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Course Introduction

M&E Labor Market Programs Training Course is designed to equip practitioners, policymakers, and
development professionals with cutting-edge skills to measure the effectiveness, efficiency, and impact of
labor market interventions. With the dynamic nature of global labor markets, the course emphasizes data-
driven decision-making, evidence-based policy formulation, and impact assessment to ensure programs
enhance employment, skills development, and workforce productivity. Participants will gain insights into
designing robust M&E frameworks, utilizing advanced data analytics, and applying innovative evaluation
methodologies tailored to labor market initiatives.

This course integrates practical case studies, real-time labor market data analysis, and hands-on tools to
empower participants to monitor employment programs, vocational training schemes, and entrepreneurship
support initiatives. Through interactive sessions, learners will understand how to track outcomes, identify
gaps, and implement adaptive strategies that align with socio-economic development goals, youth
employment trends, and inclusive workforce policies. By the end of the course, participants will be capable
of producing actionable insights that drive labor market efficiency, skills optimization, and sustainable
employment growth.

Programme Curriculum

M&E Labor Market Programs Training Course
Introduction

M&E Labor Market Programs Training Course is designed to equip practitioners, policymakers, and
development professionals with cutting-edge skills to measure the effectiveness, efficiency, and impact of labor
market interventions. With the dynamic nature of global labor markets, the course emphasizes data-driven
decision-making, evidence-based policy formulation, and impact assessment to ensure programs enhance



employment, skills development, and workforce productivity. Participants will gain insights into designing robust
M&E frameworks, utilizing advanced data analytics, and applying innovative evaluation methodologies tailored
to labor market initiatives.

This course integrates practical case studies, real-time labor market data analysis, and hands-on tools to
empower participants to monitor employment programs, vocational training schemes, and entrepreneurship
support initiatives. Through interactive sessions, learners will understand how to track outcomes, identify gaps,
and implement adaptive strategies that align with socio-economic development goals, youth employment
trends, and inclusive workforce policies. By the end of the course, participants will be capable of producing
actionable insights that drive labor market efficiency, skills optimization, and sustainable employment growth.

Course Duration

5 days

Course Objectives

By the end of this training, participants will be able to:

Design and implement comprehensive M&E frameworks for labor market programs.
Apply impact evaluation techniques to assess employment interventions.

Utilize data analytics and visualization tools for labor market insights.

Track and measure youth employment initiatives effectively.

Assess the effectiveness of vocational training and skill development programs.
Monitor gender and inclusivity outcomes in labor market interventions.

Conduct cost-benefit and efficiency analyses for employment schemes.

Integrate real-time labor market data into decision-making.

Use labor market indicators to identify skills gaps and opportunities.

Develop actionable recommendations for policy and program adjustments.

. Apply innovative evaluation methodologies such as rapid assessments and participatory M&E.
. Document and disseminate lessons learned and best practices.

. Strengthen evidence-based reporting for government and donor stakeholders.
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Target Audience

M&E specialists in government agencies and NGOs

Labor economists and workforce development professionals
Program managers of employment and skills development initiatives
Policy advisors and planners in labor and social development sectors
Youth employment program coordinators

Private sector HR and talent development managers

Donor representatives funding labor market programs

Researchers and data analysts focusing on employment trends
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Course Modules
Module 1: Introduction to Labor Market Programs and M&E

e Overview of labor market interventions and trends

e Key M&E principles and frameworks

e Understanding program logic models

e Case study: National Youth Employment Program evaluation



e Tools for baseline and endline assessments
Module 2: Designing M&E Frameworks for Labor Market Programs

e Setting indicators, targets, and benchmarks

Data collection planning and design

Monitoring outputs, outcomes, and impact

Case study: Vocational training program performance review
Creating M&E implementation plans

Module 3: Data Collection Methods and Tools

e Surveys, interviews, focus groups, and administrative data
Mobile and digital data collection solutions

Ensuring data quality and validity

Case study: Digital labor market survey application

Ethical considerations in labor market data collection

Module 4: Labor Market Analytics and Reporting

e Introduction to labor market indicators

Data analysis using Excel, SPSS, or R
Visualization and dashboard creation

Case study: Regional labor demand-supply analysis
Reporting results to stakeholders

Module 5: Impact Evaluation of Employment Programs

e Experimental and quasi-experimental methods
Randomized control trials (RCTS)

Difference-in-difference and propensity score matching
Case study: Entrepreneurship support program evaluation
Interpreting results for policy influence

Module 6: Gender, Inclusivity, and Social Outcomes

e Measuring program impact on women and marginalized groups
Incorporating inclusivity in M&E frameworks

Social return on investment (SROI) analysis

Case study: Women’s economic empowerment project

Reporting on diversity and equity outcomes

Module 7: Adaptive M&E and Real-Time Feedback

Continuous monitoring and adaptive management

Using feedback loops for program improvement

Early warning systems for labor market interventions

Case study: Rapid assessment of youth skills program
Stakeholder engagement in adaptive M&E

Module 8: Lessons Learned and Knowledge Management

e Documenting best practices and success stories



Knowledge sharing platforms and tools

Using M&E findings for policy advocacy

Case study: Scaling successful employment initiatives
Enhancing institutional learning for labor market programs

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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