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Course Introduction

In an increasingly complex and interconnected world, the demand for effective global leadership has
never been more critical. This course provides a comprehensive exploration of the unique challenges and
opportunities leaders face within international organizations, non-governmental organizations (NGOSs),
and multinational corporations. Participants will learn to navigate multicultural environments, lead diverse
teams, and drive sustainable change on a global scale. We'll delve into the strategic competencies required
to succeed, focusing on innovative leadership models and cross-cultural communication to foster a
collaborative and resilient organizational culture. Leadership in International Organizations Training
Course is designed to empower a new generation of leaders to meet the demands of a globalized future
with strategic foresight and transformational influence.

The program is a dynamic and interactive learning experience that goes beyond traditional management
theory. Through a blend of experiential learning, real-world case studies, and expert-led discussions,
we'll equip you with the practical skills needed to overcome global challenges. Key topics include ethical
leadership, crisis management, digital transformation, and sustainable development goals (SDGs).
By the end of this course, you will be prepared to lead with a global mindset, build high-performing teams
across borders, and make a tangible impact in your organization and the world.

Programme Curriculum

Leadership in International Organizations Training Course
Introduction

In an increasingly complex and interconnected world, the demand for effective global leadership has never
been more critical. This course provides a comprehensive exploration of the uniquechallenges and



opportunities leaders face within international organizations, non-governmental organizations (NGOs), and
multinational corporations. Participants will learn to navigate multicultural environments, lead diverse teams,
and drive sustainable change on a global scale. We'll delve into the strategic competencies required to
succeed, focusing on innovative leadership models and cross-cultural communication to foster a
collaborative and resilient organizational culture. Leadership in International Organizations Training Course is
designed to empower a new generation of leaders to meet the demands of a globalized future withstrategic
foresight and transformational influence.

The program is a dynamic and interactive learning experience that goes beyond traditional management
theory. Through a blend of experiential learning, real-world case studies, and expert-led discussions, we'll
equip you with the practical skills needed to overcome global challenges. Key topics include ethical
leadership, crisis management, digital transformation, and sustainable development goals (SDGs). By
the end of this course, you will be prepared to lead with aglobal mindset, build high-performing teams across
borders, and make a tangible impact in your organization and the world.

Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

Develop a global mindset to effectively lead in diverse, multinational contexts.
Enhance cross-cultural communication and negotiation skills to build consensus.
Implement transformational leadership and servant leadership models.
Master ethical decision-making and promote organizational integrity.

Lead change management and drive digital transformation initiatives.

Build and manage high-performing, virtual teams.

Apply strategic foresight to anticipate and mitigate global risks.

Foster psychological safety and employee well-being in international settings.
Navigate complex geopolitical and inter-agency relations.

Integrate sustainable development goals (SDGs) into organizational strategy.

. Improve crisis management and conflict resolution capabilities.

. Cultivate a resilient and adaptable organizational culture.

. Leverage data-driven insights for improved organizational performance.

© © N OA~MODNR

i eIl
w N P O

Organizational Benefits

e Cultivate a leadership pipeline with the skills to compete and succeed in international markets.

e Fostering a culture of leadership development increases job satisfaction and reduces turnover.

¢ Identify and prepare future leaders from within, ensuring a seamless transition and continuity of vision.

e Organizations with well-trained leaders are better equipped to adapt to unforeseen global challenges and
market shifts.

e Demonstrate a commitment to ethical, sustainable, and responsible leadership, enhancing public trust
and brand image.

Target Audience

o Mid-level managers seeking to transition into senior global roles.
e Senior executives in international organizations, NGOs, and non-profits.



Project and program managers overseeing international teams.

Diplomats and government officials involved in international relations.
Humanitarian aid workers and development professionals.

Emerging leaders identified for a global leadership track.

HR and organizational development professionals in multinational settings.
e Entrepreneurs and founders of global startups.

Course Outline
Module 1: The Global Leadership Mindset

e Understanding the complexities of global leadership and cultural intelligence.
Developing strategic foresight and geopolitical awareness.

The role of emotional intelligence in a multicultural environment.

Case Study: Analyzing the leadership style of UN Secretary-Generals.

Bullet: Building a personal development plan for a global career.

Module 2: Cross-Cultural Communication and Collaboration

e Mastering verbal and non-verbal communication across cultures.

o Effective negotiation and conflict resolution in diverse teams.

Building psychological safety and trust in virtual and hybrid settings.
Case Study: A humanitarian crisis requiring multi-agency collaboration.
Bullet: Strategies for leveraging cultural diversity as a source of innovation.

Module 3: Ethical Leadership and Organizational Integrity

e Upholding ethical standards in challenging international contexts.
Navigating corruption and promoting transparency.

Leading with integrity and personal accountability.

Case Study: An NGO's response to a scandal involving financial impropriety.
Bullet: Establishing a code of conduct for an international team.

Module 4: Leading Change and Digital Transformation

¢ Implementing change management strategies in a global organization.

Driving digital transformation and adapting to new technologies.

Overcoming resistance to change and building a culture of innovation.

Case Study: A UN agency's overhaul of its legacy systems to improve efficiency.
Bullet: Creating a communication plan for a major organizational shift.

Module 5: Crisis Management and Resilience

e Developing a proactive crisis management plan.

Leading with composure and decisiveness under pressure.

o Communicating effectively during a crisis to maintain stakeholder trust.
Case Study: An international NGO's response to a natural disaster.
Bullet: Building personal and organizational resilience.

Module 6: Team Development and Performance Management

e Building and motivating high-performing international teams.



Effective delegation and empowerment.
Performance management and giving constructive feedback across cultures.
Case Study: A multinational corporation's strategy for integrating a newly acquired team from another

country.
Bullet: Tools and techniques for virtual team collaboration.

Module 7: Strategic Planning and Governance

e Aligning a team's goals with the organization's strategic vision.

Understanding organizational governance and accountability frameworks.
Engaging with key stakeholders and external partners.

Case Study: A development bank's strategic shift to focus on climate initiatives.
Bullet: Creating a stakeholder analysis matrix.

Module 8: Sustainable Leadership for Global Impact

¢ Integrating sustainable development goals (SDGSs) into daily operations.
e Fostering a culture of social and environmental responsibility.

e Measuring and communicating a project's impact.

e Case Study: A global non-profit?COs campaign to promote food security.
e Bullet: Strategies for building long-term, sustainable partnerships.

Training Methodology

The course employs a blended learning approach to maximize engagement and knowledge transfer. The
methodology includes:

¢ Interactive Workshops: Facilitated discussions, group activities, and simulations to apply concepts in
real-time.

e Case-Based Learning: Deep dives into real-world scenarios from international organizations to analyze
effective and ineffective leadership.

e Peer-to-Peer Learning: Opportunities for participants to share experiences, challenges, and best
practices with their peers.

e Expert-Led Lectures: Delivered by seasoned leaders with direct experience in international
organizations.

¢ Individualized Coaching: Tailored feedback and guidance to help each participant address their
specific leadership development needs.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes


mailto:info@fineskilltrainingcenter.com

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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