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Course Introduction

Effective management of public sector grants and subsidies is critical in promoting good governance, accountability,
financial transparency, and sustainable development. Governments worldwide allocate significant resources to grants
and subsidies programs that drive social, economic, and infrastructure development. However, without robust
monitoring, compliance frameworks, and strategic allocation, these funds risk misuse, inefficiency, and corruption.
This course provides participants with the necessary tools to ensure effective grant administration, subsidy
management, financial accountability, and performance measurement aligned with international best practices.

Managing Public Sector Grants and Subsidies Training Course equips participants with advanced skillsin program
design, financial reporting, risk management, donor compliance, and evaluation of subsidy impact. By blending global
case studies, real-life simulations, and practical frameworks, this program enhances the capacity of public officials,
policymakers, auditors, and development practitioners. It emphasizes digital transformation in grants management,
sustainable financing models, fraud prevention, and policy alignment with SDGs (Sustainable Development Goals) to
strengthen trust and deliver impact.

Programme Curriculum
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provides participants with the necessary tools to ensure effective grant administration, subsidy management, financial
accountability, and performance measurement aligned with international best practices.

Managing Public Sector Grants and Subsidies Training Courseequips participants with advanced skillsin program design,
financial reporting, risk management, donor compliance, and evaluation of subsidy impact. By blending global case
studies, real-life simulations, and practical frameworks, this program enhances the capacity of public officials,
policymakers, auditors, and development practitioners. It emphasizes digital transformation in grants management,
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strengthen trust and deliver impact.

Course Objectives

1. Strengthen grant management capacity through strategic frameworks.
Enhance transparency and accountability in public sector subsidies.
Apply compliance and regulatory standards in managing donor funds.
Utilize digital tools and innovations for subsidy monitoring.
Strengthen fraud detection and prevention mechanisms.
Improve risk management and financial control in grant allocation.
Build capacity for impact assessment and performance evaluation.
Develop effective reporting and audit systems for subsidies.
Strengthen stakehol der engagement and communication strategies.
Align subsidy management with sustainable development goals (SDGs).
. Apply international best practices and case studiesin subsidy reforms.
. Improve capacity building and institutional strengthening in grant administration.
. Promote sustainabl e financing and donor relations management.
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Target Audiences
1. Government officials and policymakers
Public finance managers
Development practitioners
Donor agency representatives
Internal and external auditors
Non-profit organization |eaders
Monitoring and evaluation (M&E) specialists
Academics and researchers in public finance
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Course Duration: 5 days
Course Modules

Module 1: Fundamentals of Public Sector Grants and Subsidies
e Understanding grant and subsidy frameworks
Key principles of transparency and accountability
Roles of stakeholdersin subsidy management
International best practices overview
Risk areasin public funding allocation
Case Study: Mismanagement of agricultural subsidiesin Africa

Module 2: Palicy, Compliance, and Regulatory Frameworks
e National and international compliance requirements
e Aligning grants with legal mandates
e Donor guidelines and reporting standards



e Developing internal control systems
e Strengthening governance frameworks
e Case Study: EU compliance models for development grants

Module 3: Strategic Grant and Subsidy Design
e |dentifying eligible beneficiaries
Designing performance-based programs
Linking subsidies to national development priorities
Allocating resources effectively
Integrating sustainability principles
Case Study: Conditional cash transfer programsin Latin America

Module 4: Financial Accountability and Risk Management
e Budget planning and allocation
Identifying financial risksin subsidy programs
Fraud detection tools and techniques
Strengthening internal audit functions
Financial reporting standards
Case Study: Misappropriation of education fundsin Asia

Module 5: Monitoring, Evaluation, and | mpact Assessment
e Designing M&E frameworks
Key performance indicators (KPIs) for grants
Tracking efficiency and effectiveness
Using digital toolsfor real-time monitoring
Reporting on developmental impacts
Case Study: Health sector subsidies evaluation in Sub-Saharan Africa

Module 6: Digital Innovationsin Grant and Subsidy M anagement
o Digital platforms for subsidy delivery
E-governance and financial tracking systems
Blockchain for transparency in grants
Data analytics for impact evaluation
Cybersecurity in digital subsidy programs
Case Study: India’s Aadhaar-enabled subsidy distribution system

Module 7: Donor Engagement and Sustainable Financing
o Building effective donor relations
Negotiating grant terms and agreements
Diversifying funding sources
Ensuring long-term sustainability of programs
Leveraging public-private partnerships
Case Study: World Bank-funded infrastructure subsidies

Module 8: Institutional Strengthening and Capacity Building
e Strengthening institutional frameworks

Training and knowledge-sharing strategies

Enhancing inter-agency coordination

Leadership in subsidy management

Embedding a culture of accountability



e Case Study: Institutional reformsin managing EU structural funds

Training M ethodology

e Interactive expert-led lectures with real-world insights
Group discussions and collaborative problem-solving exercises
Case study analysis and role-playing scenarios
Hands-on practical sessionswith financial tools and digital systems
Individual and group assignments to reinforce learning
Action planning sessions for workplace application

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/managing-public-sector-grants-and-subsidies-training-course

