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Course Introduction

Managing public sector payroll and pensions is a critical aspect of public financial management, ensuring

transparency, accountability, compliance, and fiscal sustainability. With governments increasingly focused on digital

transformation, payroll automation, and pension reforms, professionals must gain advanced skills in payroll

processing, pension administration, tax compliance, and policy-driven decision-making. Managing Public Sector

Payroll and Pensions Training Course provides participants with comprehensive knowledge and practical tools to

streamline payroll systems, manage pension liabilities, and align human resource management with global best

practices.

This highly interactive training emphasizes payroll compliance, pension fund management,
financial reporting, data analytics, and regulatory frameworks. It integrates technology adoption,
digital payroll solutions, pension scheme reforms, risk management, and governance frameworks to
enhance efficiency in public financial management. Participants will gain real-world case study
insights, hands-on simulations, and practical strategies to strengthen accountability and ensure
sustainable payroll and pension administration across the public sector.

Programme Curriculum

Managing Public Sector Payroll and Pensions Training Course

Introduction

Managing public sector payroll and pensions is a critical aspect of public financial management, ensuring transparency,

accountability, compliance, and fiscal sustainability. With governments increasingly focused on digital transformation,

payroll automation, and pension reforms, professionals must gain advanced skills in payroll processing, pension

administration, tax compliance, and policy-driven decision-making. Managing Public Sector Payroll and Pensions Training



Course provides participants with comprehensive knowledge and practical tools to streamline payroll systems, manage

pension liabilities, and align human resource management with global best practices.

This highly interactive training emphasizes payroll compliance, pension fund management, financial reporting, data

analytics, and regulatory frameworks. It integrates technology adoption, digital payroll solutions, pension scheme reforms,

risk management, and governance frameworks to enhance efficiency in public financial management. Participants will gain

real-world case study insights, hands-on simulations, and practical strategies to strengthen accountability and ensure

sustainable payroll and pension administration across the public sector.

Course Objectives

By the end of this training, participants will be able to:

1. Understand public payroll systems and pension scheme structures.

2. Apply payroll compliance regulations and government policies.

3. Enhance transparency and accountability in payroll administration.

4. Implement digital payroll solutions for efficiency.

5. Strengthen pension fund governance and risk management.

6. Improve financial reporting and auditing processes.

7. Align payroll systems with tax compliance frameworks.

8. Analyze payroll and pension data for decision-making.

9. Manage employee benefits and entitlements effectively.

10. Address fraud prevention and control mechanisms.

11. Apply international best practices in pension reforms.

12. Integrate human capital management strategies with payroll.

13. Build resilience through sustainable pension fund management.

Target Audiences

Payroll and pensions officers in government institutions

Human resource managers in the public sector

Finance and treasury officers

Auditors and compliance professionals

Pension scheme administrators

Public service regulators and policymakers

IT and systems officers managing payroll software

Consultants and advisors in public financial management

Course Duration: 5 days

Course Modules

Module 1: Public Payroll Systems and Compliance

Overview of payroll frameworks in the public sector

Key compliance regulations and statutory requirements

Payroll cycle management and reporting standards

Risks and challenges in payroll administration

Strategies for transparency and accountability

Case Study: Payroll compliance reforms in the Kenya Public Service Commission

Module 2: Digital Payroll Solutions and Automation

Role of technology in payroll management

Implementing ERP and HRMIS systems in government



Data accuracy and error reduction through automation

Payroll software integration with pension systems

Best practices in digital transformation

Case Study: E-government payroll automation in Rwanda

Module 3: Pension Fund Management and Governance

Understanding defined benefit vs defined contribution schemes

Pension fund investment strategies and risk controls

Legal and regulatory frameworks for pensions

Managing pension liabilities in the public sector

Enhancing sustainability of pension systems

Case Study: Pension reforms and fund sustainability in Nigeria

Module 4: Payroll and Tax Compliance

Taxation policies affecting payroll in the public sector

Withholding taxes, statutory deductions, and remittances

Avoiding penalties and ensuring compliance

Aligning payroll with national tax systems

Integration of payroll and tax reporting tools

Case Study: Payroll tax compliance challenges in South Africa’s public sector

Module 5: Financial Reporting and Audit of Payroll & Pensions

Payroll and pension financial reporting standards

Internal control systems in payroll auditing

Detecting irregularities and fraud in payroll

Preparing audit-ready payroll records

Strengthening financial accountability

Case Study: Payroll audit reforms in Uganda

Module 6: Employee Benefits and Entitlement Management

Designing fair compensation and benefits packages

Managing allowances, gratuities, and leave pay

Linking benefits with pension entitlements

Balancing fiscal sustainability with employee satisfaction

HR and payroll policy integration

Case Study: Public employee benefits reforms in Ghana

Module 7: Data Analytics in Payroll and Pension Management

Using data analytics for payroll forecasting

Identifying trends in employee pension contributions

Leveraging analytics for fraud detection

Data-driven HR decision-making

Improving transparency through analytics

Case Study: Payroll data analytics adoption in Tanzania

Module 8: International Best Practices in Payroll & Pension Reforms

Global models in payroll management

Successful pension reforms in OECD countries

Lessons from World Bank and IMF recommendations

Building resilient payroll systems in emerging economies



Policy reforms for long-term fiscal sustainability

Case Study: Pension system transformation in Chile

Training Methodology

Interactive presentations with real-world scenarios

Case study analysis from global and regional contexts

Group discussions and knowledge-sharing forums

Practical hands-on exercises and simulations

Expert-led sessions with policy and industry insights

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/managing-public-sector-payroll-and-pensions-training-course

