Managing Public Infrastructure Funds Training

Course

Professional Development Training Course Outline

Public Financial
Category Management & Duration 5 Days
Budgeting

Online / On-site

Base Fee $1,100 USD Delivery Mode .
Hybrid

Course Introduction

Effective management of public infrastructure fundsis central to driving sustainable devel opment, ensuring
transparency, and maximizing accountability in government expenditure. With rising global emphasis on good
governance, financial oversight, public fund allocation, and infrastructure project management, it has become crucial
for public officials, auditors, policymakers, and development partners to acquire advanced skillsin managing
infrastructure investments. Managing Public Infrastructure Funds Training Course equips participants with knowledge
on fund utilization, public procurement compliance, anti-corruption strategies, and performance monitoring to
improve outcomes in public infrastructure devel opment.

The program emphasizes public finance management, project risk mitigation, value-for-money
analysis, and fiscal accountability. Participants will explore practical approaches to addressing
challenges in managing infrastructure budgets, ensuring equitable allocation, minimizing fund
leakages, and applying global best practices. Through case studies, rea-world examples, and
interactive learning, participants will gain competencies to enhance infrastructure governance,
efficiency, and transparency, ultimately strengthening trust between citizens and governments.

Programme Curriculum

Managing Public I nfrastructure Funds Training Course

Introduction

Effective management of public infrastructure fundsis central to driving sustainable devel opment, ensuring transparency,
and maximizing accountability in government expenditure. With rising global emphasis on good governance, financial
oversight, public fund alocation, and infrastructure project management, it has become crucial for public officials,
auditors, policymakers, and development partners to acquire advanced skills in managing infrastructure investments.



Managing Public Infrastructure Funds Training Course equips participants with knowledge on fund utilization, public
procurement compliance, anti-corruption strategies, and performance monitoring to improve outcomes in public
infrastructure development.

The program emphasi zes public finance management, project risk mitigation, value-for-money analysis, and fiscal
accountability. Participants will explore practical approaches to addressing challenges in managing infrastructure budgets,
ensuring equitable allocation, minimizing fund leakages, and applying global best practices. Through case studies, real-
world examples, and interactive learning, participants will gain competencies to enhance infrastructure governance,
efficiency, and transparency, ultimately strengthening trust between citizens and governments.

Course Objectives
1. Strengthen financial accountability in managing public infrastructure funds.
Apply good governance frameworks for infrastructure project oversight.
Enhance knowledge of public procurement processes and compliance mechanisms.
Integrate anti-corruption strategies in infrastructure financing.
Develop skillsin risk management and financial forecasting for public projects.
Improve budget planning and fund allocation efficiency.
Apply performance-based monitoring and evaluation in infrastructure investments.
Strengthen stakeholder engagement and public participation mechanisms.
Utilize digital finance tools for tracking public fund expenditure.
Promote sustainability and resilience in infrastructure funding models.
. Exploreinternational best practices in managing infrastructure budgets.
. Enhance auditing and financial reporting of infrastructure projects.
. Build capacity for policy formulation and institutional reforms in infrastructure financing.
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Target Audience

1. Government financial managers
Public sector auditors
Infrastructure project managers
Policymakers and regulators
Development partners and donors
Anti-corruption agencies
Civil society and watchdog organizations
Financial analysts and consultants
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Public Infrastructure Funds Management
e Overview of public infrastructure financing
Principles of financial accountability
Role of governance in infrastructure development
Challengesin fund utilization
Globa frameworks in infrastructure financing
Case Study: Mismanagement of I nfrastructure Fundsin Developing Economies

Module 2: Public Procurement and Compliance
e Principles of public procurement systems
e Lega and regulatory frameworks
e Bid evaluation and contract management



e Common risks and challenges in procurement
e Strengthening procurement oversight
e Case Study: Procurement Reformsin Kenya’sRoad Infrastructure Projects

Module 3: Financial Accountability and Transparency
e Interna controlsin fund management
Financial reporting standards
Transparency in budgeting processes
Tools for promoting accountability
Role of public participation in transparency
Case Study: Open Budget Transparency Initiativesin Brazil

Module 4: Risk Management in Infrastructure Financing
e |dentifying financial and operational risks
Risk mitigation strategies
Financial forecasting methods
Role of contingency planning
Using risk-based auditing
Case Study: Risk Management in Large-Scale Public Transport Projects

Module 5: Anti-Corruption M echanismsin Public Infrastructure
e Common corruption risks in infrastructure funds
Anti-corruption policies and frameworks
Integrity systems in fund management
Whistleblowing and reporting mechanisms
Role of watchdog institutions
Case Study: Anti-Corruption Drivein Nigeria’s Infrastructure Projects

Module 6: Monitoring, Evaluation, and Performance Auditing
e Basics of monitoring and evaluation (M&E)
Designing performance indicators
Vaue-for-money assessments
Integrating digital tracking systems
Continuous improvement in public finance management
Case Study: Performance Auditing of Public Worksin South Africa

Module 7: Sustainable and Inclusive I nfrastructure Financing
e Financing models for sustainability

Green infrastructure investment strategies

Public-private partnerships (PPP)

Inclusion of vulnerable groups in infrastructure planning

Policy measures for resilience and equity

Case Study: PPP Modelsin Renewable Energy Projects

Module 8: Global Best Practices and Policy Reforms
e Benchmarking international practices
Adopting OECD and IMF guidelines
Capacity building for institutional reforms
Legislative strengthening for infrastructure finance
Role of regional cooperation in infrastructure management



e Case Study: Policy Reform in Infrastructure Budgeting in Singapore

Training M ethodology

o Interactive lectures with expert facilitators
Group discussions and peer learning exercises
Case study analysis and real-world examples
Practical exercises with financial data simulations
Role-play and scenario-based workshops
Digital tools for fund tracking and reporting

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/managing-public-infrastructure-funds-training-course

