M&E Governance and Institutionalization Training

Course

Professional Development Training Course Outline

Category Monitoring and Duration 5 Days
Evaluation

Online / On-site

Base Fee $1,100 USD Delivery Mode _
Hybrid

Course Introduction

M&E Governance and Institutionalization Training Course is a strategic framework that ensures
accountability, evidence-based decision-making, and sustainable performance management within public,
private, and development institutions. It integrates policy coherence, leadership ownership, regulatory
frameworks, and data governance to embed M&E systems into organizational structures rather than
treating them as ad hoc or project-based functions. Strong M&E governance enhances transparency,
results-based management (RBM), adaptive learning, and institutional resilience, aligning programs with
national development priorities and global agendas such as the SDGs, ESG, and Results Agendas.

Institutionalizing M&E requires transforming systems, behaviors, and cultures through legal mandates,
standardized processes, digital M&E platforms, capacity development, and performance incentives. This
training course equips participants with practical tools to design, operationalize, and sustain robust M&E
ecosystems, ensuring long-term impact, data integrity, and organizational learning across sectors.

Programme Curriculum

M&E Governance and Institutionalization Training Course
Introduction

M&E Governance and Institutionalization Training Course is a strategic framework that ensures accountability,
evidence-based decision-making, and sustainable performance management within public, private, and
development institutions. It integrates policy coherence, leadership ownership, regulatory frameworks, and data
governance to embed M&E systems into organizational structures rather than treating them as ad hoc or
project-based functions. Strong M&E governance enhances transparency, results-based management (RBM),
adaptive learning, and institutional resilience, aligning programs with national development priorities and global



agendas such as the SDGs, ESG, and Results Agendas.

Institutionalizing M&E requires transforming systems, behaviors, and cultures through legal mandates,

standardized processes, digital M&E platforms, capacity development, and performance incentives. This

training course equips participants with practical tools to design, operationalize, and sustain robust M&E

ecosystems, ensuring long-term impact, data integrity, and organizational learning across sectors.

Course Duration

5 days

Course Objectives

By the end of this course, participants will be able to:
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Design M&E governance frameworks aligned with national and organizational policies
Strengthen institutional accountability mechanisms

Integrate Results-Based Management (RBM) systems

Establish legal and policy mandates for M&E

Operationalize data governance and quality assurance systems

Embed M&E into organizational performance management

Apply adaptive management and learning loops

Strengthen leadership ownership and oversight

Institutionalize digital M&E and data analytics

Promote evidence-informed policy making

. Align M&E with SDGs, ESG, and national development plans
. Manage change and organizational culture transformation
. Develop sustainable M&E capacity-building strategies

Target Audience
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Senior Government Officials and Policy Makers
M&E and Results-Based Management Professionals
Development Partners and Donor Agencies
Program and Project Managers

Planning and Policy Units

Supreme Audit and Accountability Institutions
NGOs, CSOs, and Think Tanks

Corporate Sustainability and ESG Teams

Course Modules

Module 1: Foundations of M&E Governance

M&E governance principles and models
Institutional roles and oversight structures
Accountability and transparency mechanisms
Global best practices and standards

Case Study: National M&E systems in Africa

Module 2: Policy, Legal, and Regulatory Frameworks



M&E policy formulation

Legal mandates and compliance
Institutional alignment and coordination
Regulatory enforcement mechanisms
Case Study: M&E legislation reform

Module 3: Institutionalization of M&E Systems

e Organizational embedding strategies
Structural and functional integration
Incentives and performance contracts
Sustainability planning

Case Study: Ministry-level M&E units

Module 4: Results-Based Management (RBM)

e Results chains and theory of change

e Performance indicators and targets
Strategic planning integration

Results reporting and dashboards

Case Study: RBM in public sector reform

Module 5: Data Governance and Quality Assurance

o Data governance frameworks

Data quality standards (DQA)

Ethics, privacy, and data protection

Interoperable M&E systems

Case Study: National statistics and M&E integration

Module 6: Digital M&E and Innovation

¢ Digital M&E platforms

Real-time monitoring and dashboards

GIS, Al, and big data in M&E

Automation and interoperability

Case Study: Digital transformation in M&E

Module 7: Leadership, Change, and Learning

e Leadership for M&E culture

Change management strategies

Organizational learning systems

Knowledge management

Case Study: Institutional culture transformation

Module 8: Sustainability and Future Trends

e Financing M&E systems

e Capacity development frameworks

e ESG, climate, and resilience metrics
e Future trends in governance



e Case Study: Sustainable M&E ecosystems

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.
Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/m-e-governance-and-institutionalization-training-course

