Last Mile Delivery Analytics Training Course

Professional Development Training Course Outline

Logistics and Supply .
Category ) Duration 5 Days
Chain Management

Online / On-site

Base Fee $1,500 USD Delivery Mode .
Hybrid

Course Introduction

The logistics industry has undergone a dramatic transformation in the last decade, with last mile delivery
emerging as the most critical segment in supply chain management. Companies are increasingly leveraging
advanced analytics, artificial intelligence, and real-time data insights to optimize delivery operations, reduce
costs, and enhance customer satisfaction. Last Mile Delivery Analytics Training Course is designed to
equip professionals with the skills and knowledge required to harness data-driven strategies for efficient
and sustainable delivery solutions. Participants will explore key trends, innovative tools, and practical
methodologies that are shaping modern delivery ecosystems.

This course emphasizes actionable analytics, predictive modeling, route optimization, and performance
measurement in last mile delivery. Attendees will learn to integrate technologies such as GPS tracking, fleet
management systems, and loT-enabled devices to achieve operational excellence. The program also
focuses on understanding customer behavior, analyzing delivery patterns, and identifying bottlenecks to
improve overall service efficiency. By the end of the course, participants will possess the expertise to
transform delivery operations into competitive advantages, ensuring timely, cost-effective, and reliable
service across diverse sectors.

Programme Curriculum

Last Mile Delivery Analytics Training Course
Introduction

The logistics industry has undergone a dramatic transformation in the last decade, with last mile delivery

emerging as the most critical segment in supply chain management. Companies are increasingly leveraging
advanced analytics, artificial intelligence, and real-time data insights to optimize delivery operations, reduce
costs, and enhance customer satisfaction. Last Mile Delivery Analytics Training Course is designed to equip



professionals with the skills and knowledge required to harness data-driven strategies for efficient and
sustainable delivery solutions. Participants will explore key trends, innovative tools, and practical methodologies
that are shaping modern delivery ecosystems.

This course emphasizes actionable analytics, predictive modeling, route optimization, and performance
measurement in last mile delivery. Attendees will learn to integrate technologies such as GPS tracking, fleet
management systems, and loT-enabled devices to achieve operational excellence. The program also focuses
on understanding customer behavior, analyzing delivery patterns, and identifying bottlenecks to improve overall
service efficiency. By the end of the course, participants will possess the expertise to transform delivery
operations into competitive advantages, ensuring timely, cost-effective, and reliable service across diverse
sectors.

Course Objectives

Understand the fundamentals of last mile delivery operations and analytics.
Apply predictive analytics to optimize delivery routes and schedules.
Utilize GPS and 10T technologies for real-time tracking and monitoring.
Analyze delivery data to identify inefficiencies and performance gaps.
Implement Al-driven solutions for dynamic route optimization.

Enhance customer experience through data-informed delivery decisions.
Leverage data visualization tools for actionable insights.

Understand key performance indicators (KPIs) in last mile delivery.
Evaluate cost-benefit analysis for various delivery models.

Integrate mobile and cloud-based solutions in delivery management.

. Develop strategies for sustainable and green delivery operations.

. Apply machine learning algorithms for demand forecasting.

. Design dashboards for operational monitoring and executive reporting.
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Organizational Benefits

¢ Increased delivery efficiency and reduced operational costs.

e Improved customer satisfaction and loyalty.

e Enhanced decision-making through data-driven insights.

e Streamlined route planning and scheduling.

e Better inventory and resource utilization.

e Reduction in delivery errors and delays.

e Scalable analytics solutions for multiple regions.

e Competitive advantage through advanced technology adoption.
e Improved reporting and performance monitoring.

e Greater adaptability to changing market demands.

Target Audiences

1. Supply Chain Managers
2. Logistics Coordinators
3. Fleet Operations Managers



Data Analysts in Logistics
E-commerce Operations Managers
Delivery Supervisors
Transportation Planners

Business Intelligence Professionals
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Course Duration: 5 days

Course Modules

Module 1: Introduction to Last Mile Delivery

Overview of last mile logistics

Importance in modern supply chains

Key challenges and opportunities
Industry trends and benchmarks
Case Study: Urban delivery optimization

Module 2: Data Collection and Management

Sources of delivery data
Data cleaning and validation techniques

Database management systems

Integration with operational systems

Case Study: Real-time delivery data management

Module 3: Route Optimization Analytics

Principles of route optimization

Algorithms and heuristics

Dynamic routing for efficiency

Cost-benefit analysis of route changes

Case Study: Route planning for high-density areas

Module 4: Predictive Analytics for Delivery

Forecasting delivery demand

Machine learning applications

Identifying peak delivery times

Reducing late deliveries using predictions

Case Study: Predictive scheduling in e-commerce



Module 5: GPS and IoT Tracking

GPS tracking fundamentals

IoT devices in delivery vehicles

Monitoring fleet performance

Data integration for insights

Case Study: Fleet monitoring in urban logistics

Module 6: Performance Measurement and KPlIs

Identifying critical KPIs

Measuring on-time delivery rates

Customer satisfaction metrics

Performance dashboards

Case Study: KPI improvement in courier services

Module 7: Customer Experience Analytics

Understanding delivery satisfaction
Customer feedback analysis
Personalization strategies

Reducing complaints and returns

Case Study: Enhancing last mile experience

Module 8: Reporting and Visualization

Creating dashboards for stakeholders

Visualization tools and techniques

Generating actionable insights

Reporting for strategic decisions

Case Study: Executive reporting for delivery operations

Training Methodology

Interactive lectures and real-world examples
Hands-on exercises using analytics tools
Group discussions and collaborative projects
Case study analysis and solution development
Simulation of last mile delivery scenarios

Q&A sessions with industry experts



Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/last-mile-delivery-analytics-training-course

