M&E Transportation and Infrastructure Training

Course

Professional Development Training Course Outline

Category Monitoring and Duration 5 Days
Evaluation

Online / On-site

Base Fee $1,100 USD Delivery Mode _
Hybrid

Course Introduction

The Monitoring and Evaluation (M&E) of Transportation and Infrastructure projects is critical for ensuring
sustainable development, operational efficiency, and public safety. M&E Transportation and Infrastructure
Training Course equips professionals with advanced tools, methodologies, and best practices to assess the
performance, impact, and sustainability of infrastructure projects. Participants will gain practical knowledge
on data-driven decision-making, performance indicators, risk assessment, and project evaluation, enabling
them to optimize resource allocation and enhance accountability in the transportation sector.

With the rapid growth of urbanization and increasing investments in road, rail, air, and maritime
infrastructure, effective M&E practices have become essential to track progress, identify bottlenecks, and
enhance project outcomes. This course combines theoretical frameworks with hands-on case studies,
equipping participants with the skills to design robust evaluation systems, apply modern monitoring
technologies, and implement evidence-based strategies for successful infrastructure development.

Programme Curriculum

M&E Transportation and Infrastructure Training Course
Introduction

The Monitoring and Evaluation (M&E) of Transportation and Infrastructure projects is critical for ensuring
sustainable development, operational efficiency, and public safety. M&E Transportation and Infrastructure
Training Course equips professionals with advanced tools, methodologies, and best practices to assess the
performance, impact, and sustainability of infrastructure projects. Participants will gain practical knowledge on
data-driven decision-making, performance indicators, risk assessment, and project evaluation, enabling them to
optimize resource allocation and enhance accountability in the transportation sector.



With the rapid growth of urbanization and increasing investments in road, rail, air, and maritime infrastructure,
effective M&E practices have become essential to track progress, identify bottlenecks, and enhance project
outcomes. This course combines theoretical frameworks with hands-on case studies, equipping participants
with the skills to design robust evaluation systems, apply modern monitoring technologies, and implement
evidence-based strategies for successful infrastructure development.

Course Duration

5 days

Course Objectives

By the end of this course, participants will be able to:

Apply modern M&E frameworks to transportation and infrastructure projects.
Design and implement data collection systems for project monitoring.

Utilize performance indicators and benchmarking for infrastructure evaluation.
Conduct cost-benefit and risk assessments for transportation projects.
Implement digital tools and GIS for infrastructure monitoring.

Analyze project outcomes using quantitative and qualitative methods.

Apply sustainability and resilience metrics to infrastructure programs.
Evaluate public-private partnerships (PPPs) in transport projects.

Develop dashboards and visualizations for real-time M&E reporting.

Assess social and environmental impact of infrastructure projects.

. Integrate stakeholder feedback into project evaluation processes.

. Conduct field audits and verification for infrastructure quality control.

. Prepare comprehensive M&E reports with actionable recommendations.
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Target Audience

Transportation planners and engineers

Infrastructure project managers

Government officials in transport ministries

Urban development specialists

Policy analysts and M&E officers

Consultants and advisors in infrastructure projects

Donor agencies and development partners

Academics and researchers in transportation and infrastructure
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Course Modules
Module 1: Introduction to M&E in Transportation & Infrastructure

e Overview of M&E frameworks for infrastructure

Importance of monitoring road, rail, and aviation projects

Key performance indicators for transport projects

Best practices in infrastructure evaluation

Case Study: Evaluating a national highway development project

Module 2: Planning and Designing M&E Systems

e Steps to design an M&E plan for infrastructure projects



Integration of technology in monitoring systems
Stakeholder mapping and engagement

Defining objectives and measurable outcomes

Case Study: M&E plan design for an urban transit system

Module 3: Data Collection Methods

e Surveys, interviews, and focus groups
Using GPS and remote sensing in transportation M&E
Automated data collection tools

Ensuring data quality and reliability
Case Study: Traffic flow data collection in a metropolitan city

Module 4: Performance Measurement & Indicators

e Key performance metrics for roads, bridges, and ports

Benchmarking and comparative analysis

Quantitative vs. qualitative performance measurement
Setting SMART indicators for infrastructure projects
Case Study: Evaluating a public transport improvement program

Module 5: Risk and Cost-Benefit Analysis

o |dentifying financial, operational, and environmental risks
Conducting cost-benefit analysis for transport projects
Mitigation strategies for infrastructure risks

Scenario analysis for decision-making

Case Study: Cost-benefit analysis of a new railway line

Module 6: Sustainability and Resilience in Infrastructure

e Principles of sustainable infrastructure development
Resilience metrics for transport networks

Environmental and social impact assessments

Green infrastructure initiatives

Case Study: Sustainable urban mobility project evaluation

Module 7: Reporting, Visualization & Dashboards

e Designing effective M&E reports

Visual dashboards for real-time monitoring

¢ Communicating findings to stakeholders

Using GIS and data visualization tools

Case Study: Infrastructure project dashboard for a city road network

Module 8: Lessons Learned and Continuous Improvement

e Conducting field audits and verification

Learning from project successes and failures

Feedback loops for continuous improvement

Policy recommendations and knowledge transfer
Case Study: Post-implementation evaluation of a national bridge project



Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

¢ Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/m-e-transportation-and-infrastructure-training-course

