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Category Project Management Duration 5 Days

Base Fee $1,100 USD Delivery Mode
Online / On-site
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Course Introduction

In today’s complex project management landscape, understanding the legal framework surrounding

projects is crucial for success. Legal Basics for Project Managers Training Course equips professionals with

the essential knowledge to navigate contracts, compliance, intellectual property, risk mitigation, and dispute

resolution. This course integrates practical legal principles with project management methodologies to

ensure managers make informed decisions, reduce legal exposure, and enhance organizational

performance. Through real-world case studies and interactive learning, participants develop the skills to

address legal challenges proactively while maintaining project efficiency and compliance.

Project managers play a vital role in safeguarding organizational interests. This course focuses on the

intersection of law and project management, emphasizing regulatory compliance, contract management,

and ethical decision-making. Participants will gain insights into common legal pitfalls, effective

documentation, stakeholder communication, and the mitigation of risks associated with legal uncertainties.

By bridging the gap between legal theory and project management practice, this training empowers

professionals to lead projects confidently, ensuring both legal integrity and operational excellence.

Programme Curriculum

 Legal Basics for Project Managers Training Course 

Introduction

In today’s complex project management landscape, understanding the legal framework surrounding projects is

crucial for success. Legal Basics for Project Managers Training Course equips professionals with the essential

knowledge to navigate contracts, compliance, intellectual property, risk mitigation, and dispute resolution. This

course integrates practical legal principles with project management methodologies to ensure managers make

informed decisions, reduce legal exposure, and enhance organizational performance. Through real-world case

studies and interactive learning, participants develop the skills to address legal challenges proactively while

maintaining project efficiency and compliance. 



Project managers play a vital role in safeguarding organizational interests. This course focuses on the

intersection of law and project management, emphasizing regulatory compliance, contract management, and

ethical decision-making. Participants will gain insights into common legal pitfalls, effective documentation,

stakeholder communication, and the mitigation of risks associated with legal uncertainties. By bridging the gap

between legal theory and project management practice, this training empowers professionals to lead projects

confidently, ensuring both legal integrity and operational excellence. 

Course Objectives 

1.      Understand the fundamentals of project-related legal frameworks. 

2.      Analyze contract types, clauses, and obligations in project management. 

3.      Identify key legal risks and implement mitigation strategies. 

4.      Comprehend intellectual property rights and their project applications. 

5.      Apply regulatory compliance standards in project execution. 

6.      Interpret dispute resolution methods and negotiation strategies. 

7.      Understand liability and insurance requirements for projects. 

8.      Integrate ethical considerations into legal decision-making. 

9.      Document legal processes and maintain proper records. 

10.  Recognize employment law considerations in project teams. 

11.  Implement stakeholder communication strategies for legal clarity. 

12.  Evaluate legal implications in project procurement and outsourcing. 

13.  Leverage case studies to apply legal principles practically. 

Organizational Benefits 

1.      Reduced legal risks and liabilities in project execution. 

2.      Enhanced compliance with national and international regulations. 

3.      Improved contract negotiation and management practices. 

4.      Strengthened organizational reputation through ethical practices. 

5.      Efficient resolution of disputes minimizing project delays. 

6.      Clear communication between legal teams and project managers. 

7.      Increased confidence in handling complex legal scenarios. 

8.      Streamlined documentation and record-keeping processes. 

9.      Effective risk management strategies aligned with legal standards. 

10.  Higher project success rates and stakeholder satisfaction. 



Target Audiences 

1.      Project managers and coordinators. 

2.      Program managers overseeing multiple projects. 

3.      Project management office (PMO) staff. 

4.      Legal professionals supporting project teams. 

5.      Procurement and contract managers. 

6.      Risk management specialists. 

7.      Business analysts involved in project planning. 

8.      Senior executives seeking project compliance knowledge. 

Course Duration: 10 days 

Course Modules 

Module 1: Introduction to Project Legal Basics 

·         Understanding legal frameworks in project management 

·         Importance of compliance in projects 

·         Role of project managers in legal adherence 

·         Legal terminology and concepts 

·         Real-world project legal scenarios 

·         Case Study: Managing compliance in construction projects 

Module 2: Contract Fundamentals 

·         Types of project contracts 

·         Key clauses and obligations 

·         Contract lifecycle management 

·         Best practices for contract negotiation 

·         Common contractual disputes 

·         Case Study: Contract management in IT projects 

Module 3: Risk Management and Legal Implications 

·         Identifying project legal risks 

·         Risk assessment frameworks 

·         Mitigation strategies for legal risks 



·         Reporting and escalation procedures 

·         Integrating risk management into project plans 

·         Case Study: Risk mitigation in infrastructure projects 

Module 4: Intellectual Property in Projects 

·         Overview of intellectual property rights 

·         Copyrights, trademarks, and patents 

·         Protecting project deliverables 

·         Licensing and agreements 

·         Avoiding IP infringement 

·         Case Study: IP challenges in software development projects 

Module 5: Regulatory Compliance 

·         National and international regulations 

·         Industry-specific compliance standards 

·         Compliance audits and monitoring 

·         Reporting obligations and documentation 

·         Role of PMO in compliance 

·         Case Study: Regulatory compliance in healthcare projects 

Module 6: Dispute Resolution and Negotiation 

·         Dispute resolution methods 

·         Mediation and arbitration techniques 

·         Negotiation strategies 

·         Legal escalation procedures 

·         Documentation of disputes 

·         Case Study: Resolving conflicts in construction projects 

Module 7: Liability and Insurance 

·         Understanding project liability 

·         Types of insurance coverage 

·         Risk transfer and indemnity clauses 

·         Legal responsibilities of project managers 



·         Insurance claim processes 

·         Case Study: Managing liability in international projects 

Module 8: Employment Law Considerations 

·         Employee rights and obligations 

·         Labor laws impacting project teams 

·         Contracts and termination procedures 

·         Discrimination and harassment policies 

·         Role of HR in project compliance 

·         Case Study: Employment law issues in large-scale projects 

Module 9: Ethics and Legal Decision-Making 

·         Ethical frameworks in project management 

·         Aligning decisions with organizational policies 

·         Reporting unethical behavior 

·         Integrating ethics into project governance 

·         Maintaining stakeholder trust 

·         Case Study: Ethical dilemmas in procurement projects 

Module 10: Documentation and Record-Keeping 

·         Legal documentation standards 

·         Maintaining project records 

·         Audit trails and evidence 

·         Storage and retrieval processes 

·         Reporting compliance and legal findings 

·         Case Study: Documentation practices in government projects 

Module 11: Procurement and Outsourcing Legal Issues 

·         Legal considerations in procurement 

·         Vendor contracts and obligations 

·         Outsourcing agreements and compliance 

·         Risk management in supplier contracts 

·         Intellectual property considerations 



·         Case Study: Outsourcing legal challenges in IT projects 

Module 12: Communication and Stakeholder Management 

·         Legal communication strategies 

·         Stakeholder reporting and compliance updates 

·         Conflict management through communication 

·         Documentation of decisions 

·         Legal implications of miscommunication 

·         Case Study: Stakeholder legal communication in large projects 

Module 13: Monitoring and Auditing Legal Compliance 

·         Audit frameworks for projects 

·         Continuous monitoring strategies 

·         Reporting non-compliance 

·         Corrective action procedures 

·         Role of PMO in audits 

·         Case Study: Legal audits in construction projects 

Module 14: International Legal Considerations 

·         Cross-border project legal frameworks 

·         Compliance with international regulations 

·         Contracts in international projects 

·         Intellectual property across countries 

·         Dispute resolution in global projects 

·         Case Study: Managing legal compliance in multinational projects 

Module 15: Practical Application and Case Studies 

·         Integrating legal knowledge into project planning 

·         Hands-on exercises with contracts 

·         Risk and compliance simulations 

·         Dispute resolution role-plays 

·         Documentation practice 

·         Case Study: Comprehensive legal scenario exercise 



Training Methodology 

·         Interactive lectures and presentations 

·         Real-world case studies and scenario analysis 

·         Group discussions and role-play exercises 

·         Hands-on practical exercises with legal documentation 

·         Simulations of contract negotiation and dispute resolution 

·         Assessments and quizzes to reinforce learning 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification                                               

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes              

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/legal-basics-for-project-managers-training-course

