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Course Introduction

Effective leadership in Monitoring and Evaluation (M&E) is critical for ensuring data-driven decision-making,

strategic program implementation, and sustainable organizational growth. Leadership for M&E Managers

Training Courseis designed to equip professionals with the skills, knowledge, and tools to lead high-

performing M&E teams, drive evidence-based strategies, and foster a culture of accountability and impact.

Leveraging the latest trends in leadership, data management, and organizational development, this course

emphasizes practical application, strategic thinking, and ethical leadership practices to enhance program

outcomes and stakeholder engagement.

The course provides a comprehensive roadmap for M&E managers to navigate complex program

environments, influence organizational decisions, and optimize team performance. Participants will gain

mastery in leadership competencies, adaptive management, and performance measurement frameworks

while integrating cutting-edge M&E methodologies. Through case studies, interactive sessions, and real-

world simulations, learners will develop transformational leadership skills, ensuring their M&E teams

contribute effectively to organizational goals and sustainable development objectives.
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Course Duration

10 days

Course Objectives

By the end of this training, participants will be able to:

1. Demonstrate strategic leadership in M&E program planning and execution.

2. Apply adaptive management techniques to enhance team performance.

3. Strengthen data-driven decision-making and evidence-based leadership.

4. Enhance stakeholder engagement and communication strategies.

5. Foster a culture of accountability and ethical leadership.

6. Utilize performance measurement frameworks to track program outcomes.

7. Lead cross-functional M&E teams effectively in dynamic environments.

8. Integrate innovative M&E technologies into leadership practices.

9. Develop change management strategies for program improvement.

10. Implement risk management and mitigation plans in M&E leadership.

11. Cultivate mentorship and coaching skills for team development.

12. Leverage project management tools for operational efficiency.

13. Analyze and apply impact evaluation findings to organizational strategy.

Target Audience

1. M&E Managers and Coordinators

2. Program Directors and Supervisors

3. Project Managers overseeing M&E functions

4. Data Analysts in leadership roles

5. Monitoring and Evaluation Specialists

6. Policy Advisors and Program Officers

7. Nonprofit and NGO Team Leaders

8. Government and International Organization M&E Officers

Course Modules

Module 1: Foundations of Leadership in M&E

Principles of transformational and adaptive leadership

Leadership vs management in M&E contexts

Aligning leadership with organizational strategy

Ethical leadership and accountability

Case study: Leading a national health program



Module 2: Strategic Planning and Vision Setting

Developing a vision and mission for M&E teams

Aligning M&E goals with organizational objectives

Strategic planning tools for program leadership

Scenario analysis and decision-making frameworks

Case study: Strategic planning in humanitarian response

Module 3: Team Leadership and Motivation

Understanding team dynamics and roles

Motivational strategies for M&E staff

Conflict resolution and negotiation skills

Building high-performing M&E teams

Case study: Managing a multi-site survey team

Module 4: Data-Driven Decision Making

Using M&E data for strategic decisions

Data visualization and interpretation for leadership

Evidence-based advocacy and reporting

KPI development and performance monitoring

Case study: Data-informed policy recommendations

Module 5: Stakeholder Engagement and Communication

Stakeholder mapping and analysis

Effective communication strategies

Managing donor relationships

Advocacy through M&E insights

Case study: Engaging government partners in program evaluation

Module 6: Adaptive Management in M&E

Principles of adaptive management

Monitoring performance for continuous improvement

Scenario planning and risk mitigation

Adaptive leadership techniques

Case study: Responding to emerging challenges in education programs

Module 7: Ethical Leadership in M&E

Ethical considerations in data collection

Ensuring transparency and accountability

Building trust with communities

Addressing conflicts of interest

Case study: Ethical dilemmas in health program evaluations

Module 8: Performance Measurement and Evaluation

Designing and implementing performance metrics

Linking outputs, outcomes, and impact



Reporting frameworks and dashboards

Continuous improvement processes

Case study: Measuring impact in a rural development project

Module 9: Change Management and Innovation

Leading organizational change initiatives

Fostering innovation in M&E practices

Overcoming resistance to change

Integrating new technologies and methods

Case study: Digital transformation in a national survey program

Module 10: Risk Management and Mitigation

Identifying risks in program implementation

Developing mitigation strategies

Crisis management and contingency planning

Leadership decision-making under uncertainty

Case study: Risk management in emergency response

Module 11: Coaching and Mentorship

Building mentorship programs within M&E teams

Techniques for effective coaching

Succession planning and talent development

Encouraging continuous learning

Case study: Mentorship in a multi-agency evaluation project

Module 12: Project Management for M&E Leaders

Planning, executing, and monitoring M&E projects

Resource allocation and budgeting

Time management and prioritization

Collaborative project management tools

Case study: Managing a nationwide baseline survey

Module 13: Impact Evaluation Leadership

Principles of impact evaluation

Integrating evaluation results into strategy

Communicating evaluation findings to stakeholders

Leveraging evaluation for decision-making

Case study: Applying impact findings to scale interventions

Module 14: Leveraging Technology in Leadership

Digital tools for M&E leadership

Using dashboards, GIS, and mobile data collection

Data security and privacy considerations

Tech-enabled decision-making strategies

Case study: Implementing real-time monitoring in health programs



Module 15: Sustaining Leadership Excellence

Continuous professional development

Self-assessment and reflection tools

Building a legacy of ethical leadership

Networking and professional engagement

Case study: Long-term leadership in a multi-sectoral program

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/leadership-for-m-e-managers-training-course

