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Course Introduction

Effective management of donor funds and foreign aid is crucial for sustainable development, accountability, and
global impact. Managing Donor Funds and Foreign Aid Training Course is designed to equip participants with
practical tools, frameworks, and strategies for managing international donor-funded projects, enhancing financial
transparency, and ensuring compliance with donor requirements. By focusing on global best practices, this program
strengthens organizational governance, improves resource allocation, and promotes measurable outcomesin aid
effectiveness.

In an increasingly competitive funding landscape, organizations must master skillsin donor engagement, aid
management, project reporting, and monitoring & evaluation. This course empowers professionals to optimize aid
utilization, mitigate risks of mismanagement, and foster long-term partnerships with international donors. By applying
results-based management techniques, participants will acquire actionable insights that align with Sustainable
Development Goals (SDGs), institutional growth, and global accountability standards.

Programme Curriculum

Managing Donor Funds and Foreign Aid Training Course

Introduction

Effective management of donor funds and foreign aid is crucial for sustainable development, accountability, and global
impact. Managing Donor Funds and Foreign Aid Training Courseis designed to equip participants with practical tools,
frameworks, and strategies for managing international donor-funded projects, enhancing financial transparency, and
ensuring compliance with donor requirements. By focusing on global best practices, this program strengthens
organizational governance, improves resource allocation, and promotes measurable outcomes in aid effectiveness.



In an increasingly competitive funding landscape, organizations must master skills in donor engagement, aid management,
project reporting, and monitoring & evaluation. This course empowers professional s to optimize aid utilization, mitigate
risks of mismanagement, and foster long-term partnerships with international donors. By applying results-based
management techniques, participants will acquire actionable insights that align with Sustainable Development Goals
(SDGs), institutional growth, and global accountability standards.

Course Objectives
1. Strengthen donor fund management through effective planning and accountability.
Apply foreign aid management strategies aligned with international standards.
Implement financial reporting systems for donor compliance.
Enhance monitoring and evaluation (M&E) of donor-funded projects.
Improve resource mobilization for sustainable funding.
Mitigate risks of fraud, corruption, and mismanagement.
Build capacity in results-based management (RBM).
Foster donor relations and effective stakeholder communication.
Align projects with Sustainable Development Goals (SDGS).
Strengthen audit readiness and compliance mechanisms.
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. Utilize technology and digital tools for donor fund tracking.
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. Develop project sustainability frameworks.
. Apply global best practicesin foreign aid governance.
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Target Audiences
1. NGO Program Managers
Donor Liaison Officers
Financial Managers & Accountants
Government Aid Coordinators
International Development Consultants
Monitoring & Evaluation Specialists
Policy Makersin Aid Management
Project Managers in Donor-Funded Projects
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Course Duration: 5 days
Course Modules

Module 1: Introduction to Donor Fundsand Foreign Aid
e Overview of donor funding landscape

Types of foreign aid and funding streams

Roles of NGOs, governments, and donors

Challengesin aid effectiveness

Best practices in aid management

Case Study: Effective donor coordination in East Africa

Module 2: Donor Requirementsand Compliance
e Understanding donor agreements

Key compliance frameworks

Common pitfallsin donor reporting

Risk-based donor compliance management

Donor communication strategies

Case Study: Compliance challenges in World Bank-funded projects



Module 3: Financial Management of Donor Funds

Budget preparation and execution

Accounting and financial controls

Reporting formats for donor funding

Fraud prevention and audit readiness

Financial transparency mechanisms

Case Study: Financial mismanagement in NGO projects

Module 4: Monitoring, Evaluation, and Reporting
o M&E frameworks for donor projects
Indicators and performance tracking
Preparing donor progress reports
Data-driven decision-making
Reporting for accountability and impact
Case Study: M&E in UNICEF-funded programs

Module 5: Risk Management and Donor Fund Safeguards
Identifying risksin donor-funded projects

Fraud and corruption prevention strategies

Risk mitigation frameworks

Crisis management in aid projects

Accountability systems for fund safety

Case Study: Misuse of donor funds in humanitarian aid

Module 6: Donor Relations and Stakeholder Engagement
Building trust with donors

Communication strategies for stakeholders

Donor partnership models

Transparency and credibility building

Negotiation skills for donor engagement

Case Study: Successful donor-NGO partnerships

Module 7: Sustainability and Exit Strategies

Designing sustainable donor-funded projects
Community ownership and capacity building

Long-term funding diversification

Transition and exit strategies

Integration with local development agendas

Case Study: Sustainable exit in USAID-funded projects

Module 8: Global Best Practicesin Donor Fund Management
e Lessons from international case studies
Technology and innovation in aid management
Benchmarking donor management systems
Aligning with SDGs and international standards
Ethical leadership in donor fund use
Case Study: Transparency International’ s global aid governance

Training M ethodology
o Interactive lecturesfor conceptual understanding.



Case study analysisto connect theory with practice.

Group discussions & role playsfor peer learning.

Hands-on practical exerciseswith donor reporting templates.
Simulations & real-world scenariosto test decision-making.
Action planning workshopsfor practical implementation.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/managing-donor-funds-and-foreign-aid-training-course

