal Costing Techniques Training Course
Introduction

Marginal Costing Techniques is a powerful managerial accounting approach used to analyze cost behavior,
optimize pricing decisions, and improve organizational profitability. Marginal Costing Techniques Training
Course is designed to equip learners with advanced knowledge of cost-volume-profit relationships, contribution
analysis, and decision-making framewaorks that are widely applied in manufacturing, service industries, and
global financial environments. It emphasizes practical application using real-world financial scenarios and
industry-based case studies.



In today’s competitive global economy, businesses rely heavily on accurate cost analysis to remain profitable
and sustainable. This course provides a structured pathway to mastering marginal costing techniques, enabling
professionals to make data-driven decisions, reduce operational inefficiencies, and enhance strategic planning.
Learners will gain hands-on exposure to international costing practices and performance optimization tools
used by leading organizations worldwide.

Course Objectives

Understand fundamentals of marginal costing and its importance in decision-making
Analyze cost behavior patterns in different business environments

Apply cost-volume-profit (CVP) analysis effectively

Calculate and interpret contribution margin for business decisions

Master break-even analysis for strategic planning

Evaluate product profitability using marginal costing methods

Improve pricing strategies using cost analysis tools

Enhance short-term decision-making skills in management accounting
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Identify cost reduction opportunities in organizations
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Apply marginal costing in budgeting and forecasting
. Strengthen financial reporting accuracy
. Develop analytical thinking for business performance evaluation
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. Integrate global costing practices into real-world business scenarios

Organizational Benefits

e Improved financial decision-making accuracy

e Enhanced profitability through better cost control
e Stronger budgeting and forecasting systems

e Increased operational efficiency

e Better pricing and product strategy alignment

e Improved managerial reporting and analysis

e Reduced unnecessary business expenses

e Strengthened strategic planning capabilities

e Enhanced competitiveness in global markets

e Better resource allocation and utilization

Target Audiences

e Accounting and finance professionals

e Business owners and entrepreneurs

e Management accountants

e Financial analysts

e Cost accountants

¢ MBA and finance students

e Auditors and consultants

e Operations and supply chain managers



Course Duration: 5 days

Course Modules

Module 1: Introduction to Marginal Costing

Definition and principles of marginal costing
Fixed vs variable cost classification

Importance in managerial decision-making

Cost behavior analysis basics

Global case study: Manufacturing firm cost restructuring (USA)
Practical exercise: Cost classification simulation

Module 2: Cost-Volume-Profit (CVP) Analysis

CVP relationships and assumptions

Profit planning techniques

Impact of sales volume on profitability

Break-even point analysis

Global case study: Retail chain CVP optimization (UK)
Scenario-based CVP calculations

Module 3: Contribution Margin Analysis

Understanding contribution margin

Per unit vs total contribution analysis

Decision-making using contribution data

Product mix optimization

Global case study: Automotive industry pricing model (Germany)
Hands-on margin analysis exercise

Module 4: Break-Even Analysis Techniques

Break-even formula and application

Margin of safety calculation

Multi-product break-even analysis

Graphical representation techniques

Global case study: Airline industry break-even strategy (Middle East)
Practical break-even modeling

Module 5: Decision Making Using Marginal Costing



Short-term decision-making tools

Make or buy decisions

Accept or reject special orders

Shutdown decisions

Global case study: Electronics manufacturer decision strategy (Japan)
Business simulation exercise

Module 6: Cost Control and Profit Planning

Cost control frameworks

Budgetary planning techniques

Variance analysis introduction

Profit maximization strategies

Global case study: FMCG cost control model (India)
Real-world budgeting exercise

Module 7: Advanced Marginal Costing Applications

Multi-product decision-making

Limiting factor analysis

Relevant cost identification

Strategic pricing decisions

Global case study: Tech industry pricing strategy (USA)
Advanced scenario workshop

Module 8: Strategic Management Accounting Integration

Role of marginal costing in strategy

Performance measurement tools

Linking costing with corporate goals

Financial reporting integration

Global case study: Global logistics company efficiency model (Europe)
Final project: Strategic costing analysis report

Training Methodology

Interactive lectures and guided instruction
Real-world case study analysis

Group discussions and collaborative learning
Hands-on financial simulations

Practical problem-solving exercises
Industry-based scenario workshops
Excel-based cost modeling practice



e Assessment-based learning evaluations

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.
f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/marginal-costing-techniques-training-course

