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Course Introduction

Life Cycle Costing Training Course is designed to provide professionals with advanced knowledge and

practical skills in cost optimization, financial planning, asset management, sustainability analysis,

procurement strategy, operational efficiency, capital budgeting, predictive maintenance, and long-term

investment analysis. This highly practical training course focuses on modern cost management frameworks,

digital transformation strategies, financial sustainability models, lifecycle asset optimization, infrastructure

investment planning, and performance-driven budgeting systems. Participants will gain in-depth

understanding of how to evaluate total ownership costs, improve financial forecasting, strengthen

procurement decisions, and support sustainable organizational growth through data-driven financial

analysis. 

The course integrates global best practices, real-world industry applications, advanced financial evaluation

techniques, and modern asset management methodologies to support organizations in achieving

operational excellence and long-term profitability. Participants will explore trending concepts such as smart

asset management, ESG financial analysis, sustainable infrastructure costing, predictive analytics, digital

procurement systems, enterprise resource optimization, and strategic financial decision-making. The

training course is highly SEO-focused and aligned with current global trends in financial management,

project planning, infrastructure development, engineering economics, supply chain optimization, and

organizational performance improvement. 

Programme Curriculum

 Life Cycle Costing Training Course 

Introduction 



Life Cycle Costing Training Course is designed to provide professionals with advanced knowledge and practical

skills in cost optimization, financial planning, asset management, sustainability analysis, procurement strategy,

operational efficiency, capital budgeting, predictive maintenance, and long-term investment analysis. This highly

practical training course focuses on modern cost management frameworks, digital transformation strategies,

financial sustainability models, lifecycle asset optimization, infrastructure investment planning, and

performance-driven budgeting systems. Participants will gain in-depth understanding of how to evaluate total

ownership costs, improve financial forecasting, strengthen procurement decisions, and support sustainable

organizational growth through data-driven financial analysis. 

The course integrates global best practices, real-world industry applications, advanced financial evaluation

techniques, and modern asset management methodologies to support organizations in achieving operational

excellence and long-term profitability. Participants will explore trending concepts such as smart asset

management, ESG financial analysis, sustainable infrastructure costing, predictive analytics, digital

procurement systems, enterprise resource optimization, and strategic financial decision-making. The training

course is highly SEO-focused and aligned with current global trends in financial management, project planning,

infrastructure development, engineering economics, supply chain optimization, and organizational performance

improvement. 

Course Objectives 

By the end of this training course, participants will be able to: 

1. Understand the principles and frameworks of life cycle costing analysis.

2. Apply advanced cost estimation and financial forecasting techniques.

3. Analyze total cost of ownership for projects, assets, and infrastructure.

4. Evaluate procurement strategies using lifecycle financial models.

5. Improve operational efficiency through cost optimization techniques.

6. Develop sustainable budgeting and long-term financial planning models.

7. Integrate predictive maintenance and asset management strategies.

8. Conduct investment appraisal using modern financial evaluation tools.

9. Enhance risk management through lifecycle financial assessment.

10. Implement data-driven decision-making for cost reduction initiatives.

11. Strengthen project management through strategic cost control systems.

12. Evaluate sustainability and ESG considerations in lifecycle costing.

13. Apply global best practices in lifecycle asset and infrastructure management.

Organizational Benefits

 

Increased operational efficiency and cost reduction.

Improved asset utilization and lifecycle performance.

Enhanced procurement and contract management outcomes.

Better financial forecasting and investment planning.

Reduced maintenance and operational disruptions.

Improved sustainability and ESG compliance.

Enhanced project planning and budgeting accuracy.

Strengthened organizational profitability and competitiveness.

Improved strategic decision-making capabilities.

Increased return on investment for long-term projects.



Target Audiences

 

1. Financial Managers and Accountants

2. Project Managers and Coordinators

3. Procurement and Supply Chain Professionals

4. Engineers and Technical Specialists

5. Operations and Maintenance Managers

6. Asset Management Professionals

7. Infrastructure Development Specialists

8. Business and Strategy Executives

Course Duration: 5 days

 

Course Modules

Module 1: Introduction to Life Cycle Costing and Financial Analysis

 

Principles and concepts of life cycle costing.

Understanding total cost of ownership analysis.

Strategic financial planning and cost optimization.

Modern trends in lifecycle financial management.

Digital transformation in financial and asset management.

Global Case Study: Lifecycle costing implementation in international infrastructure projects.

Module 2: Cost Estimation and Budgeting Techniques

 

Advanced cost estimation methodologies.

Budget forecasting and financial planning models.

Capital expenditure and operational expenditure analysis.

Cost allocation and resource optimization techniques.

Financial modeling for project evaluation.

Global Case Study: Budget optimization strategies in multinational engineering organizations.

Module 3: Procurement and Supply Chain Cost Management

 

Strategic procurement and sourcing techniques.

Supplier evaluation and lifecycle procurement analysis.

Sustainable procurement and ESG considerations.

Contract management and vendor performance evaluation.

Supply chain cost optimization strategies.

Global Case Study: Lifecycle procurement systems in global manufacturing industries.



Module 4: Asset Management and Maintenance Optimization

 

Asset lifecycle management principles.

Predictive maintenance and reliability engineering.

Maintenance cost analysis and optimization.

Asset performance monitoring systems.

Smart technologies in asset management.

Global Case Study: Predictive maintenance implementation in the energy sector.

Module 5: Investment Appraisal and Financial Decision-Making

 

Investment evaluation and feasibility analysis.

Net present value and internal rate of return analysis.

Risk assessment and financial sensitivity analysis.

Financial performance indicators and KPIs.

Long-term infrastructure investment planning.

Global Case Study: Financial evaluation of transportation infrastructure projects.

Module 6: Sustainability and ESG Financial Strategies

 

Sustainability principles in lifecycle costing.

ESG financial assessment and reporting.

Green infrastructure and sustainable investments.

Carbon reduction and environmental cost analysis.

Circular economy and resource efficiency models.

Global Case Study: Sustainable asset management in smart cities projects.

Module 7: Risk Management and Operational Efficiency

 

Risk identification and lifecycle risk analysis.

Cost control systems and financial governance.

Business continuity and operational resilience.

Performance improvement and productivity enhancement.

Data analytics for operational efficiency.

Global Case Study: Risk mitigation strategies in global oil and gas operations.

Module 8: Advanced Lifecycle Costing Applications

 

Digital tools and software for lifecycle costing.

Big data analytics and AI in financial planning.

Strategic decision-making and performance management.



Benchmarking and global best practices.

Developing lifecycle costing implementation plans.

Global Case Study: Enterprise-wide lifecycle costing transformation in multinational corporations.

Training Methodology

 

Interactive presentations and expert-led discussions.

Practical exercises and hands-on financial analysis.

Real-world case studies and industry applications.

Group discussions and collaborative workshops.

Scenario analysis and problem-solving sessions.

Role-playing exercises and strategic simulations.

Digital tools demonstrations and software applications.

Knowledge assessments and feedback sessions.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/life-cycle-costing-training-course

