Legal Risks in Project Management Training Course

Professional Development Training Course Outline

Category Project Management Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode ,
Hybrid

Course Introduction

Legal risks in project management are among the most critical factors affecting project success,
organizational reputation, regulatory compliance, and financial sustainability. In today’s highly regulated and
contract-driven business environment, project managers must possess strong legal awareness, risk
governance capabilities, contract administration knowledge, and compliance management skills. Legal
Risks in Project Management Training Course equips professionals with essential legal risk frameworks,
dispute avoidance strategies, contract interpretation competencies, and regulatory alignment tools to
manage complex projects confidently while minimizing litigation exposure and operational vulnerabilities.

This training emphasizes real-world legal risk scenarios across procurement, stakeholder engagement,
intellectual property, employment law, data protection, and international project execution. Participants gain
actionable expertise in risk identification, compliance auditing, contract lifecycle management, and dispute
resolution methods using case-based learning and practical simulations. By integrating legal governance
into project planning and delivery, organizations can strengthen accountability, reduce claims, enhance
stakeholder trust, and ensure sustainable project performance across industries.

Programme Curriculum

Legal Risks in Project Management Training Course
Introduction

Legal risks in project management are among the most critical factors affecting project success, organizational
reputation, regulatory compliance, and financial sustainability. In today’s highly regulated and contract-driven
business environment, project managers must possess strong legal awareness, risk governance capabilities,
contract administration knowledge, and compliance management skills. Legal Risks in Project Management
Training Course equips professionals with essential legal risk frameworks, dispute avoidance strategies,
contract interpretation competencies, and regulatory alignment tools to manage complex projects confidently



while minimizing litigation exposure and operational vulnerabilities.

This training emphasizes real-world legal risk scenarios across procurement, stakeholder engagement,

intellectual property, employment law, data protection, and international project execution. Participants gain

actionable expertise in risk identification, compliance auditing, contract lifecycle management, and dispute

resolution methods using case-based learning and practical simulations. By integrating legal governance into

project planning and delivery, organizations can strengthen accountability, reduce claims, enhance stakeholder

trust, and ensure sustainable project performance across industries.
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Strengthen legal risk identification and mitigation capabilities
Enhance contract management and compliance governance skills
Improve regulatory awareness across project lifecycles

Develop litigation prevention and dispute resolution expertise
Apply legal frameworks to procurement and vendor management
Build risk-informed decision-making competencies

Improve stakeholder protection and duty-of-care compliance
Strengthen intellectual property protection strategies

Enhance data privacy and cybersecurity compliance readiness
Integrate legal governance into project risk registers

. Improve claims management and dispute documentation practices
. Strengthen audit readiness and regulatory reporting accuracy
. Apply ethical and legal accountability in project leadership

Organizational Benefits

Reduced litigation exposure and legal claims

Improved regulatory compliance and governance maturity
Enhanced contract performance and vendor accountability
Stronger stakeholder trust and corporate reputation
Improved risk forecasting and legal due diligence

Lower financial losses from disputes and penalties
Stronger project documentation and audit readiness
Improved procurement and vendor risk controls

Enhanced intellectual property protection

Increased project delivery confidence and sustainability

Target Audiences
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Project managers and program managers
Risk management professionals

Legal and compliance officers
Procurement and contract managers
Construction and engineering managers
IT and cybersecurity project leaders



7. Government and public sector managers
8. Corporate governance and audit professionals

Course Duration: 10 days

Course Modules

Module 1: Legal Foundations in Project Management

Legal principles affecting project environments

Sources of law impacting projects and contracts

Legal responsibilities of project stakeholders

Regulatory compliance across project phases

Risk exposure mapping in project governance
Case Study: Legal liability arising from unclear project governance structures

Module 2: Contract Law and Project Agreements

Contract formation and enforceability standards

Contractual obligations and performance requirements

Breach of contract and remedies

Risk allocation clauses and legal safeguards

Contract interpretation and ambiguity resolution

Case Study: Contract dispute due to scope ambiguity and performance failure

Module 3: Procurement Law and Vendor Risk

Procurement regulations and ethical sourcing standards

Competitive bidding and tender compliance

Vendor due diligence and qualification processes

Contractual safeguards in supplier agreements

Fraud prevention and procurement risk controls

Case Study: Procurement misconduct and regulatory noncompliance

Module 4: Regulatory Compliance and Governance

Industry-specific regulatory frameworks

Compliance audits and reporting obligations

Risk-based compliance monitoring models

Regulatory breach consequences and penalties

Compliance integration into project controls

Case Study: Regulatory violations in infrastructure project execution



Module 5: Employment Law and Workforce Compliance

Labor regulations affecting project staffing

Contractor classification and employment risks

Workplace safety and duty-of-care obligations

Discrimination, harassment, and workplace liability

Workforce compliance documentation standards

Case Study: Employment dispute arising from workforce misclassification

Module 6: Intellectual Property and Confidentiality Risks

Intellectual property ownership in project outputs

Licensing agreements and usage rights

Trade secrets and confidential information protection

Non-disclosure agreements and enforcement risks

IP risk controls in collaborative projects

Case Study: Intellectual property infringement in joint development initiatives

Module 7: Data Protection, Privacy, and Cyber Law

Data protection regulations and compliance obligations

Cybersecurity governance in digital projects

Data breach notification and response procedures

Cross-border data transfer legal requirements

Privacy impact assessments in project planning

Case Study: Regulatory penalties following a data privacy breach

Module 8: Risk Allocation and Insurance in Projects

Contractual risk allocation strategies

Project insurance coverage and policy interpretation

Liability limitations and indemnification clauses

Risk transfer through warranties and guarantees

Claims preparation and insurance recovery processes

Case Study: Insurance dispute following project risk materialization

Module 9: Dispute Resolution and Claims Management

e Litigation versus alternative dispute resolution options
¢ Arbitration, mediation, and negotiation frameworks
¢ Claims documentation and evidence preparation



¢ Dispute avoidance through proactive communication
e Cost-benefit analysis of dispute resolution strategies
e Case Study: Arbitration proceedings in a high-value construction dispute

Module 10: Ethics, Compliance, and Corporate Accountability

Ethical obligations in project leadership

Anti-corruption and bribery compliance frameworks

Conflict of interest disclosure requirements

Whistleblower protections and reporting mechanisms
Governance accountability and executive oversight

Case Study: Ethics violations resulting in regulatory sanctions

Module 11: International Projects and Cross-Border Legal Risks

International contract law considerations

Jurisdiction, governing law, and dispute forums

Trade compliance and export control regulations

Cultural and legal risk differences

Political risk assessment and mitigation strategies

Case Study: Cross-border dispute due to jurisdictional conflicts

Module 12: Documentation, Evidence, and Audit Readiness

Legal documentation standards in project management

Record retention and compliance obligations

Evidence management and dispute preparedness

Internal audits and regulatory inspections

Project closeout documentation best practices

Case Study: Audit failure due to inadequate documentation controls

Module 13: Risk Registers and Legal Risk Integration

Integrating legal risks into project risk registers

Risk quantification and legal impact analysis

Monitoring legal risk indicators and triggers

Escalation protocols and governance reporting

Continuous legal risk improvement frameworks

Case Study: Legal risk escalation failure leading to project delays

Module 14: Crisis Management and Legal Response Planning



Legal crisis management frameworks

Incident response coordination with legal counsel

Regulatory investigation preparedness

Public communication and reputational risk management

Business continuity planning for legal disruptions

Case Study: Regulatory investigation triggered by project compliance failures

Module 15: Strategic Legal Risk Leadership

Legal risk culture and organizational maturity

Executive decision-making under legal uncertainty

Governance integration across portfolios and programs

Legal performance metrics and dashboards

Continuous improvement in legal risk management

Case Study: Transforming enterprise legal risk governance in project portfolios

Training Methodology

e Instructor-led interactive lectures and discussions

e Legal risk simulations and scenario-based workshops
e Case study analysis and group problem-solving

e Contract review exercises and compliance audits

e Role-playing for dispute resolution and negotiation

e Knowledge assessments and applied legal risk tools
e Peer collaboration and best practice exchanges

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.
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d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/legal-risks-in-project-management-training-course

